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Levelling Up Fund Application Form 
This form is for bidding entities, applying for funding from the Levelling Up Fund 
(LUF) across the UK. Prior to completing the application form, applicants should read 
the LUF Technical Note. 

The Levelling Up Fund Prospectus is available here.   

The level of detail you provide in the Application Form should be in proportion to the 
amount of funding that you are requesting. For example, bids for more than £10m 
should provide considerably more information than bids for less than £10m. 

Specifically, for larger transport projects requesting between £20m and £50m, 
bidding entities may submit the Application Form or if available an Outline Business 
Case (OBC) or Full Business Case (FBC).  Further detail on requirements for larger 
transport projects is provided in the Technical Note. 

One application form should be completed per bid.  

Applicant & Bid Information 

Local authority name / Applicant name(s)*: Ceredigion County Council 

*If the bid is a joint bid, please enter the names of all participating local authorities  / 
organisations and specify the lead authority 

 

Bid Manager Name and position:  
 

Name and position of officer with day-today responsibility for delivering the proposed 
scheme.  

Contact telephone number:                 Email address:      
           

Postal address: Neuadd Cyngor Ceredigion, Penmorfa, Aberaeron, Ceredigion, 
SA46 0PA 

Nominated Local Authority Single Point of Contact:   

 

Senior Responsible Officer contact details:  
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protected characteristics groups will be taken into consideration as part of this LUF 
application. 
In Ceredigion, there is a particular focus on the Welsh Language and there is a 
direct link between the Council’s approach to equalities and diversity and its 
commitment to the language. This means that the requirements to assess impacts 
in relation to the nine characteristics identified in the Equality Act 2010 applies 
equally to the Welsh Language. The Council will therefore also take measures to 
ensure this proposal complies with these requirements. 
The Council also has an Engagement and Equalities Officer in post to give advice 
and guidance on the above. 

 

When authorities submit a bid for funding to the UKG, as part of the Government’s 
commitment to greater openness in the public sector under the Freedom of 
Information Act 2000 and the Environmental Information Regulations 2004, they 
must also publish a version excluding any commercially sensitive information on 
their own website within five working days of the announcement of successful bids 
by UKG. UKG reserves the right to deem the bid as non-compliant if this is not 
adhered to. 
Please specify the weblink where this bid will be published: 
http://www.ceredigion.gov.uk/resident/news/      
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footbridge linking the marina with the west side of the harbour and the 
promenade. 

The investment will unlock future investment in areas which have historically been 
undervalued and underutilised. This includes the southern area of the town which 
offers the potential for a new harbour quarter comparable with other successful 
marina regeneration projects in the UK. Furthermore, the Old College project 
provides an anchor establishment of national cultural and heritage significance as 
well as visitor accommodation (4* hotel) to a standard not currently provided for 
within Aberystwyth. These projects will be physically connected via improvements to 
the promenade. 
The bid represents a significant investment in cultural, heritage and wellbeing 
infrastructure. The three projects together will represent investments that will 
significantly enhance Aberystwyth’s position as a cultural, heritage and food tourism 
destination, help drive local residents’ passion and belief in their town and grow 
confidence for future generations of Ceredigion people, that it has a growth economy 
with numerous and various opportunities for career development. 
3c Please set out the value of capital grant being requested from UK 
Government (UKG) (£). This should align with the financial case: 

£10,852,123 

3d Please specify the proportion of 
funding requested for each of the Fund’s 
three investment themes 

Regeneration and town 
centre  

9% 

Cultural  50% 
Transport  41% 

 

  





9 
Version 1 – March 2021 

exhibitions and open days. Digital consultations have also been conducted through 
Facebook. 
These consultations have demonstrated strong support for the project and helped to 
develop the building plans and the planned facilities and activities. Recently the 
engagement activities have concentrated on the collections and exhibitions to 
showcase the university’s history and engagement with the local community and 
ground-breaking research over 150 years. Brand consultants will also engage with 
stakeholder groups to consider developing the brand and name for the new entity 
and the naming of key spaces. 
The Economic Strategy discusses the need to develop opportunities for investment 
in Aberystwyth Harbour and the strategy was subject to two rounds of consultation. 
Also, the Phase 1 elements including upgrades to Harbour House, did not receive 
any objections during the planning application process. 
Although the public realm scheme has not undergone statutory consultation, the 
majority of works are within the highway and therefore fall under the powers of the 
Local Highway Authority. The works will require statutory consultation on the 
following parking, speed limits and road humps. 
4.2b  Are any aspects of your proposal controversial or not supported by the 
whole community? Please provide a brief summary, including any campaigns 
or particular groups in support or opposition? (Limit 250 words) 

There are no controversial elements of the bid and we confirm that there are no 
campaigns or opposition groups which have been formed with respect to the 
proposals. 
 
As demonstrated in response 4.2a, there is strong support in the community for 
redevelopment and regeneration of key sites within Aberystwyth town and the 
marina area to stimulate growth in the visitor economy and increase employment 
opportunities for local people. The local community, through consultation in the 
recent draft Place Plan for the town, highlighted that Aberystwyth should protect and 
develop its identity as a Welsh town covering both language and culture.  
 
The town has a number of national institutions which provide employment whilst also 
protecting the town’s history, language and culture. Iconic buildings such as the Old 
College add a richness to the local architecture which residents are keen to preserve 
whilst at the same time being sensitively adapted to suit modern needs. There is also 
a strong desire to optimise the seafront whilst maintaining the architectural character 
of the town.  
 
This bid directly responds to the community aspirations for development of key sites 
within Aberystwyth, particularly the Old College, as well as revitalisation of the 
historic promenade and reimagination of the marina as a new leisure destination for 
the Town. As the projects progress there will be further opportunities to engage with 
the local community and stakeholders (including the local fisheries sector) to explore 
how the proposals can be optimised to maximise economic benefits and social 
value. 
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economic opportunities in Aberystwyth and the wider functional economic area within 
Ceredigion. 
This bid responds to these challenges by capitalising on the strengths of the local 
economy, generating additional high value, year-round jobs within key employment 
sectors and maximising the value of existing assets. It combines the best of the local 
economy, supporting the tourism and leisure industry by creating a modern fit-for-
purpose marina that will attract new users and increase visitor numbers. The 
creation of new economic opportunities in hospitality, leisure and retail within the 
marina will put a long overdue focus on a sometimes-forgotten area of the town 
which has health, wellbeing and green infrastructure embedded into its 
redevelopment. Linking this area with public realm improvements along the 
promenade, including green technologies and widening access to underutilised 
areas of public space links the proposal to the redevelopment of Old College. 
4.3b Explain why Government investment is needed (what is the market 
failure)? (Limit 250 words) 
 
