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Foreword

| am pleased to infroduce Ceredigion Public Services Board's (PSB) Well-being Plan. This is the second 5-
year Well-being Plan and builds on the plan of 2018-2023, reflecting on the requirements and
expectations set out in the Well-being of Future Generations Act (Wales) 2015.

66 What Wales is doing today the
world will do tomorrow ’,
<At N The Well-being of Future Generations Act is unique to Wales and offers a

huge opportunity to make a long-lasting, positive change to current and future generations ensuring all
public services work together for the benefit of the Well-being of Wales.

We have always been fortunate to have good working arrangements between partners in Ceredigion
and this Act provides the ambition, permission, and legal obligation to improve our social, cultural, environmental, and economic
well-being.

Through the well-being assessment and hearing from our communities, we value the environment in which we live but we know
that we have challenges; not just because of the impact that Covid-19 has had, but the cost-of-living, population projections and
skill shortages will have far reaching affects. We also expect to see increasing effects of climate change on communities.

These are complex issues, which are entwined throughout our communities but need to be tackled in a collaborative way. This

provides an opportunity for communities to shape their long-term future and we are committed to shaping and delivering better
with communities to improve well-being in Ceredigion.

Clir Bryan Davies Chair of the Public Services Board for Ceredigion and Leader of Ceredigion County Council



Infroduction

Ceredigion Public Services Board (PSB) is committed
to working together to improve wellbeing in
Ceredigion now and in the future. Working in
partnership is not new and we have a long history of
working in such a way. Our well-being plan outlines
the things that Ceredigion PSB will work together on
over the next five years; our wellbeing objectives and
steps, as well as how we want Ceredigion to look in 10
years' fime. More information about Ceredigion
Public Services Board can be found here.

This Well-being Plan has been informed by the
comprehensive Well-being Assessment which was
carried out during 2021-2022. This assessment looked
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at both assets and challenges that our communities are faced with in terms of their social, economic, environmental, and cultural
well-being and importantly involved engagement with communities in Ceredigion. We looked at a wealth of data.

This wealth of data, including long term population projections, environmental and economic frends was collated and helped to
establish the proposed Well-being Objectives on which this Welloeing Plan is based. We engaged with our communities, partners,
Welsh Government, and the Future Generations Commissioner, among others to further gain opinions and suggestions as to
whether they were appropriate and reflected the well-being needs of the county. The Ceredigion Services Board sees this Well-
being Plan as a huge opportunity to strengthen and bring together work programmes with no organisational boundaries.

Our next step will be to develop and implement a delivery plan with detailed steps and actions fo complete, we will continue to
involve our communities to shape our work, apply continuous review principles and share our progress as we go.

The well-being objectives and our ambitions to achieve these are summarised on the following page.


https://www.ceredigion.gov.uk/your-council/partnerships/ceredigion-public-services-board/
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf

SUMMARY OF THE OBJECTIVES AND AMBITIONS OF THIS PLAN:

is supported to ensure local needs
and skill gaps are identified and
addressed

Future funding opportunities are
maximised for delivery against the PSB
objectives

Innovative ways are explored to
make supply chains more efficient
whilst supporting the local economy

Organisations of the PSB drive more
inclusive participation in fair,
sustainable work as part of efforts to
develop a well-being economy

addressed through place- based
work that is embedded within
the community in order to ensure
long term empowerment

Improve unequal access to healthy
food and work to improve the
sustainability of the food system in
Ceredigion

Social, green, and blue
prescribing, provided by well-
coordinated services, is seen as a
normal and accepted referral
mechanism for health
improvement

Opportunities are maximised to
improve and promote the potential
of digital connectivity.

decarbonisation activity
within communities

To achieve Net Zero status by
2030

Upskill and re-train for a green
recovery

Prepare for impacts of
climate change

CROSS- TACKLING HARDSHIP AND POVERTY
CUTTING Working together to deliver shared ambitions for tackling poverty and inequalities in Ceredigion, as these have the potential
to impact across the four wellbeing pillars - economic, social, environmental, and cultural wellbeing

Wellbeing 1. Economic Wellbeing 2.Social Wellbeing 3.Environmental Wellbeing | 4. Cultural wellbeing

Pillar

Objectives Work together to achieve a Work together to reduce inequalities | Work together to deliver Work together to enable
sustainable economy that benefits in our communities and use social decarbonisation initiatives communities to feel safe and
local people and builds on the and green solutions to improve within Ceredigion to protect connected and will promote
strengths of Ceredigion. e Ere e el e, i) G G e cultural diversity and increase

resources. opportunities to use the Welsh
language.
Ambitions Work of the Regional Skills Partnership | Geographical inequalities are Seek to deliver Ceredigion is a place where

cultural diversity and Welsh
Language are celebrated.

The community are involved
fo allow people to feel
empowered and informed, to
ensure they feel safe in their
communities

Ceredigion is a welcoming,
safe place with an
accessible, healthy outdoor
environment used and
enjoyed by all.




The wellbeing plan and why we need it

The seven well-being goals

A Globally
Wales

The Well-being of Future Generations (Wales) Act is about
improving the social, economic, environmental, and cultural
well-being of Wales.

A Wales
o Vibvant The Wellbeing of Future Generations Act asks all public

"“‘cwu':':z';‘"'“ services, e.g., councils, health, police, environment, fire and
Language third sector organisations to work together to improve
wellbeing for everyone in Wales and to work towards the
seven well-being goals;

e A prosperous Wales

e A Resilient Wales

e A Healthier Wales

e A more Equal Wales

m&?‘&':m e A Wales of Cohesive Communities
e A Wales of Vibrant Culture and Thriving Welsh Language
SR s St e A Globally Responsible Wales

The Act also details the ways in which specified public bodies must work together to improve the well-being of Wales. It makes the
public bodies listed in the Act think more about the long-term, work better with people and communities and each other, look to
prevent problems and take a more joined-up approach. This will help us to create a Wales that we all want to live in, now and in
the future.



Sustainable Development

The Wellbeing of Future Generations (Wales) Act has the sustainable development principle at its heart. This means that we need
to work in a way that improves well-being for people today without doing anything that could make things worse for future
generations of babies, children, young people, adults, and older people, in other words, all our families, young and old, and our
friends and neighbours. We have used the sustainable development principle to develop our plan.

The Ceredigion Public Services Board sees this Wellbeing
Plan as a huge opportunity to strengthen the work
undertaken together to improve the wellbeing of our
communities and its contribution to the wider National
and International impact.

The Five Ways of Working

To help us to apply the sustainable development principle
to our planning and decision-making, the Act requires
public bodies to apply the “Five Ways of Working”. These
ways of working, help us to work better together as one
public service to address the challenges we face as a
county, whether it is to reduce poverty, improve
inequality, create a low carbon economy, or contribute
to viable, safe, and well-connected communities.

. Integrati

Long Term

The importance of balancing short-term needs with the needs to
safeguard the ability to also meet long-term needs

Tion
Considering how the public body's well-being objectives may impact

| upon each of the well-being goals, on their objectives, or on the
. it sl

Involvement
The importance of involving people with an interest in achieving the

well-being goals, and ensuring that those people reflect the diversity of
the area which the body serves

Collaboration

Acting in collaboration with any other person (or different parts of the body
itself) that could help the body to meet its well-being objectives

Source: Futwe Generations Commissioner for Wales



Working together in Ceredigion

Public Services in Ceredigion have agreed to come together to develop a collaborative service that puts communities at its
cenfre. They have agreed to remove barriers between public services and work in a preventative way to improve the economic,
social, environmental, and cultural well-being of the area by contributing to the achievement of the national well-being goals. The
Ceredigion PSB is comprised of senior representatives from the following organisations who have worked together to develop this

plan.

None of our four objectives can be effectively delivered independently by just one organisation and therefore all partners of the
PSB as below, will have a role to play in delivering the commitments identified in this plan.

Statutory Member Organisations

Ceredigion County Councill

Natural Resources Wales

Hywel Dda University Health Board

Mid and West Wales Fire and Rescue Service

Invited Participant organisations

Welsh Government

Dyfed Powys Police and Crime Commissioner
National Probation Service

Public Health Wales

Aberystwyth University

Coleg Ceredigion

One Voice Wales

Dyfed Powys Police

Department for Work and Pensions

University of Wales Trinity St David

National Library of Wales

Ceredigion Association of Voluntary Organisations
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Other key strategies, plans and work programmes:

Ceredigion PSB recognise that there are other Corporate strategies, plans and work programmes already in place within the
county and where appropriate the impact of these can be further enhanced through collaborative working. Examples include;
NRW Mid Wales Area Statement, Green Infrastructure plans, Social Model of Wellbeing, Ceredigion County Council Economic
Strategy, Sustainability and Environment Strategy (Mid and West Wales Fire and Rescue Service) amongst others.

The PSB will ensure these are considered where appropriate and confribute to the work undertaken, ensuring relevant links are
made and delivery strengthened.

Resources

Although there are no added resources to support this plan and the different ways of working, we recognise that in working
together and involving communities we can be more efficient, provide more focused services, share our assets, and have a much
bigger impact.

How we developed the Plan

Before we developed this plan, we undertook a wellbeing assessment. The
purpose of the Assessment is to gain a comprehensive picture of the state of well-
being of Ceredigion’s local people and communities, now and for the future. It

LN

was used as the evidence-base to set the objectives in this plan and help inform REPOR ' PUBLISH
what Ceredigion PSB will do over the next 5 years to improve the well-being of MR e AssgféﬁTo

people and communities in the County. Figure 1.5 displays the PSB's planning PEASRSTY WELL-BEIN
cycle under the Well-being of Future Generations Act (2105).

Our assessment told us a great deal about the social, economic, cultural, and

environmental well-being of people and communities in Ceredigion. The Pt’gé'/i[‘ ”fg’é’ﬁf
conclusions drawn are based on all the evidence collected during the WELL-BEING 42 WELL-BEING

Assessment, both quantitative and qualitative, and were formed over the course Aeal PLAN
of the data analysis, engagement and writing stages of the Assessment.
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The Assessment is informed by data, research and evidence gathering, from listening to people and stakeholders, and through
consideration of future trends and the things which we can project might happen tomorrow, which we need to start planning for
today.