The bid involves assets that require a scale of investment beyond the capacity of the 
private sector, public sector locally and the University. The market failure in the case 
of Old College is that a funding gap exists between the future value of the assets and 
the level of capital investment required. The Covid-19 pandemic has negatively 
impacted on University finances in 2019-2020 and there is no capacity to borrow 
additional funds. Funding is required to ensure inclusion of the heritage and 
community aspects of the project which are at risk of being value engineered out. 
Funding will also enable additional heritage displays, activities and community 
spaces to be included which generate significant additional heritage and cultural 
value to add to the appeal of Old College as a major attraction and improve its 
financial viability. 
The bid also includes public realm and infrastructure works which enable private 
sector investment. These are difficult to achieve without public subsidy but are 
enablers to support opportunities for wider regeneration. The creation of a new link 
between the promenade and the Marina, has both health and wellbeing benefits and 
will increase accessibility to key regeneration sites. New lighting along the 
promenade and as well as redesign of the public space between the marina and Old 
College will enhance the public realm in this vicinity. These place-based 
infrastructure improvements will drive footfall to the promenade, increasing the future 
financial sustainability of the projects as well as delivering social and wellbeing 
benefits to residents and visitors. 
4.3c Please set out a clear explanation on what you are proposing to invest in 
and why the proposed interventions in the bid will address those challenges 
and barriers with evidence to support that explanation. As part of this, we 
would expect to understand the rationale for the location. (Limit 500 words)  
The bid is focused on three assets in a geographically connected area of 
Aberystwyth; Old College, Aberystwyth Marina and the stretch of promenade which 
connects the two key project sites. 
New Life for Old College includes renovation and re-purposing of the Grade I listed 
Old College for new hospitality, leisure, education and cultural uses (located in a 
prominent position on the Aberystwyth promenade). The scheme includes a 200-



12 
Version 1 – March 2021 

person function room offering panoramic views across Cardigan Bay, fifty-nine 4-star 
bedrooms, a 60-cover restaurant, a 60-cover café and additional catering, retail and 
bar outlets. This generation of new revenue streams and incomes will enable the 
long-term viability and sustainability of the transformation of Old College. 
Old College will also include six gallery spaces; a World of Knowledge educational 
attraction which includes an innovative LED cinema, exhibitions, learning and activity 
spaces and a youth centre; a prestigious conference facility and seminar and 
meeting rooms as well as study facilities and a creative business hub for start- ups in 
digital media and artist studio spaces. 
A Living Harbour is a transformative project concentrated around the harbour area 
at the southern end of Aberystwyth. It supports the re-development of significant and 
visually important buildings and assets which are currently underutilised. This 
integrates with Ceredigion’s economic strategy of supporting people, place and 
enterprise. The project builds on the proven success and track record of work 
already delivered around the marina, including the successful commercialisation of 
Harbour House.  
A Revitalised Promenade includes improvements to the public realm and 
associated assets along the promenade. There will be upgrades and improvements 
to lighting along the promenade to install decorative LED lanterns thus reducing 
energy costs and carbon emissions, together with the installation of EV charging 
points and widening of pedestrian paths. National cycle route 82/81 will also be 
extended and additional cycle parking provided. Accessibility improvements will also 
be delivered through a new pedestrian footbridge linking the marina with the west 
side of the harbour and the promenade. 
The programme of investment across the three projects will help accelerate the 
development of Aberystwyth and Ceredigion as an attractor destination area - 
helping to further enhance its renown for cultural, heritage and food tourism 
experiences. It will catalyse the ambitious Old College redevelopment, to create a 
range of cultural, heritage, tourism and leisure opportunities, improve accessibility 
along the promenade and stimulate development of a new harbour quarter which will 
attract new visitors and footfall to the town.  
The bid will stimulate the creation of new high-quality jobs across a variety of 
sectors, including education, leisure, culture and hospitality and will improve access 
to an area of the town that needs integrating with the centre. The projects will also 
encourage the use of green technology, promote health and wellbeing through green 
infrastructure improvements and showcase the cultural heritage of the town and the 
county.  
The geographical rationale for the selected projects is set out in the figure below. 
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4.3d For Transport Bids: Have you provided an 
Option Assessment Report (OAR) 

  Yes 
 

  No 
4.3e Please explain how you will deliver the outputs and confirm how results 
are likely to flow from the interventions. This should be demonstrated through 
a well-evidenced Theory of Change. Further guidance on producing a Theory 
of Change can be found within HM Treasury’s Magenta Book (page 24, section 
2.2.1) and MHCLG’s appraisal guidance. (Limit 500 words) 
A logic model (Appendix 3) has been produced to show the flow of interventions for 
this bid taking into consideration the inputs, outputs, outcomes and impacts of the 
interventions. 
The proposition of this bid is centred on delivering a series of physical interventions 
which will catalyse the visitor economy through regeneration of underutilised assets. 
The bid is uniquely placed to deliver strongly and directly on the key objectives set 
by HM Government for Levelling Up: 
 Level-up the Region – the bid is designed to bring economic growth to 

Aberystwyth which serves as the economic centre for Ceredigion and a key 
growth centre within Mid-Wales. Investment in new cultural and heritage 
infrastructure and the introduction of new hospitality, leisure and tourism assets 
will provide immediate job opportunities and build on the strengths of the existing 
visitor economy whilst enhancing the arts and cultural sectors. 

 Improve the public perception of Aberystwyth through investment in public 
realm upgrades along the promenade and regeneration of key heritage and 





15 
Version 1 – March 2021 

plans relating to its Strategic Regeneration Status’. The locations of the proposed 
developments are within the settlement boundary of the LDP and include candidate 
sites submitted as part of the development of the replacement plan (2018-2033). 
The bid advances the actions identified in Boosting Ceredigion’s Economy: A 
Strategy for Action 2020-2035. It supports the County’s focus on the tourism sector, 
as well as its vibrant arts and cultural economy as drivers of economic growth and 
prosperity. This includes promotion of the Old College project and investment in the 
County’s harbours for new high-quality facilities, events and food tourism 
establishments to drive visitor spend per day and improve overall value. The 
package of interventions will ensure that Aberystwyth becomes a more attractive 
place to live, study and visit. 
The Aberystwyth Masterplan (2007) sets out a vision for the town to develop a 
recognised identity as a regional centre, creating a quality tourism offer and ensuring 
that it is accessible to all. It promotes the creation of a new Harbour Quarter within 
the marina, bringing the underutilised South-Beach area into productive use, 
capitalising on the harbour’s rich maritime history and enhancing the town’s 
contribution to the wider Cardigan Bay recreational offer. The proposed package of 
interventions provides a coherent link between the regeneration of Old College on 
the North-Beach and the creation of a new tourism and leisure destination within the 
Marina, connected by a rejuvenated and accessible promenade. 
Aberystwyth is also identified as a Regional Growth Area in Future Wales the 
National Plan 2040, one of only two in the county. It is currently facing challenges to 
development growth due to regulatory requirements to manage phosphate levels in 
the Teifi catchment area. This proposal therefore feeds into wider national strategic 
objectives set through the National Development Plan for Wales with regards to 
growing regional economies and concentrating growth in the most sustainable 
settlements. 
Evidence from the emerging replacement LDP (2018-2033) has further highlighted 
the need to improve Green Infrastructure (GI) assets in the town, which this proposal 
supports. The CCC GI Assessment (2020) has identified “better connecting the 
Ystwyth Trail into the Rheidol Trail and harbour and general access improvements to 
improve permeability within the harbour itself”. This has been echoed by further GI 
work conducted through the Public Service Board Climate Change Group: Nature 
Re-connecting project a funded research project with NRW and consultancy 
Resource For Change which identified Aberystwyth Harbour as “a pivotal piece in 
the jigsaw linking communities between the Local Nature reserves at Penparcau and 
Penglais”. 
4.4b Explain how the bid aligns to and supports the UK Government policy 
objectives, legal and statutory commitments, such as delivering Net Zero 
carbon emissions and improving air quality. Bids for transport projects in 
particular should clearly explain their carbon benefits. (Limit 250 words) 
The Government’s ‘National Infrastructure Strategy’ (NIS) is based around two 
primary agendas; Levelling Up and Net Zero Emissions by 2050. The NIS suggests 
that revitalising town centres and high streets will help rebalance the UK economy 
and improve environmental outcomes. This bid directly supports these ambitions 
through the regeneration of underutilised assets to increase the vitality of the 
Aberystwyth town centre and to stimulate new economic activity in sectors that will 
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help the town realise its full potential. The bid includes the installation of 8 new EV 
charging points along the promenade to significantly expand Aberystwyth’s charging 
infrastructure and promote greater use of EVs for both visitors and residents. 
Environmental design considerations have also been carefully considered in terms of 
reducing energy demand in the buildings through effective energy efficiency controls 
(New Life for Old College) and through the installation of PV panels on commercial 
buildings (A Living Harbour). 
The proposals will also help to support the Build Back Better plan, delivering skills 
development and productivity growth within the local economy. The provision of new 
educational facilities will enable Old College to be used by numerous university 
departments in business operations, management of attractions and hospitality 
services which will extend out to local community training as well as university-based 
learners. The Exhibition enhancement and additional staff resource will enable 
additional activity to deliver the university civic mission which includes the provision 
of the youth centre and youth activities and additional community and well- being 
benefits. 
  
4.4c Where applicable explain how the bid complements / or aligns to and 
supports other investments from different funding streams.  (Limit 250 words) 
The only bid component which will be funded through multiple funding streams is 
New Life for Old College. These are as follows: 
  
  
 
  
  

The largest contribution is from NLHF to help Old College in its renovation and 
secure its long-term future as a centre for culture, heritage, discovery, learning and 
enterprise. Additional funding from the Welsh Government and ERDF through the 
Tourism Attractor Destination programme was secured to promote the new tourism 
opportunities that will come in the wake of the building’s redevelopment. The LUF 
will address the existing funding gap and complement these major funding streams 
to create a thriving visitor and learning destination, incorporating a boutique hotel 
that will further enhance the area’s tourism offer while acting as a catalyst for 
regeneration by creating jobs and boosting the wider local economy. 
Levelling Up Funding is envisaged to enable two substantial additions to the project: 
 The purchase and refurbishment of the adjoining Cambria building to provide on 

the first to third floors an additional 28 bedrooms for the four-star hotel and 
conversion of the ground floor and basement rooms to provide offices, work and 
study rooms and meeting rooms for public and university activities; and 

 Enhancements of the current exhibitions planned across the six galleries in Old 
College and additional gallery fit out to present the rich university collections 
across the range of departments and specialties. 
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losses of business rate income for the local authority, impacting the money being 
reinvested into the community.  
Aberystwyth was ranked the 7th most exposed area in England and Wales (number 
1 in Wales) to sectoral exposure to COVID-19. In total, 81% of businesses in the arts 
and leisure, accommodation, food and non-food retail sectors have temporarily 
closed or paused trading, and 73% of workforce has been furloughed, which has 
impacted the 47.1% (22.5% in Food/retail & 14.2% in pubs/restaurants) of the 
working population, disproportionately affecting young people. In Aberystwyth, 
people receiving Universal Credit increased by 65% (884 claimants) between March 
and April 2020, whilst food bank enquiries increased by 38%. The figure below 
illustrates how claimant counts within Aberystwyth and Ceredigion have remained 
significantly higher than the Wales average throughout the pandemic. 

 
5.1b  Bids should demonstrate the quality assurance of data analysis and evidence 
for explaining the scale and significance of local problems and issues. Please 
demonstrate how any data, surveys and evidence is robust, up to date and 
unbiased. (Limit 500 words) 

COVID-19 Statistics 
COVID-19 data has been sourced from research undertaken by CCC and published 
in the report ‘The Economic Impact of Coronavirus (Covid-19) in Ceredigion’. The 
report draws on datasets from the Office for National Statistics (ONS), including 
‘Business Impact of Covid-19 Survey’ (BICS) results. It also draws on the Lloyds 
Banking Group Business Barometer (May 2020), Office for Budget Responsibility 
‘Coronavirus Analysis’ (14th May 2020) and research published by the Welsh 
Government ‘Tourism Barometer (Covid-10 impact survey)’. These sources have 
been widely used in the reporting of economic impacts on Wales throughout the 
Covid-19 pandemic providing a high level of confidence that the information provided 
is both accurate and robust and free of bias. 
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The Welsh Index of Multiple Deprivation (WIMD) 
The Welsh Index of Multiple Deprivation (WIMD) is the Welsh Government’s official 
measure of relative deprivation. It identifies areas with the highest concentrations of 
several different types of deprivation. WIMD ranks all small areas in Wales from 1 
(most deprived) to 1,909 (least deprived). It is a National Statistic produced by 
statisticians at the Welsh Government. Small areas are Census geographies called 
Lower-layer Super Output Areas (LSOAs). 
ONS data: Claimant Count, Gross Value Added (GVA) and Employment  
The ONS was used to gather claimant, GVA and employment data. The ONS is the 
UK’s largest independent producer of official statistics and the recognised national 
statistical institute of the UK. The data produced by the ONS is of high importance 
as the data is used to help determine policies, allocation of resources as well as 
monetary and fiscal decisions. Both datasets used in our economic appraisal are 
based on localised data for CCC. 
The employment data and GVA data are used to calculate the GVA per worker 
values and are calculated on a localised level for the appropriate industry. This 
means they provide a good estimate of the current situation as GVA per worker is 
reflective of the region and appropriate to the industry in which the jobs will be 
created. 
GVA per head has been calculated by dividing the total GVA for Ceredigion by the 
number of workers. These numbers are from ONS GVA and employment data for 
Ceredigion in 2019. This data is robust as it is based on the most recent available 
dataset. 
Department for Work and Pensions: Universal Credit and Claimant Count 
The Universal Credit Claims and Claimant Count data are taken directly from the 
Department for Work and Pensions’ Stat-Xplore system, which is the primary source 
of benefit data in the UK. This data is essential for identifying unemployment related 
issues, in addition to the specific impact of COVID-19. Localised data is available for 
the Aberystwyth area via this system. 
Aberystwyth Jubilee Storehouse: Food Bank data 
The foodbank data provided directly by Aberystwyth Jubilee Storehouse 17/4/20 to 
CCC as part of the coordinated responses to COVID and development of Tackling 
Hardship Strategy. 
5.1c Please demonstrate that data and evidence chosen is appropriate to the area of 
influence of the interventions. (Limit 250 words) 
 
The area of influence for the purpose of this bid is defined as Aberystwyth and 
Ceredigion local authority area. Aberystwyth contains approximately 25% of the 
County’s population and the size and level of facilities present in the town means it 
performs a wider function than many of its equivalent Urban Service Centres as 
defined by the Ceredigion LDP. The town is identified as a Regional Growth Area in 
Future Wales – The National Plan 2040. The importance of the town to the 
Ceredigion economy is therefore indicative of the area of influence that interventions 
within the town will have on the wider functional market area (FEMA).  