Ceredigion PSB approved the Ceredigion Assessment of Local Well-being 2022 at the beginning of March 2022 (this can be seen
here). This resulted in the following four objectives being identified and agreed upon which will determine what Ceredigion PSB will
do over the next 5 years to improve the well-being of people and communities in the County. Each of these objectives form the
foundation of the Local Wellbeing Plan 2023-2028.

Our Well-being Objectives:

1. Economic Wellbeing: We will work together to achieve a sustainable economy that benefits local people and builds on the
strengths of Ceredigion.

2. Social Wellbeing: We will work together to reduce inequalities in our communities and use social and green solutions to improve
physical and mental health.

3. Environmental Wellbeing: We will work together to deliver decarbonisation initiatives within Ceredigion to protect and enhance
our natural resources.

4. Cultural Wellbeing: We will work together to enable communities to feel safe and connected and will promote cultural diversity
and increase opportunities to use the Welsh language.

In addition to these four objectives, it was felt that tackling hardship and poverty needed a specific focus as it has the potential to
link fo each of the objectives. This has therefore been identified as a cross cutting theme.

Engagement took place during May and June 2022 with PSB organisations, businesses, communities, and members of the public to
gather views as to what the PSB should do to achieve the four objectives and the following provides detail as to what the PSB is
going to do to address them.

11


https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf

Cross Cutting Objective: Tackling hardship and poverty

Why this is a priority and cross cutting theme:

Child poverty in Ceredigion is higher than average and has seen the second highest increase nationally since 2014/15. In
Ceredigion 3,459 children are living in poverty!.

The data available suggest that in-work poverty is increasing and remains a key challenge for households, particularly in
Aberystwyth North, Cardigan & Aberporth and Aberystwyth South2.

Income poverty relative to the UK median is one of the Welsh Governments National Indicators. This indicator measures income
inequality, not living standards. Ceredigion is underperforming on this measure, nearly one third of households in Ceredigion
(10,250) are living in poverty (living on less than 60% of the UK average income)3 and this figure is increasing. Between 2018 and
2020 the number of households living in poverty increased by 9% (or 856 households).

Children and young people from areas of poverty were subject to increased risk of poor mental health and well-being. The COVID-
19 Pandemic presents new challenges for Social Services in identifying children at ‘risk’. Since the pandemic, the region has
experienced arise in Children and Young People seeking support with complex emotional and mental health difficulties4.

The Well-being Survey highlighted the level of concern amongst survey respondents regarding families facing food poverty and the
affordability of food in the future. When asked — ‘what concerns you most about your county’s global responsibility in the future?’
food poverty was identified as the top concern, with 61% of respondents selecting this answers.

Poverty remains one of the biggest challenges for the County. Low earnings and incomes, affordable childcare, Universal Credit
reduction and high housing costs/ housing affordability are the drivers of poverty in Ceredigion.

1 “Child poverty in your area 2014/15-2019/20". End Child Poverty Coalition. Online: hitp://www.endchildpoverty.org.uk/local-child-poverty-
data-2014-15- 2019-20/. Retrieved: 25.09.2021.

2 CACI Paycheck Directory MSOA. 2020.

3 CACI Paycheck directory (2020). ‘No of HH below 60% GB median income.’ [Internal].

4 Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local Well-being
2022 (Accessed: 10.10.22).

5 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
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http://www.endchildpoverty.org.uk/local-child-poverty-data-2014-15-%202019-20/
http://www.endchildpoverty.org.uk/local-child-poverty-data-2014-15-%202019-20/
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf

e Much of the housing stock in Ceredigion is inadequate due to its old age which makes it difficult fo heat and adapt to improve the
safety and energy efficiency, as a result, Ceredigion residents have higher energy costs. In 2019, the median estimated energy cost
per year in Ceredigion for existing flats was £651 and £1,158 for existing houses, both of which are significantly above the national
average (£525 for existing flats and £907 for existing houses)é. It is very likely that these figures will have increased due to the current
UK energy crisis. This will have an adverse impact on older people, particularly those already living in fuel poverty, as heating usually
needs to be at a higher temperature and left on for longer hours. Furthermore, a high proportion of Ceredigion’s households are
located off the main gas network, which leaves residents reliant on more expensive fuels such as oil, electricity or LPG and dual fuel
tariffs’.

Ambition:

e Work together to deliver shared ambitions for tackling hardship, poverty, and inequalities in Ceredigion, as these have the potential
to impact on each of the four wellbeing pillars - economic, social, environmental, and cultural wellbeing.

What we will do:
0.1 The PSB will prioritise tackling hardship and poverty in response to the cost-of- living crisis.

0.2 The poverty sub-group will act as a voice for those impacted by poverty and hardship in Ceredigion. This group will be the eyes and ears,
knowing what communities and citizens need and the information that partners hold. Benefits and resources to mitigate the impact of
poverty will be collated and shared in a coordinated way in order to ensure that it reaches all those that require support.

0.3 The poverty Sub-group consisting of a network of partner organisations will scrutinise the work of the PSB to enhance the work
undertaken to combat poverty across each of the four objectives.

¢ The Office for National Statistics (2020).’Energy Performance Certificate statistics for new and existing flats ad houses’. [Online]. Available aft:
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/energyperformancecertificatestatisticsfornewandexistingflatsandh
ouses (Accessed: 21.10.21).

7 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
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https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/energyperformancecertificatestatisticsfornewandexistingflatsandhouses
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/energyperformancecertificatestatisticsfornewandexistingflatsandhouses
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf
https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf

Well-being objective 1:

Work together to achieve a sustainable economy that benefits local people and builds on the strengths of Ceredigion.

Why this objective:

From our Well-being Assessment we know that the overall population of Ceredigion is projected to decrease over the next 25 years,
including a continuation of frends that have seen the working age population decrease and the outward migration of young people
to other parts of Wales and the UK. At the same time the population is ageing. The impacts of these changes will be far reaching,
affecting the economic, social, environmental, and cultural well-being of the county. For example, affecting the availability and ability
of the workforce to meet the skills demands of the local economy, and in protecting the strong cultural traditions of the countys.

Working patterns are changing and have been brought to the fore during COVID-19. There is a need for more flexible working to
support the existing workforce and to help others into the workforce in the future, such as flexible hours, locations of work and greater
flexibility around childcare. We know the value of being in-work and its impact on well-being, and these trends may point to ways of
creating employment opportunities and fill skills gaps identified in the local economy.

Our reliance on digital communications continues to grow particularly following the COVID-19 pandemic, and these trends are set to
confinue. This Assessment demonstrates the importance of fast and reliable broadband and mobile services for businesses,
communities, and individuals alike. Improving digital connectivity in Ceredigion will be essential to provide the infrastructure required
for the future.

Stress and financial difficulties arising from the pandemic, coupled with the increasing cost of living and poor working environments, all
contribute to inequalities in levels of chronic ill-health and mortality rates across Wales. Many employers adapted rapidly to safeguard
their workforce's health during the pandemic. As we look to shape a better future for Wales, it is our duty to improve participation in fair
work for health, well-being, and equity. At local and regional levels, we must act with focus and intensity to make access to good
quality work more equitable, use public funding to improve working conditions and partner with businesses to promote and implement
fair work. (Delivering fair work for health, well-being, and equity, PHW 2022)

& Ceredigion Public Services Board (2021). 'Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Locall
Well-being 2022 (Accessed: 10.10.22).
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https://www.ceredigion.gov.uk/media/11232/ceredigion-assessment-of-local-well-being-2022.pdf
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Our ambitions:

e The work of the Regional Skills Partnership is supported to ensure local needs and skill gaps are addressed.

e Future funding opportunities are maximised for delivery against the PSB objectives.

e Infroduce innovative ways to make supply chains more efficient whilst supporting the local economy.

e Organisations of the PSB drive more inclusive participation in fair, sustainable work as part of efforts to develop a well-being economy.

What we will do:

1.1 We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and private sector career
opportunities that are fit for the future, including up-skilling and re-training in for a green economy. We will champion an approach across
our organisations and explore the need for strengthened apprenticeship programmes that provide skills for employment.

1.2 A partnership group will be set up to deliver on the UK Shared Prosperity fund. This will ensure cross-organisational oversight and a joint
approach to addressing local priorities. This will also facilitate the alignment of funding streams where appropriate.

1.3 We will work with partners to identify joint funding and deliver recommendations of the CLES (Centre for Local Economic Strategies) report

on Creating Wealth in the Foundational Economy. We will develop a cross organisational action plan to deliver on these
recommendations.

1.4 All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair

work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and
promote access to fair work for all.

15




Well-being objective 2:

Work together to reduce inequalities in our communities and use social and green solutions to improve physical and mental health.

Why this objective

The COVID-19 Pandemic has both created new inequalities and exacerbated existing ones. The Inequality Wales Report? highlights that
those who were living in poor health, poverty or in marginalised communities have been hardest hit by the pandemic. In addition,
COVID-192 has highlighted the huge evidence gap in the data collection on protected characteristics.

Our health is tightly bound with social and economic aspects of our lives: from where we are born, live and work, to our educational
opportunities, income, and influence. These social factors lead to inequalities in health and wellbeing across different people and
communities, both in access to healthcare, and in the opportunities, we have to live healthy lives. These are, of course not the only
factors and social prescribing can provide positive benefits and help tackle these issues. Social prescribing is all about holistic wellbeing
and placing control of health with individuals and is a mechanism to empower and enable.

There is consistent evidence that engagement with nature is beneficial in terms of physical activity and mental well-being and social
prescribing also includes access to support on issues such as debt and housing as well as activities like art and social groups. Evidence
suggests that ease of access to support and even a small amount of time spent outdoors can be beneficial; leading researchers to call
for everyone to receive a daily ‘dose of nature’. Research has also indicated excellent social return on investment of green volunteering.

There has been recent public health interest in the positive effects of coastal proximity on health and well-being. With significant
experience of 'green' social prescribing, where people with mental health problems such as depression, anxiety and problems with
substance use are directed to nature-based activities. As a coastal county there is an acknowledgement of the potential of 'blue' social
prescribing, such as surf therapy to promote social connection, positive mental health and well-being.