21 
Version 1 – March 2021 

For the interventions at the marina, the impacts associated with these reflect 
independent analysis by the Royal Yachting Association (RYA) and the British 
Marine Federation (BMF). The RYA and the BMF have conducted numerous 
economic assessments of harbours and their benefits to the community. The RYA 
estimates, for example, that every berth generates an increase in local spending of 

. These values have been applied to the 
interventions at the marina to derive a series of additional impacts. The increase in 
business rates revenue has also been considered from commercial uses. 
The public realm project comprises improvements for both pedestrians and cyclists 
in the promenade area of the town and the impacts of these are captured in the UK 
Department for Transport’s Active Mode Appraisal Toolkit (AMAT). 
All quantified impacts are captured in an ‘additionality’ model that complies with both 
modelling best practice and additionality guidance (specifically DCLG’s Appraisal 
Guide). 
 
5.2b Please describe the robustness of the forecast assumptions, methodology and 
model outputs. Key factors to be covered include the quality of the analysis or model 
(in terms of its accuracy and functionality) (Limit 500 words) 
The analysis and modelling cover the following for each project: 
 
New Life for Old College 
 
There are three models covering the appraisal of the Old College project: 

• A financial model: this underpins the business plan and provides forecasts of 
revenues and costs on an annual basis. The model uses evidence from the 
local marker and other similar developments elsewhere; 

• An economic impact model: this generates gross and net forecasts of jobs as 
well as GVA. The model is based on the business plan forecasts of visitors to 
the Old College as a major attraction in Aberystwyth as well as forecasts of 
visitor expenditure. The model has been updated to reflect the additional 
visitors attributed to the impact of the enhanced investment made possible by 
the LUF award; and 

• Cost benefit analysis (CBA) model: this contains Green Book-compliant 
monetised benefits as well as economic costs. These are used to calculate 
Benefit Cost Ratios (BCRs) and are based on the net marginal benefits 
arising from the LUF funding over and above the impacts of the existing Old 
College scheme. 

 
A Living Harbour  
 
The LUF elements of the marina project have been appraised using a model 
containing both the economic costs of the LUF project as well as a range of 
additional economic benefits that will be generated. The benefits include the 
additional employment that will be generated and the resulting GVA uplifts that will 
arise from these. The approach is based on the guidance in DCLG’s (now MHCLG) 
Appraisal Guide with the calculations ensuring that the benefits captured are 
genuinely additional and are attributable to the impact of the LUF award at the 
marina. 
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of the project. The monetisable benefits capture the increased productivity 
associated with improved skills. There will also be opportunities created (not 
currently monetisable) for work placements, work experience, project work as 
well as other learning, research and creative opportunities for students across 
a range of subjects; and  

• Wellbeing benefits: wellbeing valuation techniques apply a monetary value to 
the wellbeing experienced as a result of participating in various different 
activities. The economic model captures wellbeing benefits arising from: 
- Attending arts and cultural events; 
- Visiting heritage buildings;  
- Residents not currently employed entering employment;  
- Volunteering experienced by young people. 

• Economic benefits from additional marina leisure berths: the monetised 
impacts are based on independent research by the RYA whereby each new 
berth generates a certain amount of additional expenditure in the local area; 

• Increase in business rates are calculated on a per annum basis in 2021 
prices. The floorspace (sqm) was multiplied by the chargeable rate per 
square meter to get a Rateable Value which was then multiplied by a rate of 
£0.535 based on the Welsh Government’s published multiplier rates for 
2021/22. Chargeable rates per sqm were based on comparable rates 
gathered from the VOA and relevant to the intended use (e.g. restaurant and 
premises). 

 
The economic benefits of the active mode project in Aberystwyth are based on those 
calculated in the Active Mode Appraisal Toolkit (AMAT). Once the necessary input 
data sections in the AMAT have been populated, the resulting impacts cover the 
following: 
 

• Congestion benefits;   
• Infrastructure maintenance savings benefits;  
• Accident reduction benefits;   
• Local air quality improvement benefits;   
• Noise reduction benefits;    
• Greenhouse gas reduction benefits;   
• Reduced risk of premature death benefits;   
• Absenteeism reduction benefits; and   
• Journey ambience benefits.   

 
The AMAT also calculates indirect taxation, Government costs and private 
contribution impacts as part of its standard suite of output metrics.   
 
The key inputs to the AMAT include inputs covering current and future demand for 
walking and cycling in Aberystwyth. These are based on the following: 
 

• Cycling - number of trips without the proposed intervention: applying cycle to 
walk conversion ratio from NTS Table 0409a for leisure trips; 

• Cycling - number of trips with the proposed intervention: based on an uplift of 
48% from comparative studies for similar cycling infrastructure improvements; 







28 
Version 1 – March 2021 

The LUF award will therefore help to put in place a ‘virtuous circle’ of development 
and investment in the town that will significantly increase perceptions of Aberystwyth 
and Ceredigion, both internally and externally. 
Non-monetised impacts will also include positive agglomeration effects as the LUF 
award will supports the town’s regeneration as a hub of learning, skills development 
and wider employment opportunities. With more young people and those with 
educational qualifications remaining in the area (as well as more employment 
opportunities being generated), positive clustering and agglomeration impacts will 
occur with employers having access to a wider pool of suitably qualified workers and 
productivity improvements taking place. 

5.5c Please provide a summary assessment of risks and uncertainties that could 
affect the overall Value for Money of the bid. (Limit 250 words)   

The risks and uncertainties that could impact on the Value for Money (VfM) category 
for this bid cover both costs and benefits.  
 
Economic costs 
 
VfM will be dependent on the accuracy of the economic cost estimates covering all 
three projects. Unforeseen cost over-runs and delays to the projects could impact 
the final VfM outcome. The economic costs for all the projects are based on detailed 
estimates that have been overseen by the project team leads. This means that the 
risks of cost over-runs are minimal whilst appropriate contingencies and optimism 
bias amounts have been accounted for in the Economic Case. The individual project 
teams responsible for the three components of this bid (the University, TMPGL and 
CCC) have been working in these specialist fields for a considerable period of time 
and have access to the most accurate, up to date cost databases for each project. 
 
Economic benefits  
 
The benefits are based on forecasts of additional visitors, employment opportunities 
and usage of new infrastructure, such as the new marina facilities and active mode 
infrastructure near the promenade. As with all usage-based forecasts, there will be 
some uncertainty as to the extent these will be realised. This is especially the case 
at the current time given the uncertainty surrounding the extent and timing of the 
post-COVID ‘bounce back’. Despite this, the forecasts are based on robust, prudent 
analysis of visitor numbers, additional employment and usage of key infrastructure 
across the three projects. 
 
5.5d  For transport bids, we would expect the Appraisal Summary Table, to be 
completed to enable a full range of transport impacts to be considered. Other 
material supporting the assessment of the scheme described in this section should 
be appended to your bid.  
N/A for this bid 
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6.1d  Please explain what if any funding gaps there are, or what further work needs 
to be done to secure third party funding contributions.  (Limit 250 words) 
 
 
There are no identified funding gaps and all third-party funding contributions are 
secured with regards to the three component projects which comprise this bid. 
Evidence of third-party contributions and grant funding applications are provided in 
Appendix 4 and in the below response to Question 6.1e. 
 
 
6.1e Please list any other funding applications you have made for this scheme or 
variants thereof and the outcome of these applications, including any reasons for 
rejection.  (Limit 250 words) 

The table below provides an overview of the funding applications made for the Old 
College project. There are no rejections of applications for funding, other than the 
first application for Big Lottery People and Places funding which was successful on 
resubmission. 

Funding Application Funding (All Granted) 

West Wales and the Valleys ERDF 
2014-2020 

 

NLHF  

Coastal Communities Fund Round 6  

HEFCW  

WG Economy Futures Fund  

Wolfson Foundation  

National Lottery  

Foyle Foundation  

Garfield Weston  

The only element of this bid that has been the subject of a previous unsuccessful 
grant application is the conversion works to the ground floor spaces of Harbour 
House. The application was made to the Coastal Communities Fund. TMPGL 
conducted a review meeting with the CCF after the funding round. It was concluded 
that: 
 The proposal met all criteria for investment and employment creation. It was 

recommended for approval and was an extremely strong proposal; 
 Extremely limited funds within the CCF meant that funding was simply not 

available; and 
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The company has a policy of working with local businesses and partners. 
Contractors will be appointed locally and whilst TMPGL will take an active role in day 
to day project management activities, the appointed contractor will be tasked with 
obtaining multiple sub-contractor quotations to ensure that the quality of work and 
costing being sought is obtained.  

Ultimately, all private sector risk will be borne by TMPGL and where required, 
performance bonds will be sourced and maintained to ensure no part of the overall 
project fails. This is a standard approach that the company has successfully adopted 
across a range of similar projects. 

A Revitalised Promenade 

As CCC is a Local Authority under the Local Government Act 1972, procurement will 
be undertaken in accordance with its Contract Procedure Rules and Procurement 
Strategy. The Contract Procedure Rules directly reflect the Public Contracts 
Regulations (2015) and the Strategy uses the Wellbeing of Future Generations 
(Wales) Act 2015 as a foundation, thus ensuring alignment and compliance with 
legislation. 

The Council applies the principles of Transparency, Equal Treatment, Non-
Discrimination and Proportionality to all its procurement activities, which are 
governed according to various contract values. Procurement will follow its Contract 
Procedure Rules and Strategy. 

These principles will be applied to the procurement exercises undertaken for this 
project. In addition to new procurements, the Council will also be utilising its 
framework for Minor Works and Dynamic Purchasing System for Civil Engineering 
Works, both of which have already been through fully compliant tender processes.  
Other Local and National frameworks will also be used. Throughout the process, 
supporting the local supply chain and providing opportunities for ad-hoc community 
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New Life for Old College 

The Project Execution Plan (PEP) attached in Appendix 5 describes the scope of 
works and the project management structure for the delivery phase which is now 
ongoing. 

Adding the LUF project as an additional construction element will be managed under 
the systems already established as an extension to the project’s current policies, 
procedures and management systems. Suitable procurement steps will be put in 
place to engage the design and construction project management services required 
to deliver the works in collaboration with the activities on the Old College project 
(which will have started on site prior to confirmation of the LUF support).  

A Living Harbour 

The delivery plan will focus on the Project Stakeholders (TMPGL and CCC) and their 
management of the project landholders, relationships and delivery of the various 
LUF elements of the project.  

The delivery plan covers development activities at Harbour House, the workshop and 
Coast Guard building, Aberystwyth Harbour and the redevelopment of Marine 
Terrace, all of which are in freehold ownership. 

As part of the delivery planning process, TMPGL will oversee where investible lease 
agreements are required. These include, the pontoon works at the harbour 
(extension to existing lease with CCC to be agreed) and Marine Terrace (250 year 
investible lease or freehold sale to be agreed). TMPGL will also oversee all planning 
requirements. 

A Revitalised Promenade 

The Council has developed a delivery programme which will be finalised upon 
confirmation of award. The programme of works can be delivered either as a single 
package of works, or by phasing to expedite both delivery and expenditure. Clear 
milestones, key dependencies, task durations have been identified and 
contingencies have been included within the task durations. 

The programme has allowed for a period of consultation with the public on the 
specific proposals. The delivery programme can be tailored to suit the approval 
process/timescale and funding award, through undertaking early design and 
consultation and programming construction works to coincide with the release of 
funding. 

 
6.3b Has a delivery plan been appended to your bid? 
 

 Yes 
 

 No 
6.3c Can you demonstrate ability to begin delivery on 
the ground in 2021-22? 
 

 
 Yes 
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  No 
6.3e Risk Management: Places are asked to set out a detailed risk assessment 
which sets out (word limit 500 words not including the risk register): 
 

• the barriers and level of risk to the delivery of your bid 
• appropriate and effective arrangements for managing and mitigating 

these risk    
• a clear understanding on roles / responsibilities for risk   

 
 
The bid will be managed as a programme from the Lead Authority’s perspective, with 
each project managed as complementary elements of the programme. Each project 
will have their own risk, governance and management arrangements – however the 
Lead Authority will form these into a single programme board to manage the LUF 
funding. A single programme risk register will be developed to manage strategic risks 
and issues. 
The approach to risk management taken on each of the component projects, is a 
methodical approach which involves identifying, quantifying and managing risks. It 
proceeds through a process which is broadly cyclical (plan-do-review) requiring an 
ongoing review and update of risks to ensure that effective controls are implemented 
during the delivery of each scheme. Each of the risk assessments has been 
undertaken using the following processes: 
 Risk identification; 
 Risk quantification –impacts of risks; 
 Managing risk - procedures for monitoring risks throughout the project; and 
 Allocation of responsibility for key risks. 

Completion of each of these processes enable the population of a risk register. The 
risk registers for each project can be found in Appendix 6 which shows risks that 
have been identified for each project. Each of the project sponsors (University of 
Aberystwyth, CCC and MPDGL have populated (and “own” / manage) the risk 
register for each individual project, identifying all risks which have the potential to 
stop or hinder their successful delivery. Each risk register has been developed as a 
‘live document’ to ensure that individual risks are monitored and updated on a 
regular basis in line with the programme for each project. Risks will be managed by 
construction project managers with support from quantity surveyors and contractors. 

Risks are quantified by assessing the severity of impact on the project on a 3-scale 
point system from low to high. Following identification of each risk, a systematic 
approach is adopted to respond to risks and allocate responsibility to the most 
appropriate party in line with the governance arrangements. One of the following four 
strategies is adopted for each risk when developing a suitable response plan: 

 Accept or tolerate consequences in the event that the risk occurs – In the event 
that a) the cost of taking any action exceeds the potential benefit gained; or b) 
there are no alternative courses of action available; 
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 Treating the risk – Continuing with the activity that caused the risk by employing 
four different types of control including preventative, corrective, directive and 
detective controls; 

 Transferring the risk – Risks could be transferred to a third party e.g. insurer or 
contractor; and 

 Terminating the activity that gives rise to the risk. 

For all projects the delivery and financial risks will be transferred to the private-sector 
including contractors that are procured to undertake the works, as they will be 
responsible for ensuring the works are complete. Additional cost uplifts (e.g. due to 
materials shortages) will be borne by the private sector as they will bear the full risk 
for any additional financial obligations related to the scheme. 

 
6.3f Has a risk register been appended to your bid?  Yes 

 
 No 

6.3g Please evidence your track record and past experience of delivering schemes 
of a similar scale and type (Limit 250 words) 
Details of the track record and past experience for each of the individual project 
sponsors is listed below. 
New Life for Old College 

Aberystwyth university is very experienced in delivering major capital projects and in 
2020 completed the £40m AIEC new build Innovation and Enterprise Campus on the 
Gogerddan site which included complex laboratory facilities and the £17m 
Pantycelyn Hall refurbishment in a Grade II listed building which opened in 
September 2020 and which was managed through the difficult Covid 19 lockdown 
periods. The Old College is the priority scheme for the university and has been in 
development since 2013. 