Our ambitions over the course of the 5-year plan:

Geographical inequalities are addressed through place-based work which are embedded within the community in order to ensure long-
term empowerment

? D MacBride-Stewart, S. and Dr Parken, A. (2021). Inequalities in a Future Wales: Areas for action in work, climate and demographic change -
Full Report. [Online]. Available at: Future Trends and Inequalities in Wales (futuregenerations.wales) (Accessed: 07.02.2021).

16



https://www.futuregenerations.wales/wp-content/uploads/2021/11/Inequality-in-a-Future-Wales-full-report-ENGLISH-UPDATED.pdf

e Improve unequal access to healthy food and work to improve the sustainability of the food system in Ceredigion.

e Social, green and blue prescribing, provided by well-coordinated services, is seen as a normal and accepted referral mechanism for
health improvement.

e Opportunities will be maximised to improve and promote the potential of digital connectivity.

What we will do:

2.1 We will use a partnership approach to tackling inequalities and hardship using the place-based interventions. We will focus on
Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being an area with high levels
of health inequalities and deprivation. This will include:

2.1.1 Undertake an initial baseline study with a focus on tackling hardship. Maintain focus on key hardship indicators — deprivation, universal
credit, household income, child poverty, employment and jobs, foodbanks, housing, community safety, heating/fuel.

2.1.2 Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and
potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community
connectors.

2.1.3 Identify agreed collective interventions to enhance service provision for implementation by the PSB.

2.2 We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access,
affordability and wellbeing benefits of community growing schemes.

2.3  Work with and support communities who want to manage and improve their local environment. Empower all, including young people to
improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve
community spaces.

17




2.4  The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach
to maximise the opportunities for improving the digital infrastructure.

Well-being objective 3:

Work together to deliver decarbonisation initiatives within Ceredigion to protect and enhance our natural resources.

Why this objective

From our well-being assessment we know that Climate change remains the most critical challenge of our time and for future generations. The
Assessment shows the value that local people place on their local environment and the crucial role it plays in their well-being, but coordinated
action needs to be taken now to protect the environment and mitigate the impacts on both the environment and the biodiversity around us.

e Decarbonisation will be challenging and requires careful consideration as to how its implemented.
e Children feel connected to the natural environment and are very aware of the need to protect it1°,
e Young people’s awareness and concerns about protecting the environment continues to grow!!.

e Young people were most concerned about fly-fipping and loss of green spaces'2.

Our ambitions over the course of the 5-year plan:

e Seek to deliver decarbonisation activity within communities

e To achieve Net Zero status by 2030

10 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
11 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
12 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
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e Upskill and re-train for a green recovery

e Prepare for impacts of climate change

What will we do:
3.1 Deliver decarbonisation activity to support Welsh Government’s ambition of a net-zero public sector by 2030

3.2 Seek to improve air, water and environmental quality by supporting pollution prevention measures

3.3 Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency

3.4 Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and development of nature-
based solutions

3.5 Maximise the opportunity to upskill and re-train for a green recovery

Wellbeing objective 4:

Work together to enable communities to feel safe and connected and will promote cultural diversity and increase opportunities to use the
Welsh language.

Why this objective.

e We know that there is a strong connection with language and culture in Ceredigion and the provision of opportunities for people to
learn and improve their Welsh language skills will be essential to expanding it for future generations. The Well-being Survey indicated
that Welsh speaking is highly important for a sense of inclusion and identity, which can have positive well-being outcomes!s.
Ceredigion is considered as being one of the heartlands of the Welsh language, despite a substantial student population.In a
globalizing world, having a particular identity, such as being Welsh, can be both exciting and enriching. Research shows that Welsh
language development in early years can encourage feelings of belonging and offer a path into new cultural and social opportunities

13 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
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such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next
generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the
Welsh language.

Social connectedness is a key driver of well-being outcomes. Socially, well-connected and resilient people and communities are
happier and healthier and are better at positively shaping their lives'. Achieving well-connected communities is growing in
importance, the Welsh Government launched their first strategy; ‘Connected Communities’ in 2020, for tackling loneliness and social
isolation and building stronger social connection. This is particularly important in rural areas like Ceredigion, as structural barriers may
limit connectedness which could result in perceived loneliness and social isolation.

Despite the low crime figures in Ceredigion, feeling safe is still essential to well-being and features prominently in the Well-being Survey
and stakeholder events. But across all responses feeling safe in their own home was identified as the single most important theme,
identified by 61% of all respondents!s. Whilst the perception of crime tends to be higher than the reality of crime, it's not entirely clear as
to why the wider sense of ‘feeling safe’ emerged so often during the engagement.

Our ambitions:

Ceredigion is a place where cultural diversity and Welsh Language are celebrated.
The community are involved to allow people to feel empowered and informed, to ensure they feel safe in their communities

Ceredigion is a welcoming, safe place with an accessible, healthy outdoor environment used and enjoyed by alll.

What we will do

14 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).

15 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being'. [Online]. Available at: Ceredigion Assessment of Local
Well-being 2022 (Accessed: 10.10.22).
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4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county. It will be a community-based
strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have
pride in the past and help shape the future.

4.2 Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider what their next
steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to encourage use of the Welsh

language and Welsh culture in the workplace, to strengthen a sense of place and community.

4.3 A Ceredigion Crime and Disorder Strategic Assessment will be undertaken to inform Community Safety Partnership work and assist with
understanding the fear of crime in Ceredigion.

4.4 Community Tension Monitoring meetings are held with partner organisations to identify early indicators of tensions developing within
communities and implement early intervention and preventative workstreams in those identified areas.

4.5 Partners will continue to work together to support and welcome asylum seekers and refugees to Ceredigion.

4.6 Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race Equality Action Plan:
An Anfi-racist Wales.
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Appendix 1: How these contribute to the Seven Well-being Goals

A prosperous Wales

An innovative, productive and low carbon society which recognises the limits of the global environment and therefore uses resources efficiently
and proportionately (including acting on climate change); and which develops a skiled and well-educated population in an economy which
generates wealth and provides employment opportunities, allowing people to take advantage of the wealth generated through securing
decent work.

1.1 We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and
private sector career opportunities that are fit for the future, including up-skilling and re-training in for a green
economy. We will champion an approach across our organisations and explore the need for strengthened
apprenticeship programmes that provide skills for employment.

1.2 A partnership group will be set up to deliver on the UK Shared Prosperity fund. This will ensure cross-organisational
oversight and a joint approach to addressing local priorities. This will also facilitate the alignment of funding streams
where appropriate.

1.3 We will work with partners to identify joint funding and deliver recommendations of the CLES (Centre for Local
Economic Strategies) report on Creating Wealth in the Foundational Economy. We will develop a cross organisational
action plan to deliver on these recommendations.

1.4 All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and
plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for
business and the community and promote access to fair work for all.

2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a
joined-up approach to maximise the opportunities for improving the digital infrastructure.
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3.1

Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by
2030.

3.2 Seek to improve air, water and environmental quality by supporting pollution prevention measures.
3.3 Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency.
3.4 Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and

development of nature-based solutions.

A resilient Wales

A nation which maintains and enhances a biodiverse natural environment with healthy functioning ecosystems that support social, economic
and ecological resilience and the capacity to adapt to change

2.1.2 Map assets and resources across the whole community and identify potential gaps for preventative action as well as
current and potential opportunities for social, green and blue prescribing and integrating further the work of the social
prescribers and community connectors.

2.2 We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food
sustainability, access, affordability and wellbeing benefits of community growing schemes.

2.3 Work with and support communities who want to manage and improve their local environment. Empower all,
including young people to improve community spaces. Connect young people to social action opportunities that will
lead to genuine community impact to improve community spaces.

2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a
joined-up approach to maximise the opportunities for improving the digital infrastructure.

3.1 Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by

2030.
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3.2 Seek to improve air, water and environmental quality by supporting pollution prevention measures.

3.3 Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency.

3.4 Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and
development of nature-based solutions.

3.5 Maximise the opportunity to upskill and re-train for a green recovery

A more equal Wales
A society that enables people to fulfil their potential no matter what their background or circumstances (including their socio

economic circumstances)

1.1

provide skills for employment.

We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and private
sector career opportunities that are fit for the future, including up-skilling and re-fraining in for a green economy. We will
champion an approach across our organisations and explore the need for strengthened apprenticeship programmes that

1.4

and the community and promote access to fair work for all.

All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans,
create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business

2.1

being an area with high levels of health inequalities and deprivation.

We will use a partnership approach to tackling inequalities and hardship using the place- based interventions. We will
focus on Cardigan, a fown that has been especially hard hit by the coronavirus pandemic and it is well documented as

2.1.1

Undertake an initial baseline study with a focus on tackling hardship. Maintain focus on key hardship indicators —

safety, heating/fuel.

deprivation, universal credit, household income, child poverty, employment and jobs, foodbanks, housing, community

prescribers and community connectors.

Map assets and resources across the whole community and identify potential gaps for preventative action as well as
current and potential opportunities for social, green and blue prescribing and integrating further the work of the social

ldentify agreed collective interventions to enhance service provision for implementation by the PSB.
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2.2 We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food
sustainability, access, affordability and wellbeing benefits of community growing schemes.

2.3 Work with and support communities who want to manage and improve their local environment. Empower all, including
young people to improve community spaces. Connect young people to social action opportunities that will lead to
genuine community impact to improve community spaces

4.6 Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race
Equality Action Plan: An Anti-racist Wales.

@A healthier Wales

A society in which people’s physical and mental well-being is maximised and in which choices and behaviours that benefit future health are
understood

2.1.2 Map assets and resources across the whole community and identify potential gaps for preventative action as well as
current and potential opportunities for social, green and blue prescribing and integrating further the work of the social
prescribers and community connectors.

3.2 Seek to improve air, water and environmental quality by supporting pollution prevention measures.

.A Wales of cohesive Communities

Attractive, safe, viable and well-connected

2.1 We will use a partnership approach to tackling inequalities and hardship using the place-based interventions. We will focus
on Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being
an area with high levels of health inequalities and deprivation.