A Living Harbour  

The Marine & Property Group Ltd and directors have delivered on large scale 
projects throughout Wales and in neighbouring England. The aggregate value of 
delivery projects in the last ten years amounts to £75 million. This includes marina 
projects in Cardiff, Watchet, Burry Port and Port Dinorwic as well as the current 
operation of Aberystwyth marina. 

A Revitalised Promenade 

Ceredigion County Council has a strong track record of in the development and 
delivery of large capital schemes including transformation projects and working with 
external partners to develop and deliver major projects through European Structural 
Funds and Welsh Government regeneration funding. Information on the projects that 
Ceredigion County Council has successfully delivered under the Active Travel Act 
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As the lead party for this package bid, Ceredigion County Council will oversee the 
Monitoring and Evaluation (M&E) of individual project delivery as well as the 
outcomes of the interventions. 
 
The M&E Plan will be developed in conjunction with the other parties delivering 
projects (the University for Old College and Marine Group for the marina proposals 
as well as the Council team delivering the public realm project) and will build on the 
strong relationships the Council already has with these organisations. The Plan set 
out below is based on Magenta Book Theory of Change principles whereby the 
required M&E actions covering inputs, outputs, outcomes and impacts are clearly 
differentiated and set out in a logical way. 
 
Bid Level M&E Objectives and Approach 
 
As this is a package bid comprising delivery of three closely aligned projects, the 
overarching M&E approach will be to ensure that each project is sufficiently planned 
and resourced so that it can be delivered in the necessary timescales to the 
specifications set out in the LUF application (this is covered in more detail under 
‘Inputs’ below). 
 
As the package is also aiming to achieve several linked and aligned objectives (such 
as boosting Aberystwyth’s and Ceredigion’s substantial heritage and visitor sectors 
and all the benefits that derive from these), it is important that monitoring and 
evaluation plans are put in place so that the ‘target audiences’ can be identified early 
on with initial and then longer term impacts and outcomes monitored to ensure the 
programme and project achieve their objectives.   
 
Inputs Stage 
 
At this stage, the M&E Plan will describe how the Council, through the proposed 
Project Delivery Board (PDP), will work closely with the University, Marine Group and 
its own internal team delivering the public realm project to ensure that the different 
projects are delivered within the required timescales and to the specifications set out 
in the LUF application. 

The Plan will therefore monitor the resources committed to delivering the 
interventions during the current financial year as well as the two following financial 
years that form the LUF ‘window’. There is buy-in from the most senior level in the 
Council to ensure successful delivery of the investment programme, including the 
Council Leader and Chief Executive. 

Boosting the Economy has been identified as the Council’s main Corporate Priority, 
and as such, further staff resources are being made available to support economic 
growth projects, and a designated earmarked reserve is also being set aside to 
support strategic investments to enable economic growth. 
 
Outputs Stage   
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For this stage, the M&E Plan will focus on the receptors of the interventions once the 
projects are in place and operational. The Plan will also monitor what has been 
delivered with respect to the projects with the outputs focussing on the following: 
 

• Old College: monitor delivery of improvements at the Cambria building and 
the various components of this (e.g. new hotel rooms). Also prepare a 
database of the likely users of the development and put in place systems and 
processes that will enable monitoring of usage of the development over time 
and other impacts (such as numbers of employment opportunities 
generated); 

• Marina: monitor delivery of the LUF components of this project, during both 
the current financial year and the two subsequent financial years. The 
monitoring will ensure that the number of new marina berths are delivered 
within the required timeframes and that the redevelopment of the Harbour 
House building go ahead as planned. Processes for monitoring the number of 
additional boats using the enhanced facility, additional visitors and additional 
employment opportunities will also be set up; and 

• Public Realm: the Council will monitor delivery of its own public realm 
improvement project, including the installation of new street lighting and the 
active mode corridor enhancements. These are scheduled to commence in 
the current financial year so this will also be monitored. Users and 
beneficiaries of the enhanced public realm will be monitored by pedestrian 
and cyclist counting procedures whilst the expenditure of additional visitors to 
the promenade area in the town will also be monitored.   

 
Outcomes Stage 
 
The M&E Plan will capture the early impacts of the programme and its component 
projects. There is likely to be a ‘ramp up’ period as the projects start to be delivered 
in the current financial year and there is early evidence of changes in behaviour(s) 
across visitor numbers to the town, take-up of new employment opportunities and 
the positive local economic impacts of the construction programmes.  
 
The Plan will set out data collection methods most appropriate to this stage of project 
delivery and operations. This early stage will also see measures to encourage 
change in behaviours, such as marketing campaigns to attract visitors to the Old 
College, the town and the marina. Pricing discounts may also apply during the early 
outcomes stage and the impacts of these on visitor numbers will be monitored. 
 
Monitoring will also take place covering factors such as wider economic performance 
and the extent of the town’s, region’s and country’s recovery from the COVID 
pandemic. Future lockdowns may arise, for example, and these will need to be 
monitored with respect to potential impacts on the LUF interventions. 
 
The Council’s Economic Strategy also sets out to capture and monitor the impacts of 
key interventions on the overall development of Ceredigion’s key economic 
indicators. 
 
Impact Stage  
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For the longer-term impacts, the M&E Plan will set out the metrics that need to be 
collated as well as the data sources and the means by which out-turn impacts will be 
captured. 
 
The Council will lead the monitoring and evaluation activities and will work closely 
with the University and Marine Group to capture the impacts of the LUF programme. 
The impact stage in the Plan will also cover the following and will be agreed across 
all parties via the Council and the Delivery Board: 
 

• Data to be used; 
• Baseline data sources; 
• Data collection methods; 
• Frequency of data collection; and 
• Benefit owner (e.g. University for Old College, Marine Group and the Council 

for the public realm / active mode project).   
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Please note that the The Ministry of Housing, Communities and Local Government 
(MHCLG) is a data controller for all Levelling Up Fund related personal data 
collected with the relevant forms submitted to MHCLG, and the control and 
processing of Personal Data.  

The Department, and its contractors where relevant, may process the Personal 
Data that it collects from you, and use the information provided as part of the 
application to the Department for funding from the Levelling Up Fund, as well as in 
accordance with its privacy policies. For the purposes of assessing your bid the 
Department may need to share your Personal Data with other Government 
departments and departments in the Devolved Administrations and by submitting 
this form you are agreeing to your Personal Data being used in this way. 

Any information you provide will be kept securely and destroyed within 7 years of 
the application process completing.  
 
You can find more information about how the Department deals with your 
data here. 
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A12. It will be generally expected that an overall Benefit Cost Ratio and Value 
for Money Assessment will be reported in applications. If this is not 
possible, then the application should include a clear explanation of why not. 
N/A reported in the Application 
 
A13. Where available, please provide 
the BCR for this project 

The BCR for this project has been 
calculated as 7.8:1 

A14. Does your proposal deliver 
strong non-monetised benefits?  
Please set out what these are and 
evidence them.    