2.1.2 Map assets and resources across the whole community and identify potential gaps for preventative action as well as
current and potential opportunities for social, green and blue prescribing and integrating further the work of the social
prescribers and community connectors

2.3 Work with and support communities who want to manage and improve their local environment. Empower all, including
young people to improve community spaces. Connect young people to social action opportunities that will lead to
genuine community impact to improve community spaces
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2.4

The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-
up approach to maximise the opportunities for improving the digital infrastructure.

4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county. It will be a
community-based strategy to use our culture and history to make people feel that they belong to their community are
invested in it and are valued. To have pride in the past and help shape the future.

4.2 Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider
what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to
encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community.

4.3 A Ceredigion Crime and Disorder Strategic Assessment will be undertaken to inform Community Safety Partnership work
and assist with understanding the fear of crime in Ceredigion.

4.4 Community Tension Monitoring meetings are held with partner organisations to identify early indicators of tensions
developing within communities and implement early intervention and preventative workstreams in those identified areas.

4.5 Partners will continue to work together to support and welcome asylum seekers and refugees to Ceredigion.

4.6 Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race

Equality Action Plan: An Anti-racist Wales.

@A Wales of vibrant Culture and Thriving Welsh language
A society that promotes and protects culture, heritage and the Welsh language, and which encourages people to participate in the arts, and
sports and recreation

4.1

The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county. It will be a
community-based strategy to use our culture and history to make people feel that they belong to their community are

invested in it and are valued. To have pride in the past and help shape the future.
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4.2

Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider
what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to
encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community.

A globally Responsible Wales

A nation which, when doing anything to improve the economic, social, environmental and cultural well-being of Wales, takes account of
whether doing such a thing may make a positive contribution to global well-being

2.2 We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food
sustainability, access, affordability and wellbeing benefits of community growing schemes.

2.3 Work with and support communities who want to manage and improve their local environment. Empower all, including
young people to improve community spaces. Connect young people to social action opportunities that will lead to
genuine community impact to improve community spaces.

3.1 Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030.

3.2 Seek to improve air, water and environmental quality by supporting pollution prevention measures.

SRS See to protect and enhance biological diversity within Ceredigion to tackle the nature emergency.

3.4 Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and
development of nature-based solutions.

SES Maximise the opportunity to upskill and re-tfrain for a green recovery
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	Foreword 
	I am pleased to introduce Ceredigion Public Services Board’s (PSB) Well-being Plan. This is the second 5-year Well-being Plan and builds on the plan of 2018-2023, reflecting on the requirements and expectations set out in the Well-being of Future Generations Act (Wales) 2015.  
	Figure
	The Well-being of Future Generations Act is unique to Wales and offers a huge opportunity to make a long-lasting, positive change to current and future generations ensuring all public services work together for the benefit of the Well-being of Wales.  
	Figure
	We have always been fortunate to have good working arrangements between partners in Ceredigion and this Act provides the ambition, permission, and legal obligation to improve our social, cultural, environmental, and economic well-being. 
	Through the well-being assessment and hearing from our communities, we value the environment in which we live but we know that we have challenges; not just because of the impact that Covid-19 has had, but the cost-of-living, population projections and skill shortages will have far reaching affects. We also expect to see increasing effects of climate change on communities.  
	These are complex issues, which are entwined throughout our communities but need to be tackled in a collaborative way. This provides an opportunity for communities to shape their long-term future and we are committed to shaping and delivering better with communities to improve well-being in Ceredigion. 
	 
	Cllr Bryan Davies Chair of the Public Services Board for Ceredigion and Leader of Ceredigion County Council 
	 
	 
	 
	Introduction 
	Figure
	Ceredigion Public Services Board (PSB) is committed to working together to improve wellbeing in Ceredigion now and in the future. Working in partnership is not new and we have a long history of working in such a way. Our well-being plan outlines the things that Ceredigion PSB will work together on over the next five years; our wellbeing objectives and steps, as well as how we want Ceredigion to look in 10 years’ time. More information about Ceredigion Public Services Board can be found 
	Ceredigion Public Services Board (PSB) is committed to working together to improve wellbeing in Ceredigion now and in the future. Working in partnership is not new and we have a long history of working in such a way. Our well-being plan outlines the things that Ceredigion PSB will work together on over the next five years; our wellbeing objectives and steps, as well as how we want Ceredigion to look in 10 years’ time. More information about Ceredigion Public Services Board can be found 
	here
	here

	. 

	 
	This Well-being Plan has been informed by the comprehensive 
	This Well-being Plan has been informed by the comprehensive 
	Well-being Assessment
	Well-being Assessment

	 which was carried out during 2021-2022. This assessment looked at both assets and challenges that our communities are faced with in terms of their social, economic, environmental, and cultural well-being and importantly involved engagement with communities in Ceredigion. We looked at a wealth of data. 

	 
	This wealth of data, including long term population projections, environmental and economic trends was collated and helped to establish the proposed Well-being Objectives on which this Wellbeing Plan is based. We engaged with our communities, partners, Welsh Government, and the Future Generations Commissioner, among others to further gain opinions and suggestions as to whether they were appropriate and reflected the well-being needs of the county. The Ceredigion Services Board sees this Well-being Plan as a
	 
	Our next step will be to develop and implement a delivery plan with detailed steps and actions to complete, we will continue to involve our communities to shape our work, apply continuous review principles and share our progress as we go. 
	 
	The well-being objectives and our ambitions to achieve these are summarised on the following page. 
	 
	SUMMARY OF THE OBJECTIVES AND AMBITIONS OF THIS PLAN: 
	CROSS-CUTTING   
	CROSS-CUTTING   
	CROSS-CUTTING   
	CROSS-CUTTING   
	CROSS-CUTTING   

	TACKLING HARDSHIP AND POVERTY 
	TACKLING HARDSHIP AND POVERTY 
	 
	Working together to deliver shared ambitions for tackling poverty and inequalities in Ceredigion, as these have the potential to impact across the four wellbeing pillars - economic, social, environmental, and cultural wellbeing 
	 
	 



	Wellbeing Pillar  
	Wellbeing Pillar  
	Wellbeing Pillar  
	Wellbeing Pillar  

	1. Economic Wellbeing  
	1. Economic Wellbeing  
	1. Economic Wellbeing  
	1. Economic Wellbeing  


	 

	2.Social Wellbeing  
	2.Social Wellbeing  

	3.Environmental Wellbeing  
	3.Environmental Wellbeing  

	4. Cultural wellbeing  
	4. Cultural wellbeing  


	Objectives  
	Objectives  
	Objectives  

	Work together to achieve a sustainable economy that benefits local people and builds on the strengths of Ceredigion.  
	Work together to achieve a sustainable economy that benefits local people and builds on the strengths of Ceredigion.  

	Work together to reduce inequalities in our communities and use social and green solutions to improve physical and mental health.  
	Work together to reduce inequalities in our communities and use social and green solutions to improve physical and mental health.  
	  

	Work together to deliver decarbonisation initiatives within Ceredigion to protect and enhance our natural resources.  
	Work together to deliver decarbonisation initiatives within Ceredigion to protect and enhance our natural resources.  
	  

	Work together to enable communities to feel safe and connected and will promote cultural diversity and increase opportunities to use the Welsh language. 
	Work together to enable communities to feel safe and connected and will promote cultural diversity and increase opportunities to use the Welsh language. 


	Ambitions   
	Ambitions   
	Ambitions   
	  

	Work of the Regional Skills Partnership is supported to ensure local needs and skill gaps are identified and addressed 
	Work of the Regional Skills Partnership is supported to ensure local needs and skill gaps are identified and addressed 
	 
	Future funding opportunities are maximised for delivery against the PSB objectives 
	 
	Innovative ways are explored to make supply chains more efficient whilst supporting the local economy  
	 
	Organisations of the PSB drive more inclusive participation in fair, sustainable work as part of efforts to develop a well-being economy  

	Geographical inequalities are addressed through place- based work that is embedded within the community in order to ensure long term empowerment 
	Geographical inequalities are addressed through place- based work that is embedded within the community in order to ensure long term empowerment 
	  
	Improve unequal access to healthy food and work to improve the sustainability of the food system in Ceredigion  
	 
	Social, green, and blue prescribing, provided by well-coordinated services, is seen as a normal and accepted referral mechanism for health improvement   
	 
	Opportunities are maximised to improve and promote the potential of digital connectivity.  

	Seek to deliver decarbonisation activity within communities 
	Seek to deliver decarbonisation activity within communities 
	 
	To achieve Net Zero status by 2030 
	  
	Upskill and re-train for a green recovery 
	 
	Prepare for impacts of climate change 

	Ceredigion is a place where cultural diversity and Welsh Language are celebrated. 
	Ceredigion is a place where cultural diversity and Welsh Language are celebrated. 
	 
	The community are involved to allow people to feel empowered and informed, to ensure they feel safe in their communities 
	 
	Ceredigion is a welcoming, safe place with an accessible, healthy outdoor environment used and enjoyed by all. 




	 
	 
	The wellbeing plan and why we need it 
	 
	 
	Figure
	The seven well-being goals  
	 
	The Well-being of Future Generations (Wales) Act is about improving the social, economic, environmental, and cultural well-being of Wales.  
	 
	The Wellbeing of Future Generations Act asks all public services, e.g., councils, health, police, environment, fire and third sector organisations to work together to improve wellbeing for everyone in Wales and to work towards the seven well-being goals; 
	• A prosperous Wales 
	• A prosperous Wales 
	• A prosperous Wales 

	• A Resilient Wales 
	• A Resilient Wales 

	• A Healthier Wales 
	• A Healthier Wales 

	• A more Equal Wales 
	• A more Equal Wales 

	• A Wales of Cohesive Communities 
	• A Wales of Cohesive Communities 

	• A Wales of Vibrant Culture and Thriving Welsh Language 
	• A Wales of Vibrant Culture and Thriving Welsh Language 

	• A Globally Responsible Wales 
	• A Globally Responsible Wales 


	 
	The Act also details the ways in which specified public bodies must work together to improve the well-being of Wales. It makes the public bodies listed in the Act think more about the long-term, work better with people and communities and each other, look to prevent problems and take a more joined-up approach. This will help us to create a Wales that we all want to live in, now and in the future. 
	 
	 
	 
	Sustainable Development 
	The Wellbeing of Future Generations (Wales) Act has the sustainable development principle at its heart. This means that we need to work in a way that improves well-being for people today without doing anything that could make things worse for future generations of babies, children, young people, adults, and older people, in other words, all our families, young and old, and our friends and neighbours. We have used the sustainable development principle to develop our plan. 
	 
	Figure
	The Ceredigion Public Services Board sees this Wellbeing Plan as a huge opportunity to strengthen the work undertaken together to improve the wellbeing of our communities and its contribution to the wider National and International impact. 
	 
	 
	 
	The Five Ways of Working 
	To help us to apply the sustainable development principle to our planning and decision-making, the Act requires public bodies to apply the “Five Ways of Working”. These ways of working, help us to work better together as one public service to address the challenges we face as a county, whether it is to reduce poverty, improve inequality, create a low carbon economy, or contribute to viable, safe, and well-connected communities. 
	 
	 
	Working together in Ceredigion  
	Public Services in Ceredigion have agreed to come together to develop a collaborative service that puts communities at its centre. They have agreed to remove barriers between public services and work in a preventative way to improve the economic, social, environmental, and cultural well-being of the area by contributing to the achievement of the national well-being goals. The Ceredigion PSB is comprised of senior representatives from the following organisations who have worked together to develop this plan.
	 
	None of our four objectives can be effectively delivered independently by just one organisation and therefore all partners of the PSB as below, will have a role to play in delivering the commitments identified in this plan.  
	Statutory Member Organisations 
	Ceredigion County Council 
	Figure
	Natural Resources Wales 
	Hywel Dda University Health Board 
	Mid and West Wales Fire and Rescue Service 
	 
	Invited Participant organisations 
	Welsh Government 
	Dyfed Powys Police and Crime Commissioner 
	National Probation Service 
	Public Health Wales 
	Aberystwyth University 
	Coleg Ceredigion 
	One Voice Wales 
	Dyfed Powys Police 
	Department for Work and Pensions 
	University of Wales Trinity St David 
	National Library of Wales 
	Ceredigion Association of Voluntary Organisations 
	 
	Other key strategies, plans and work programmes: 
	Ceredigion PSB recognise that there are other Corporate strategies, plans and work programmes already in place within the county and where appropriate the impact of these can be further enhanced through collaborative working.  Examples include; NRW Mid Wales Area Statement, Green Infrastructure plans, Social Model of Wellbeing, Ceredigion County Council Economic Strategy, Sustainability and Environment Strategy (Mid and West Wales Fire and Rescue Service) amongst others.  
	The PSB will ensure these are considered where appropriate and contribute to the work undertaken, ensuring relevant links are made and delivery strengthened.   
	Resources 
	Although there are no added resources to support this plan and the different ways of working, we recognise that in working together and involving communities we can be more efficient, provide more focused services, share our assets, and have a much bigger impact. 
	How we developed the Plan 
	Figure
	Before we developed this plan, we undertook a wellbeing assessment. The purpose of the Assessment is to gain a comprehensive picture of the state of well-being of Ceredigion’s local people and communities, now and for the future. It was used as the evidence-base to set the objectives in this plan and help inform what Ceredigion PSB will do over the next 5 years to improve the well-being of people and communities in the County. Figure 1.5 displays the PSB’s planning cycle under the Well-being of Future Gener
	Our assessment told us a great deal about the social, economic, cultural, and environmental well-being of people and communities in Ceredigion. The conclusions drawn are based on all the evidence collected during the Assessment, both quantitative and qualitative, and were formed over the course of the data analysis, engagement and writing stages of the Assessment. 
	The Assessment is informed by data, research and evidence gathering, from listening to people and stakeholders, and through consideration of future trends and the things which we can project might happen tomorrow, which we need to start planning for today.  
	Ceredigion PSB approved the Ceredigion Assessment of Local Well-being 2022 at the beginning of March 2022 (this can be seen 
	Ceredigion PSB approved the Ceredigion Assessment of Local Well-being 2022 at the beginning of March 2022 (this can be seen 
	here
	here

	). This resulted in the following four objectives being identified and agreed upon which will determine what Ceredigion PSB will do over the next 5 years to improve the well-being of people and communities in the County. Each of these objectives form the foundation of the Local Wellbeing Plan 2023-2028. 

	Our Well-being Objectives: 
	1. Economic Wellbeing: We will work together to achieve a sustainable economy that benefits local people and builds on the strengths of Ceredigion. 
	2. Social Wellbeing: We will work together to reduce inequalities in our communities and use social and green solutions to improve physical and mental health. 
	3. Environmental Wellbeing: We will work together to deliver decarbonisation initiatives within Ceredigion to protect and enhance our natural resources. 
	4. Cultural Wellbeing: We will work together to enable communities to feel safe and connected and will promote cultural diversity and increase opportunities to use the Welsh language. 
	In addition to these four objectives, it was felt that tackling hardship and poverty needed a specific focus as it has the potential to link to each of the objectives.  This has therefore been identified as a cross cutting theme. 
	Engagement took place during May and June 2022 with PSB organisations, businesses, communities, and members of the public to gather views as to what the PSB should do to achieve the four objectives and the following provides detail as to what the PSB is going to do to address them. 
	 
	 
	 
	 
	 
	Cross Cutting Objective: Tackling hardship and poverty 
	Cross Cutting Objective: Tackling hardship and poverty 
	Cross Cutting Objective: Tackling hardship and poverty 
	Cross Cutting Objective: Tackling hardship and poverty 
	Cross Cutting Objective: Tackling hardship and poverty 
	 


	Why this is a priority and cross cutting theme: 
	Why this is a priority and cross cutting theme: 
	Why this is a priority and cross cutting theme: 
	• Child poverty in Ceredigion is higher than average and has seen the second highest increase nationally since 2014/15. In Ceredigion 3,459 children are living in poverty1. 
	• Child poverty in Ceredigion is higher than average and has seen the second highest increase nationally since 2014/15. In Ceredigion 3,459 children are living in poverty1. 
	• Child poverty in Ceredigion is higher than average and has seen the second highest increase nationally since 2014/15. In Ceredigion 3,459 children are living in poverty1. 


	 
	• The data available suggest that in-work poverty is increasing and remains a key challenge for households, particularly in Aberystwyth North, Cardigan & Aberporth and Aberystwyth South2. 
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	• Income poverty relative to the UK median is one of the Welsh Governments National Indicators. This indicator measures income inequality, not living standards. Ceredigion is underperforming on this measure, nearly one third of households in Ceredigion (10,250) are living in poverty (living on less than 60% of the UK average income)3 and this figure is increasing. Between 2018 and 2020 the number of households living in poverty increased by 9% (or 856 households). 
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	• Children and young people from areas of poverty were subject to increased risk of poor mental health and well-being. The COVID-19 Pandemic presents new challenges for Social Services in identifying children at ‘risk’. Since the pandemic, the region has experienced a rise in Children and Young People seeking support with complex emotional and mental health difficulties4. 
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	• The Well-being Survey highlighted the level of concern amongst survey respondents regarding families facing food poverty and the affordability of food in the future. When asked – ‘what concerns you most about your county’s global responsibility in the future?’ food poverty was identified as the top concern, with 61% of respondents selecting this answer5. 
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	• Poverty remains one of the biggest challenges for the County. Low earnings and incomes, affordable childcare, Universal Credit reduction and high housing costs/ housing affordability are the drivers of poverty in Ceredigion. 
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	• Poverty remains one of the biggest challenges for the County. Low earnings and incomes, affordable childcare, Universal Credit reduction and high housing costs/ housing affordability are the drivers of poverty in Ceredigion. 
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	• Much of the housing stock in Ceredigion is inadequate due to its old age which makes it difficult to heat and adapt to improve the safety and energy efficiency, as a result, Ceredigion residents have higher energy costs. In 2019, the median estimated energy cost per year in Ceredigion for existing flats was £651 and £1,158 for existing houses, both of which are significantly above the national average (£525 for existing flats and £907 for existing houses)6. It is very likely that these figures will have i
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	Ambition:  
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	• Work together to deliver shared ambitions for tackling hardship, poverty, and inequalities in Ceredigion, as these have the potential to impact on each of the four wellbeing pillars - economic, social, environmental, and cultural wellbeing. 
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	What we will do: 
	What we will do: 
	What we will do: 
	0.1  The PSB will prioritise tackling hardship and poverty in response to the cost-of- living crisis. 
	 
	0.2  The poverty sub-group will act as a voice for those impacted by poverty and hardship in Ceredigion.  This group will be the eyes and ears, knowing what communities and citizens need and the information that partners hold.  Benefits and resources to mitigate the impact of poverty will be collated and shared in a coordinated way in order to ensure that it reaches all those that require support. 
	 
	0.3  The poverty Sub-group consisting of a network of partner organisations will scrutinise the work of the PSB to enhance the work undertaken to combat poverty across each of the four objectives.  
	 




	6 The Office for National Statistics (2020).’Energy Performance Certificate statistics for new and existing flats ad houses’. [Online]. Available at: 
	6 The Office for National Statistics (2020).’Energy Performance Certificate statistics for new and existing flats ad houses’. [Online]. Available at: 
	6 The Office for National Statistics (2020).’Energy Performance Certificate statistics for new and existing flats ad houses’. [Online]. Available at: 
	https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/energyperformancecertificatestatisticsfornewandexistingflatsandhouses
	https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/energyperformancecertificatestatisticsfornewandexistingflatsandhouses

	 (Accessed: 21.10.21). 

	7 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being’. [Online]. Available at: 
	7 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being’. [Online]. Available at: 
	Ceredigion Assessment of Local Well-being 2022
	Ceredigion Assessment of Local Well-being 2022

	 (Accessed: 10.10.22). 