There are several impacts associated 
with the scheme that have not been 
monetised as part of the appraisal. 
These should, however, be considered 
as part of the overall value for money 
case. These include:  

• Increased visitor numbers and 
spending to the town; 

• Increased evening and total 
footfall; 

• Sense of place benefits 
generated by regeneration of the 
garage units along South Marine 
Terrace; 

• Supporting future development of 
the harbour; 

• Construction jobs and 
apprenticeships; and 

• Environmental benefits including 
wellbeing benefits derived from 
improvements in public realm 
and accessibility. 

 
A15.  Deliverability 
Deliverability is one of the key criteria for this Fund and as such any bid 
should set out any necessary statutory procedures that are needed before it 
can be constructed. 

This project is comprised of a number of individual components which will be 
phased over the LUF funding period to 2024/25. The statutory procedures that are 
needed are set out below: 
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Table 1: Statutory Procedures 
 
Component Statutory 

Procedure 
Status Spending 

Period 
Harbour House Planning Permission Secured FY 2021/22 

Aberystwyth Marina – 
Additional Pontoons 

Planning not required 
(or non-material 
amendment) 

Secured FY 2021/22 

Marine Services 
Workshop and HM 
Coastguard Building 

Planning Permission To be submitted FY 2021/22 
and 2022/23 

South Marine Terrace 
Garage 
Redevelopment 

Planning Permission To be submitted FY 2022/23 
and 2023/24 

 
It can be seen from Table 1 above that those elements of the project which have 
been programmed to begin in FY1 (2021/22) already have the necessary statutory 
consents in place to allow delivery in the first year. The remaining consents would 
be obtained in line with the delivery plan set out in Appendix 5. 
 
 
A16. The Bid – demonstrating investment or ability to begin delivery on the 
ground in 2021-22  
 
As stated in the prospectus UKG seeks for the first round of the funding that 
priority will be given to bids that can demonstrate investment and ability to deliver 
on the ground in 2021-22 
A17. Does this project includes plans 
for some LUF expenditure in 2021-
22?  
  

 
  Yes 

 
 No 

 
A18. Could this project be delivered 
as a standalone project or do it 
require to be part of the overall bid?   

 
  Yes 

 
  No 

 
A19. Please provide evidence Whilst this project is fundamental to the 

regenerative impacts of the bid as a 
whole on the Aberystwyth economy, it 
would be possible to deliver this 
scheme as a standalone project. The 
land ownership is under the control of 
the Marine and Property Group Ltd / 
Aberystwyth Marina Ltd as well as 
Ceredigion County Council. Third party 
funding is being provided by the Marine 
and Property Group and there is no 
financial relationship or dependencies 
between this project and the other 
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resource for the southern side of the Aberystwyth 
seafront and town. 

B20. Can you 
demonstrate ability to 
deliver on the ground in 
2021-22.   

 
  Yes 

 
  No 

 
B21. Please provide 
evidence 

The owners of the Cambria are ready to sell to the 
University for an agreed price and keen to support the 
project. 
The current project design, project management and 
quantity surveyor teams have been engaged to 
consider concept proposals for combining the Cambria 
with the new atrium with shared lifts and linkage 
between the Cambria and the new atrium across all 
floors, and have undertaken an initial condition and 
site survey of the Cambria  building which gives strong 
indications that the plans are feasible, affordable and 
capable of significant benefit to the overall project in 
architectural, business, community, cultural and 
educational/ heritage benefits. 
 
Extending the project to include the LUF elements is 
straightforward and can begin immediately on 
confirmation of funding. It would be immensely 
beneficial if a LUF decision could be made in 
September / October to enable works in tandem with 
the main contractor’s construction elements on the 
other buildings. The design and procurement of the 
additional exhibitions and enhancements can also 
begin immediately on confirmation of funding. 

Statutory Powers and Consents 
B22. Please list 
separately each power / 
consents etc. obtained, 
details of date acquired, 
challenge period (if 
applicable) and date of 
expiry of powers and 
conditions attached to 
them. Any key dates 
should be referenced in 
your project plan. 

Full Planning permission for the Old College, the two 
villas and new atrium was achieved in August 2019 
prior to the Round 2 application for NLHF funding. 
Conditions included a requirement to provide car 
parking for 30 cars through establishing a 25-year 
legal agreement with St Michael’s church. 
Other conditions include requirements of the main 
contractor  such as, traffic plan, temporary 
construction plan which will be provided following the 
main contractor appointment and conditions required 
by the design team as designs proceed through RIBA 
5 and 6 and aspects relating to biodiversity SuDS 
drainage approval and a Section 278 highways 
agreement. Arrangements are in place to fulfill all of 
these conditions as the projects starts on site- the 
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SuDs  drainage application, Building Regulations 
application, LBC application and car park planning 
permission applications have all been submitted and 
discussions continue with the local authority to deliver 
decisions by August when we wish to start on site. 
Asbestos removal has been ongoing since early 
February and has been delivered with all appropriate 
permissions and approvals and will complete in the 
first week in July 2021. 

B23. Please list 
separately any 
outstanding statutory 
powers / consents etc, 
including the timetable 
for obtaining them. 
 

Applications currently underway with the local 
authority include: 
1) LBC – the validation notes an expected completion 
date of August 4th 2021; 
2) The car park planning application and application to 
Faculty of the Church in Wales has been submitted 
and is expected to be decided upon by the end of July. 
The legal lease agreement is expected to be 
completed too by end of July to begin in January 2023; 
3) The Section 278 and Building Regulations approval 
and Suds SAB drainage applications are also on track 
to be complete in August; 
4) A legal agreement to lease the crazy golf area 
adjoining Old College to provide a contractors’ 
compound is expected to be in place by the end of 
July; 
5 ) A Party wall agreement is under negotiation and 
notice has been served on the Cambria owners but 
this will not be needed if the Cambria is purchased by 
the University using LUF funding. 
6) Negotiations are ongoing with HMRC regarding the 
VAT position and the % to be recovered under a 
partial recovery arrangement; and 
7) Arrangements are in hand to establish a trading arm 
to manage the Old College as part of the University 
group. 
New applications for the Cambria building  
 
Following confirmation of LUF funding a change of use 
planning application and application for a small 
extension on the second and third floor on the inland 
King Street side of the Cambria will be required to 
enable the lift access from the new build Old College 
atrium to the second and third floors of the Cambria – 
this extension will entail 108m² of new build compared 
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to 1,211 m² of refurbishment of the internal areas of 
the Cambria. 
 
Listed Building Consent will also be required for the 
Cambria internal changes in this Grade 2 listed 
building together with Building Regulation consent. 
 
These applications for the Cambria building are 
expected to be  much less onerous and less 
substantial than the changes which have been and are 
under discussion with the local authority for the Grade 
1 listed Old College. 
 
The additions and enhancements of the exhibition 
displays will require no additional permissions  or 
consents. 
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wayfinding infrastructure and the general improvement to overall ambience on the 
corridor. 
 
The public realm scheme also aligns with national decarbonisation and sustainable 
transport objectives as there will be provision of Electric Vehicle (EV) charging 
points at various locations and to encourage modal shift away from private car 
travel through the enhanced active mode corridor. Modal shift to healthier, more 
sustainable modes of transport in the town centre will also help to reduce road 
congestion in this part of Aberystwyth. 
 
The public realm project will also complement the other developments being 
pursued through this funding application. This encompasses the 
upgrading/improvement of the lighting along the promenade to install decorative 
LED lanterns, thus reducing energy costs and carbon emissions. 
 