	 
	 
	 
	 
	 
	Well-being objective 1:   
	Well-being objective 1:   
	Well-being objective 1:   
	Well-being objective 1:   
	Well-being objective 1:   
	  
	Work together to achieve a sustainable economy that benefits local people and builds on the strengths of Ceredigion.  
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	• From our Well-being Assessment we know that the overall population of Ceredigion is projected to decrease over the next 25 years, including a continuation of trends that have seen the working age population decrease and the outward migration of young people to other parts of Wales and the UK. At the same time the population is ageing. The impacts of these changes will be far reaching, affecting the economic, social, environmental, and cultural well-being of the county. For example, affecting the availabil
	• From our Well-being Assessment we know that the overall population of Ceredigion is projected to decrease over the next 25 years, including a continuation of trends that have seen the working age population decrease and the outward migration of young people to other parts of Wales and the UK. At the same time the population is ageing. The impacts of these changes will be far reaching, affecting the economic, social, environmental, and cultural well-being of the county. For example, affecting the availabil
	• From our Well-being Assessment we know that the overall population of Ceredigion is projected to decrease over the next 25 years, including a continuation of trends that have seen the working age population decrease and the outward migration of young people to other parts of Wales and the UK. At the same time the population is ageing. The impacts of these changes will be far reaching, affecting the economic, social, environmental, and cultural well-being of the county. For example, affecting the availabil


	 
	• Working patterns are changing and have been brought to the fore during COVID-19. There is a need for more flexible working to support the existing workforce and to help others into the workforce in the future, such as flexible hours, locations of work and greater flexibility around childcare. We know the value of being in-work and its impact on well-being, and these trends may point to ways of creating employment opportunities and fill skills gaps identified in the local economy.  
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	• Our reliance on digital communications continues to grow particularly following the COVID-19 pandemic, and these trends are set to continue. This Assessment demonstrates the importance of fast and reliable broadband and mobile services for businesses, communities, and individuals alike. Improving digital connectivity in Ceredigion will be essential to provide the infrastructure required for the future.  
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	• Stress and financial difficulties arising from the pandemic, coupled with the increasing cost of living and poor working environments, all contribute to inequalities in levels of chronic ill-health and mortality rates across Wales. Many employers adapted rapidly to safeguard their workforce’s health during the pandemic. As we look to shape a better future for Wales, it is our duty to improve participation in fair work for health, well-being, and equity. At local and regional levels, we must act with focus
	• Stress and financial difficulties arising from the pandemic, coupled with the increasing cost of living and poor working environments, all contribute to inequalities in levels of chronic ill-health and mortality rates across Wales. Many employers adapted rapidly to safeguard their workforce’s health during the pandemic. As we look to shape a better future for Wales, it is our duty to improve participation in fair work for health, well-being, and equity. At local and regional levels, we must act with focus
	• Stress and financial difficulties arising from the pandemic, coupled with the increasing cost of living and poor working environments, all contribute to inequalities in levels of chronic ill-health and mortality rates across Wales. Many employers adapted rapidly to safeguard their workforce’s health during the pandemic. As we look to shape a better future for Wales, it is our duty to improve participation in fair work for health, well-being, and equity. At local and regional levels, we must act with focus


	 




	8 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being’. [Online]. Available at: 
	8 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being’. [Online]. Available at: 
	8 Ceredigion Public Services Board (2021). ‘Ceredigion Assessment of Local Well-being’. [Online]. Available at: 
	Ceredigion Assessment of Local Well-being 2022
	Ceredigion Assessment of Local Well-being 2022

	 (Accessed: 10.10.22). 

	 

	Our ambitions:  
	Our ambitions:  
	Our ambitions:  
	Our ambitions:  
	Our ambitions:  
	 
	• The work of the Regional Skills Partnership is supported to ensure local needs and skill gaps are addressed. 
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	• Future funding opportunities are maximised for delivery against the PSB objectives. 
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	• Introduce innovative ways to make supply chains more efficient whilst supporting the local economy.  
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	• Organisations of the PSB drive more inclusive participation in fair, sustainable work as part of efforts to develop a well-being economy. 
	1.1 We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and private sector career opportunities that are fit for the future, including up-skilling and re-training in for a green economy.  We will champion an approach across our organisations and explore the need for strengthened apprenticeship programmes that provide skills for employment.  
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	1.2 A partnership group will be set up to deliver on the UK Shared Prosperity fund. This will ensure cross-organisational oversight and a joint approach to addressing local priorities. This will also facilitate the alignment of funding streams where appropriate. 
	1.2 A partnership group will be set up to deliver on the UK Shared Prosperity fund. This will ensure cross-organisational oversight and a joint approach to addressing local priorities. This will also facilitate the alignment of funding streams where appropriate. 

	1.3 We will work with partners to identify joint funding and deliver recommendations of the CLES (Centre for Local Economic Strategies) report on Creating Wealth in the Foundational Economy. We will develop a cross organisational action plan to deliver on these recommendations. 
	1.3 We will work with partners to identify joint funding and deliver recommendations of the CLES (Centre for Local Economic Strategies) report on Creating Wealth in the Foundational Economy. We will develop a cross organisational action plan to deliver on these recommendations. 

	1.4 All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and promote access to fair work for all. 
	1.4 All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and promote access to fair work for all. 
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	Well-being objective 2:   
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	Work together to reduce inequalities in our communities and use social and green solutions to improve physical and mental health.  
	  


	Why this objective  
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	• The COVID-19 Pandemic has both created new inequalities and exacerbated existing ones. The Inequality Wales Report9 highlights that those who were living in poor health, poverty or in marginalised communities have been hardest hit by the pandemic. In addition, COVID-19 has highlighted the huge evidence gap in the data collection on protected characteristics.  
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	• Our health is tightly bound with social and economic aspects of our lives: from where we are born, live and work, to our educational opportunities, income, and influence. These social factors lead to inequalities in health and wellbeing across different people and communities, both in access to healthcare, and in the opportunities, we have to live healthy lives. These are, of course not the only factors and social prescribing can provide positive benefits and help tackle these issues. Social prescribing i
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	• There is consistent evidence that engagement with nature is beneficial in terms of physical activity and mental well-being and social prescribing also includes access to support on issues such as debt and housing as well as activities like art and social groups. Evidence suggests that ease of access to support and even a small amount of time spent outdoors can be beneficial; leading researchers to call for everyone to receive a daily ‘dose of nature’. Research has also indicated excellent social return on
	• There is consistent evidence that engagement with nature is beneficial in terms of physical activity and mental well-being and social prescribing also includes access to support on issues such as debt and housing as well as activities like art and social groups. Evidence suggests that ease of access to support and even a small amount of time spent outdoors can be beneficial; leading researchers to call for everyone to receive a daily ‘dose of nature’. Research has also indicated excellent social return on

	• There has been recent public health interest in the positive effects of coastal proximity on health and well-being. With significant experience of 'green' social prescribing, where people with mental health problems such as depression, anxiety and problems with substance use are directed to nature-based activities.  As a coastal county there is an acknowledgement of the potential of 'blue' social prescribing, such as surf therapy to promote social connection, positive mental health and well-being.  
	• There has been recent public health interest in the positive effects of coastal proximity on health and well-being. With significant experience of 'green' social prescribing, where people with mental health problems such as depression, anxiety and problems with substance use are directed to nature-based activities.  As a coastal county there is an acknowledgement of the potential of 'blue' social prescribing, such as surf therapy to promote social connection, positive mental health and well-being.  




	Our ambitions over the course of the 5-year plan: 
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	• Geographical inequalities are addressed through place-based work which are embedded within the community in order to ensure long-term empowerment 
	• Geographical inequalities are addressed through place-based work which are embedded within the community in order to ensure long-term empowerment 
	• Geographical inequalities are addressed through place-based work which are embedded within the community in order to ensure long-term empowerment 
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	• Improve unequal access to healthy food and work to improve the sustainability of the food system in Ceredigion.  
	• Improve unequal access to healthy food and work to improve the sustainability of the food system in Ceredigion.  
	• Improve unequal access to healthy food and work to improve the sustainability of the food system in Ceredigion.  


	 
	• Social, green and blue prescribing, provided by well-coordinated services, is seen as a normal and accepted referral mechanism for health improvement. 
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	• Opportunities will be maximised to improve and promote the potential of digital connectivity. 
	2.1.1 Undertake an initial baseline study with a focus on tackling hardship. Maintain focus on key hardship indicators – deprivation, universal credit, household income, child poverty, employment and jobs, foodbanks, housing, community safety, heating/fuel. 
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	2.1.1 Undertake an initial baseline study with a focus on tackling hardship. Maintain focus on key hardship indicators – deprivation, universal credit, household income, child poverty, employment and jobs, foodbanks, housing, community safety, heating/fuel. 

	2.1.2 Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors.  
	2.1.2 Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors.  

	2.1.3 Identify agreed collective interventions to enhance service provision for implementation by the PSB. 
	2.1.3 Identify agreed collective interventions to enhance service provision for implementation by the PSB. 





	  


	What we will do: 
	What we will do: 
	What we will do: 
	2.1       We will use a partnership approach to tackling inequalities and hardship using the place-based interventions.  We will focus on Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being an area with high levels of health inequalities and deprivation.  This will include: 
	2.2       We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access, affordability and wellbeing benefits of community growing schemes.  
	2.3     Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces. 




	2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	2.4 The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 




	 
	Well-being objective 3: 
	Well-being objective 3: 
	Well-being objective 3: 
	Well-being objective 3: 
	Well-being objective 3: 
	 
	Work together to deliver decarbonisation initiatives within Ceredigion to protect and enhance our natural resources.  
	 


	Why this objective  
	Why this objective  
	Why this objective  
	  
	From our well-being assessment we know that Climate change remains the most critical challenge of our time and for future generations. The Assessment shows the value that local people place on their local environment and the crucial role it plays in their well-being, but coordinated action needs to be taken now to protect the environment and mitigate the impacts on both the environment and the biodiversity around us.  
	  
	• Decarbonisation will be challenging and requires careful consideration as to how its implemented.   
	• Decarbonisation will be challenging and requires careful consideration as to how its implemented.   
	• Decarbonisation will be challenging and requires careful consideration as to how its implemented.   

	• Children feel connected to the natural environment and are very aware of the need to protect it10.  
	• Children feel connected to the natural environment and are very aware of the need to protect it10.  

	• Young people’s awareness and concerns about protecting the environment continues to grow11.  
	• Young people’s awareness and concerns about protecting the environment continues to grow11.  

	• Young people were most concerned about fly-tipping and loss of green spaces12.  
	• Young people were most concerned about fly-tipping and loss of green spaces12.  




	Our ambitions over the course of the 5-year plan: 
	Our ambitions over the course of the 5-year plan: 
	Our ambitions over the course of the 5-year plan: 
	 
	• Seek to deliver decarbonisation activity within communities 
	• Seek to deliver decarbonisation activity within communities 
	• Seek to deliver decarbonisation activity within communities 

	• To achieve Net Zero status by 2030 
	• To achieve Net Zero status by 2030 
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	• Upskill and re-train for a green recovery 
	• Upskill and re-train for a green recovery 
	• Upskill and re-train for a green recovery 
	• Upskill and re-train for a green recovery 
	• Upskill and re-train for a green recovery 
	• Upskill and re-train for a green recovery 
	• Upskill and re-train for a green recovery 

	• Prepare for impacts of climate change 
	• Prepare for impacts of climate change 




	What will we do: 
	What will we do: 
	What will we do: 
	3.1 Deliver decarbonisation activity to support Welsh Government’s ambition of a net-zero public sector by 2030    
	3.2 Seek to improve air, water and environmental quality by supporting pollution prevention measures  
	3.3 Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency 
	3.4 Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and development of nature-based solutions 
	3.5 Maximise the opportunity to upskill and re-train for a green recovery 
	 


	 
	 
	 




	 
	Wellbeing objective 4: 
	Wellbeing objective 4: 
	Wellbeing objective 4: 
	Wellbeing objective 4: 
	Wellbeing objective 4: 
	 
	Work together to enable communities to feel safe and connected and will promote cultural diversity and increase opportunities to use the Welsh language. 
	 
	 


	Why this objective.   
	Why this objective.   
	Why this objective.   
	• We know that there is a strong connection with language and culture in Ceredigion and the provision of opportunities for people to learn and improve their Welsh language skills will be essential to expanding it for future generations. The Well-being Survey indicated that Welsh speaking is highly important for a sense of inclusion and identity, which can have positive well-being outcomes13. Ceredigion is considered as being one of the heartlands of the Welsh language, despite a substantial student populati
	• We know that there is a strong connection with language and culture in Ceredigion and the provision of opportunities for people to learn and improve their Welsh language skills will be essential to expanding it for future generations. The Well-being Survey indicated that Welsh speaking is highly important for a sense of inclusion and identity, which can have positive well-being outcomes13. Ceredigion is considered as being one of the heartlands of the Welsh language, despite a substantial student populati
	• We know that there is a strong connection with language and culture in Ceredigion and the provision of opportunities for people to learn and improve their Welsh language skills will be essential to expanding it for future generations. The Well-being Survey indicated that Welsh speaking is highly important for a sense of inclusion and identity, which can have positive well-being outcomes13. Ceredigion is considered as being one of the heartlands of the Welsh language, despite a substantial student populati
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	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 
	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 
	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 
	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 
	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 
	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 
	such as literature, music, film and theatre later on in life. Furthermore, ensuring that Welsh speakers pass the language down to the next generation and that children have the opportunities to socialise in the language of their local area is essential to the survival of the Welsh language. 


	 
	• Social connectedness is a key driver of well-being outcomes. Socially, well-connected and resilient people and communities are happier and healthier and are better at positively shaping their lives14. Achieving well-connected communities is growing in importance, the Welsh Government launched their first strategy; ‘Connected Communities’ in 2020, for tackling loneliness and social isolation and building stronger social connection. This is particularly important in rural areas like Ceredigion, as structura
	• Social connectedness is a key driver of well-being outcomes. Socially, well-connected and resilient people and communities are happier and healthier and are better at positively shaping their lives14. Achieving well-connected communities is growing in importance, the Welsh Government launched their first strategy; ‘Connected Communities’ in 2020, for tackling loneliness and social isolation and building stronger social connection. This is particularly important in rural areas like Ceredigion, as structura
	• Social connectedness is a key driver of well-being outcomes. Socially, well-connected and resilient people and communities are happier and healthier and are better at positively shaping their lives14. Achieving well-connected communities is growing in importance, the Welsh Government launched their first strategy; ‘Connected Communities’ in 2020, for tackling loneliness and social isolation and building stronger social connection. This is particularly important in rural areas like Ceredigion, as structura


	 
	• Despite the low crime figures in Ceredigion, feeling safe is still essential to well-being and features prominently in the Well-being Survey and stakeholder events. But across all responses feeling safe in their own home was identified as the single most important theme, identified by 61% of all respondents15. Whilst the perception of crime tends to be higher than the reality of crime, it’s not entirely clear as to why the wider sense of ‘feeling safe’ emerged so often during the engagement. 
	• Despite the low crime figures in Ceredigion, feeling safe is still essential to well-being and features prominently in the Well-being Survey and stakeholder events. But across all responses feeling safe in their own home was identified as the single most important theme, identified by 61% of all respondents15. Whilst the perception of crime tends to be higher than the reality of crime, it’s not entirely clear as to why the wider sense of ‘feeling safe’ emerged so often during the engagement. 
	• Despite the low crime figures in Ceredigion, feeling safe is still essential to well-being and features prominently in the Well-being Survey and stakeholder events. But across all responses feeling safe in their own home was identified as the single most important theme, identified by 61% of all respondents15. Whilst the perception of crime tends to be higher than the reality of crime, it’s not entirely clear as to why the wider sense of ‘feeling safe’ emerged so often during the engagement. 


	 


	Our ambitions: 
	Our ambitions: 
	Our ambitions: 
	  
	• Ceredigion is a place where cultural diversity and Welsh Language are celebrated. 
	• Ceredigion is a place where cultural diversity and Welsh Language are celebrated. 
	• Ceredigion is a place where cultural diversity and Welsh Language are celebrated. 


	 
	• The community are involved to allow people to feel empowered and informed, to ensure they feel safe in their communities 
	• The community are involved to allow people to feel empowered and informed, to ensure they feel safe in their communities 
	• The community are involved to allow people to feel empowered and informed, to ensure they feel safe in their communities 


	 
	• Ceredigion is a welcoming, safe place with an accessible, healthy outdoor environment used and enjoyed by all. 
	• Ceredigion is a welcoming, safe place with an accessible, healthy outdoor environment used and enjoyed by all. 
	• Ceredigion is a welcoming, safe place with an accessible, healthy outdoor environment used and enjoyed by all. 


	 


	What we will do 
	What we will do 
	What we will do 
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	1.1  
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	4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	4.1 The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	 
	4.2 Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community. 
	 
	4.3 A Ceredigion Crime and Disorder Strategic Assessment will be undertaken to inform Community Safety Partnership work and assist with understanding the fear of crime in Ceredigion. 
	 
	4.4 Community Tension Monitoring meetings are held with partner organisations to identify early indicators of tensions developing within communities and implement early intervention and preventative workstreams in those identified areas. 
	 
	4.5 Partners will continue to work together to support and welcome asylum seekers and refugees to Ceredigion. 
	 
	4.6 Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race Equality Action Plan: An Anti-racist Wales.  
	 




	 
	 
	 
	 
	 
	 
	Appendix 1: How these contribute to the Seven Well-being Goals 
	A prosperous Wales  
	A prosperous Wales  
	A prosperous Wales  
	A prosperous Wales  
	A prosperous Wales  
	Figure
	An innovative, productive and low carbon society which recognises the limits of the global environment and therefore uses resources efficiently and proportionately (including acting on climate change); and which develops a skilled and well-educated population in an economy which generates wealth and provides employment opportunities, allowing people to take advantage of the wealth generated through securing decent work. 
	 



	TBody
	TR
	We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and private sector career opportunities that are fit for the future, including up-skilling and re-training in for a green economy.  We will champion an approach across our organisations and explore the need for strengthened apprenticeship programmes that provide skills for employment.  
	We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and private sector career opportunities that are fit for the future, including up-skilling and re-training in for a green economy.  We will champion an approach across our organisations and explore the need for strengthened apprenticeship programmes that provide skills for employment.  
	 


	1.2 
	1.2 
	1.2 

	A partnership group will be set up to deliver on the UK Shared Prosperity fund. This will ensure cross-organisational oversight and a joint approach to addressing local priorities. This will also facilitate the alignment of funding streams where appropriate. 
	A partnership group will be set up to deliver on the UK Shared Prosperity fund. This will ensure cross-organisational oversight and a joint approach to addressing local priorities. This will also facilitate the alignment of funding streams where appropriate. 
	 


	1.3 
	1.3 
	1.3 

	We will work with partners to identify joint funding and deliver recommendations of the CLES (Centre for Local Economic Strategies) report on Creating Wealth in the Foundational Economy. We will develop a cross organisational action plan to deliver on these recommendations. 
	We will work with partners to identify joint funding and deliver recommendations of the CLES (Centre for Local Economic Strategies) report on Creating Wealth in the Foundational Economy. We will develop a cross organisational action plan to deliver on these recommendations. 
	 


	 1.4 
	 1.4 
	 1.4 

	All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and promote access to fair work for all. 
	All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and promote access to fair work for all. 
	 


	2.4 
	2.4 
	2.4 

	The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	 




	3.1 
	3.1 
	3.1 
	3.1 
	3.1 

	Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030. 
	Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030. 
	 


	3.2 
	3.2 
	3.2 

	Seek to improve air, water and environmental quality by supporting pollution prevention measures. 
	Seek to improve air, water and environmental quality by supporting pollution prevention measures. 
	 


	3.3 
	3.3 
	3.3 

	         Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency. 
	         Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency. 
	 


	3.4 
	3.4 
	3.4 

	        Help to develop adaptive and resilient communities in response to climate change, encouraging   innovation and development of nature-based solutions. 
	        Help to develop adaptive and resilient communities in response to climate change, encouraging   innovation and development of nature-based solutions. 