The active mode corridor will improve access to key locations within the castle 
grounds, such as Cor-y-Castell and sheltered seating along the perimeter by re-
aligning the highway and providing safe active travel access points to improve 
access for pedestrians and to discourage the use of motor vehicles. 
 
Accessibility improvements will also be delivered through a new pedestrian 
footbridge linking the marina with the west side of the harbour and the promenade. 
 
Finally, the public realm project will enhance and compliment the cultural and 
heritage assets along the promenade. 
 
C12.  It will be generally expected that an overall Benefit Cost Ratio and Value for 
Money Assessment will be reported in applications. If this is not possible, then the 
application should include a clear explanation of why not. 
As reported in C11, a BCR has been calculated. 
 
 
C13. Where available, please provide 
the BCR for this project 

BCR = 1.2 

C14. Does your proposal deliver strong 
non-monetised benefits?  Please set out 
what these are and evidence them.    

As well as the monetised impacts 
reported above, the public realm 
scheme will support the other two 
elements of the bid (Old College and 
the marina) by offering a much-
enhanced environment to attract visitors 
to the town and to these two upgraded 
developments. The scheme will thus 
support the wider aims of boosting 
visitors to the town, generating new 
employment opportunities through 
increased numbers of visitors and 
helping the recovery from the pandemic 
and the impact this has had on the 
crucial visitor economy. Provision of EV 
charging points and cycle stands / 
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parking facilities will also support wider 
decarbonisation objectives and will help 
the town and region to meet its goals 
with respect to sustainable transport 
and development.  

C15.  Deliverability 
Deliverability is one of the key criteria for this Fund and as such any bid should set 
out any necessary statutory procedures that are needed before it can be 
constructed. 
The works proposed under the public realm proposals are either on Council owned 
land, or on highway land, with Ceredigion County Council being the highway 
authority and so no statutory procedures are deemed necessary for the 
construction works. There would be a need to follow a statutory process for the 
amendment of traffic orders on sections of the highway, but these are not 
considered onerous or a risk to delivery at this point. 
 
C16. The Bid – demonstrating investment or ability to begin delivery on the 
ground in 2021-22  
 
As stated in the prospectus UKG seeks for the first round of the funding that 
priority will be given to bids that can demonstrate investment and ability to deliver 
on the ground in 2021-22 
C17. Does this project includes plans 
for some LUF expenditure in 2021-22?  
  

 
  Yes 

 
  No 

 
C18. Could this project be delivered as 
a standalone project or do it require to 
be part of the overall bid?   

 
  Yes 

 
  No 

 
C19. Please provide evidence The Highways and Environmental 

Services team at Ceredigion County 
Council has confirmed that the public 
realm works to improve the environment 
along the promenade is not reliant on 
either the New Life for Old College or A 
Living Harbour projects being approved 
and can be implemented as a 
standalone project if necessary. 

C20. Can you demonstrate ability to 
deliver on the ground in 2021-22.   

 
  Yes 

 
  No 

 
C21. Please provide evidence How much can be delivered is 

dependent on when LUF approval is 
received, but there is certainly scope to 
phase/package the works to maximise 



63 
Version 1 – March 2021 

delivery/expenditure and the 
programme will evidence that. A 
significant proportion of expenditure in 
will be incurred in 2021/22. This is most 
likely to cover the street lighting along 
North Promenade and some resurfacing 
works (as well as commencement of the 
wider project before the end of March 
2022). 

Statutory Powers and Consents 
C22. Please list separately each power / 
consents etc obtained, details of date 
acquired, challenge period (if 
applicable) and date of expiry of powers 
and conditions attached to them. Any 
key dates should be referenced in your 
project plan. 

Ceredigion County Council is the local 
highway authority and so would be 
using its powers under the Highways 
Act 1980 for the majority of the works. 
The Highways and Environmental 
Services team at Ceredigion County 
Council are aware of any consents 
required/obtained, and therefore any 
expiry dates associated with these. 

C23. Please list separately any 
outstanding statutory powers / consents 
etc, including the timetable for obtaining 
them. 
 

The only outstanding ‘consent’ at this 
time is the changes to the Traffic 
Regulation Order (TRO). These will be 
processed/consulted upon when the 
Council has been given indication of the 
funding award. The process can start 
without formal award, but the Council 
will need some indication to commence 
the process. The timescales for this will 
be around 9 weeks and will include two 
21-day consultation periods. Firstly, with 
the emergency services and secondly, 
with the general public. 
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ANNEX D - Check List Great Britain Local Authorities 

 

 

Questions Y/N Comments 
4.1a Member of Parliament support 

MPs have the option of providing formal 
written support for one bid which they see as 
a priority.  Have you appended a letter from 
the MP to support this case? 

Y Provided in Appendix 
Q4.1a – MP Support 

Part 4.2 Stakeholder Engagement and Support 
Where the bidding local authority does not 

have responsibility for the delivery of projects, 
have you appended a letter from the 

responsible authority or body confirming their 
support? 

N/A  

Part 4.3 The Case for Investment 
For Transport Bids: Have you provided an 
Option Assessment Report (OAR) 

N/A  

Part 6.1 Financial 
Have you appended copies of confirmed 
match funding? 

Y Provided in Appendix 
Q6.1c - Funding 

The UKG may accept the provision of land 
from third parties as part of  the local 
contribution towards scheme costs. Please 
provide evidence in the form of a letter from 
an independent valuer to verify the true 
market value of the land.  
 
Have you appended a letter to support this 
case? 

N/A  

Part 6.3 Management 
Has a delivery plan been appended to your 
bid? 

Y Provided in Appendix 
Q6.3b – Delivery Plan 

Has a letter relating to land acquisition been 
appended? 
 

N/A  

Have you attached a copy of your Risk 
Register? 
 

Y Provided in Appendix 
Q6.1f – Risk Register 

Annex A-C - Project description Summary (only required for package bid) 
 

Have you appended a map showing the 
location (and where applicable the route) of 
the proposed scheme, existing transport 
infrastructure and other points of particular 
interest to the bid e.g. development sites, 
areas of existing employment, constraints etc. 

Y Provided in Appendix 
Annex A1B1 C1,2,3 
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Annex E Checklist for Northern Ireland Bidding Entities 

 

 

 

Questions Y/N Comments 
Part 1 Gateway Criteria 

You have attached two years of audited accounts   
You have provided evidence of the delivery team 
having experience of delivering two capital projects 
of similar size and in the last five years  

  

Part 4.2 Stakeholder Engagement and Support 
For transport bids, have you appended a letter of 
support from the relevant district council  

  

Part 6.1 Financial 
Have you appended copies of confirmed match 
funding 

  

The UKG may accept the provision of land from third 
parties as part of  the local contribution towards 
scheme costs. Please provide evidence in the form 
of a letter from an independent valuer to verify the 
true market value of the land.  

  

Part 6.3 Management 
Has a delivery plan been appended to your bid?   
Has a letter relating to land acquisition been 
appended? 
 

  

Have you attached a copy of your Risk Register? 
 

  

Annex A-C - Project description Summary (only required for package bid) 
 

Have you appended a map showing the location 
(and where applicable the route) of the proposed 
scheme, existing transport infrastructure and other 
points of particular interest to the bid e.g. 
development sites, areas of existing employment, 
constraints etc. 

  