	A resilient Wales  
	A resilient Wales  
	A resilient Wales  
	Figure
	A nation which maintains and enhances a biodiverse natural environment with healthy functioning ecosystems that support social, economic and ecological resilience and the capacity to adapt to change 


	2.1.2  
	2.1.2  
	2.1.2  

	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors. 
	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors. 
	 


	2.2 
	2.2 
	2.2 

	We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access, affordability and wellbeing benefits of community growing schemes. 
	We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access, affordability and wellbeing benefits of community growing schemes. 
	 


	2.3 
	2.3 
	2.3 

	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces. 
	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces. 
	 


	2.4 
	2.4 
	2.4 

	The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	 


	3.1 
	3.1 
	3.1 

	Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030. 
	Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030. 
	 




	3.2 
	3.2 
	3.2 
	3.2 
	3.2 

	Seek to improve air, water and environmental quality by supporting pollution prevention measures. 
	Seek to improve air, water and environmental quality by supporting pollution prevention measures. 
	 


	3.3 
	3.3 
	3.3 

	         Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency. 
	         Seek to protect and enhance biological diversity within Ceredigion to tackle the nature emergency. 
	 


	3.4 
	3.4 
	3.4 

	        Help to develop adaptive and resilient communities in response to climate change, encouraging   innovation and development of nature-based solutions. 
	        Help to develop adaptive and resilient communities in response to climate change, encouraging   innovation and development of nature-based solutions. 


	3.5 
	3.5 
	3.5 

	        Maximise the opportunity to upskill and re-train for a green recovery 
	        Maximise the opportunity to upskill and re-train for a green recovery 


	  
	  
	  
	Figure
	A more equal Wales  
	A society that enables people to fulfil their potential no matter what their background or circumstances (including their socio economic circumstances) 


	1.1 
	1.1 
	1.1 

	 
	 
	We will work with partners to identify skill gaps and increase the skills of Ceredigion’s residents to meet public and private sector career opportunities that are fit for the future, including up-skilling and re-training in for a green economy.  We will champion an approach across our organisations and explore the need for strengthened apprenticeship programmes that provide skills for employment.  
	 


	1.4 
	1.4 
	1.4 

	All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and promote access to fair work for all. 
	All organisations of the PSB will commit to developing a fair work mindset, place fair work at the heart of policies and plans, create fair work and be exemplars of fair work in Ceredigion demonstrating the value of such an approach for business and the community and promote access to fair work for all. 
	 


	2.1  
	2.1  
	2.1  

	We will use a partnership approach to tackling inequalities and hardship using the place- based interventions.  We will focus on Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being an area with high levels of health inequalities and deprivation.   
	We will use a partnership approach to tackling inequalities and hardship using the place- based interventions.  We will focus on Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being an area with high levels of health inequalities and deprivation.   


	2.1.1 
	2.1.1 
	2.1.1 

	Undertake an initial baseline study with a focus on tackling hardship. Maintain focus on key hardship indicators – deprivation, universal credit, household income, child poverty, employment and jobs, foodbanks, housing, community safety, heating/fuel. 
	Undertake an initial baseline study with a focus on tackling hardship. Maintain focus on key hardship indicators – deprivation, universal credit, household income, child poverty, employment and jobs, foodbanks, housing, community safety, heating/fuel. 


	2.1.2 
	2.1.2 
	2.1.2 

	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors. 
	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors. 


	2.1.3 
	2.1.3 
	2.1.3 

	Identify agreed collective interventions to enhance service provision for implementation by the PSB. 
	Identify agreed collective interventions to enhance service provision for implementation by the PSB. 




	2.2 
	2.2 
	2.2 
	2.2 
	2.2 

	We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access,   affordability and wellbeing benefits of community growing schemes. 
	We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access,   affordability and wellbeing benefits of community growing schemes. 


	2.3 
	2.3 
	2.3 

	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces 
	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces 


	4.6 
	4.6 
	4.6 

	Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race Equality Action Plan: An Anti-racist Wales. 
	Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race Equality Action Plan: An Anti-racist Wales. 


	 
	 
	 

	 
	 


	A healthier Wales  
	A healthier Wales  
	A healthier Wales  
	Figure
	A society in which people’s physical and mental well-being is maximised and in which choices and behaviours that benefit future health are understood 


	2.1.2 
	2.1.2 
	2.1.2 

	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors. 
	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors. 


	3.2 
	3.2 
	3.2 

	Seek to improve air, water and environmental quality by supporting pollution prevention measures. 
	Seek to improve air, water and environmental quality by supporting pollution prevention measures. 


	 
	 
	 

	 
	 


	A Wales of cohesive Communities  
	A Wales of cohesive Communities  
	A Wales of cohesive Communities  
	Figure
	Attractive, safe, viable and well-connected 


	2.1 
	2.1 
	2.1 

	We will use a partnership approach to tackling inequalities and hardship using the place-based interventions.  We will focus on Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being an area with high levels of health inequalities and deprivation.   
	We will use a partnership approach to tackling inequalities and hardship using the place-based interventions.  We will focus on Cardigan, a town that has been especially hard hit by the coronavirus pandemic and it is well documented as being an area with high levels of health inequalities and deprivation.   


	2.1.2 
	2.1.2 
	2.1.2 

	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors 
	Map assets and resources across the whole community and identify potential gaps for preventative action as well as current and potential opportunities for social, green and blue prescribing and integrating further the work of the social prescribers and community connectors 


	2.3 
	2.3 
	2.3 

	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces 
	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces 




	2.4 
	2.4 
	2.4 
	2.4 
	2.4 

	The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 
	The Public Services Board will seek to strengthen the work of the Growing Mid Wales Digital Programme to ensure a joined-up approach to maximise the opportunities for improving the digital infrastructure. 


	4.1 
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	The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	 


	4.2 
	4.2 
	4.2 

	Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community. 
	Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community. 


	4.3 
	4.3 
	4.3 

	A Ceredigion Crime and Disorder Strategic Assessment will be undertaken to inform Community Safety Partnership work and assist with understanding the fear of crime in Ceredigion. 
	A Ceredigion Crime and Disorder Strategic Assessment will be undertaken to inform Community Safety Partnership work and assist with understanding the fear of crime in Ceredigion. 
	 


	4.4 
	4.4 
	4.4 

	Community Tension Monitoring meetings are held with partner organisations to identify early indicators of tensions developing within communities and implement early intervention and preventative workstreams in those identified areas. 
	Community Tension Monitoring meetings are held with partner organisations to identify early indicators of tensions developing within communities and implement early intervention and preventative workstreams in those identified areas. 
	 


	4.5 
	4.5 
	4.5 

	Partners will continue to work together to support and welcome asylum seekers and refugees to Ceredigion. 
	Partners will continue to work together to support and welcome asylum seekers and refugees to Ceredigion. 
	 


	4.6 
	4.6 
	4.6 

	Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race Equality Action Plan: An Anti-racist Wales. 
	Work in partnership to demonstrate a clear commitment to support and embed the aims and objectives of the Race Equality Action Plan: An Anti-racist Wales. 
	 


	A Wales of vibrant Culture and Thriving Welsh language  
	A Wales of vibrant Culture and Thriving Welsh language  
	A Wales of vibrant Culture and Thriving Welsh language  
	Figure
	A society that promotes and protects culture, heritage and the Welsh language, and which encourages people to participate in the arts, and sports and recreation 
	 


	4.1 
	4.1 
	4.1 
	 
	 

	The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  
	The PSB will support the Cultural Strategy for Ceredigion which will involve partners across the county.  It will be a community-based strategy to use our culture and history to make people feel that they belong to their community are invested in it and are valued. To have pride in the past and help shape the future.  




	4.2 
	4.2 
	4.2 
	4.2 
	4.2 

	Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community. 
	Implement the new Welsh Language Strategy which will involve partners across the county. All PSB partners will consider what their next steps will be beyond the implementation of the statutory requirements of the Welsh Language Measure, to encourage use of the Welsh language and Welsh culture in the workplace, to strengthen a sense of place and community. 
	 


	 
	 
	 

	 
	 


	A globally Responsible Wales  
	A globally Responsible Wales  
	A globally Responsible Wales  
	Figure
	A nation which, when doing anything to improve the economic, social, environmental and cultural well-being of Wales, takes account of whether doing such a thing may make a positive contribution to global well-being 
	 


	2.2 
	2.2 
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	We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access,   affordability and wellbeing benefits of community growing schemes. 
	We will explore the opportunities for Ceredigion to become a Sustainable Food Place to address issues of food sustainability, access,   affordability and wellbeing benefits of community growing schemes. 
	 


	2.3 
	2.3 
	2.3 

	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces. 
	Work with and support communities who want to manage and improve their local environment. Empower all, including young people to improve community spaces. Connect young people to social action opportunities that will lead to genuine community impact to improve community spaces. 


	3.1 
	3.1 
	3.1 

	Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030. 
	Deliver decarbonisation activity to support the delivery of Welsh Governments ambition of a net-zero public sector by 2030. 
	  


	3.2 
	3.2 
	3.2 

	Seek to improve air, water and environmental quality by supporting pollution prevention measures.  
	Seek to improve air, water and environmental quality by supporting pollution prevention measures.  
	 


	3.3 
	3.3 
	3.3 

	See to protect and enhance biological diversity within Ceredigion to tackle the nature emergency. 
	See to protect and enhance biological diversity within Ceredigion to tackle the nature emergency. 
	 


	3.4 
	3.4 
	3.4 

	Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and development of nature-based solutions. 
	Help to develop adaptive and resilient communities in response to climate change, encouraging innovation and development of nature-based solutions. 


	3.5 
	3.5 
	3.5 

	 Maximise the opportunity to upskill and re-train for a green recovery 
	 Maximise the opportunity to upskill and re-train for a green recovery 
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	Ceredigion Public Services Board 
	Ceredigion Public Services Board 
	https://www.ceredigion.gov.uk/your-council/partnerships/ceredigion-public-services-board/ 




