



Ceredigion County Council


[bookmark: _GoBack]Policy and Guidelines for
Safeguarding Children & Adults at Risk


[image: ]


Safeguarding is everybody’s business in every Service 
within Ceredigion County Council

This Policy outlines the Council’s commitments and arrangements
in line with these responsibilities






September 2018




	
This Policy & Procedures has been developed within the context of Equality and Human Rights statutory obligations and requirements


	Document Location
	Penmorfa, Aberaeron, Ceredigion, SA46 0PA

	Document Authors
	Buddug Ward, 2014
Elfed Hopkins, 2016
Elfed Hopkins, 2017
Elfed Hopkins, 2018

	Lead Officer
	Corporate Lead Officer – Children Services

	Document Owner
	Corporate Lead Officer – Children Services

	Accessibility
	This document can be made available in electronic and hard copy formats.

	Approved by
	Cabinet

	Date approved
	1st April 2014
20th June 2017

	Replaces document name
	Ceredigion County Council 
Policy and Guidelines Safeguarding Children and Vulnerable Adults   February 2014
And
Ceredigion County Council 
Policy and Guidelines for Safeguarding Children and Adults at Risk September 2016

	Review date
	This document will be reviewed a minimum of every three years after its approval date, the next review to occur no later than March 2020.  Interim reviews may take place as required.

	External Circulation Restrictions
	None


	Staff to whom distributed and date
	





	Updates, Revisions and Amendments

	Version
	Details of Change
	Date

	No 2
	Interim Review
	January 2016

	No 3
	Major Review
	September 2016

	No 4
	Amendments after Cabinet decision of 20 June 2017
	December 2017

	No 5
	Interim Review following Restructure (Phase 1) and Review of Cabinet Membership and Responsibilities.
	September 2018




The Referral Process


· Any member of staff with concerns regarding the safety of a child or adult should contact the Designated Safeguarding Officer within the Service immediately.


· If a County Councillor (or any member of the public) has concerns regarding the safety of an individual, then contact should be made immediately with the Porth Gofal on 01545 574000.


· The Social Services Out-of-Hours Service should be contacted on 0300 4563554 if the issue arises after 5.00pm, Monday to Friday and on weekends and Bank Holidays.


· The Police must be contacted immediately if the child or adult is in danger.


· If the Designated Officer is unavailable, then the matter must be referred to the Porth Gofal/Out of Hours service (details as noted above).  It is crucial not to delay.


· A copy of the Referral Form is provided in Appendix 6.  
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1.0 Statement of Purpose 

The purpose of this document is to introduce Ceredigion County Council’s “Policy and Guidelines for Safeguarding Children and Adults at Risk”. 

The following are the objectives of the Safeguarding Policy and Guidelines:
 
· To highlight how Ceredigion County Council undertakes its legal commitments in the field of safeguarding children and adults; 

· To give assurance to members of the public, service users, councillors, employees and people working on behalf of the Council that there are clear arrangements in place to safeguard and protect children and adults; 

· That Council staff and county councillors have clear guidelines for when a child or adult may be at risk of harm. 

Ceredigion County Council believes that it is always unacceptable for a child or an adult to be abused or harmed in any way. This is reflected in the following principles which form the basis of this Policy and Guidelines:

· Every child and adult (whatever their background, culture, age, disability, gender, ethnicity, religious belief) has a right to participate in a safe society without any violence, fear, abuse, bullying and discrimination; every child and adult has the right to be protected from harm, exploitation and abuse; 

· We as a Council will put the welfare of children and adults centrally in our policies and procedures; 

· As a Council we will work closely in partnership with children, their parents, carers and adults and other agencies to safeguard and promote the welfare of children and adults; 

· Respect the rights, wishes, feelings and privacy of children and adults by listening to them and minimising any risks that may affect them;
 
· Invest in preventative work and early intervention and try to avoid situations where abuse or allegations of abuse or harm may occur. 

1.1 Outcomes

This Policy and Guidelines reflect the Council’s commitment to safeguard children and adults and to protect them from being abused when they receive services arranged and provided by or on behalf of the Council. 

Following the introduction of the Guidelines, we will measure the impact regularly in order to achieve the following high level outcomes: 

· A clear understanding amongst staff, councillors and those working on behalf of the Council of the policies and guidelines for safeguarding children and adults; 

· Robust corporate and departmental procedures in place to ensure compliance with the policies and guidelines introduced here; 

· Clear and accessible communication arrangements in place across the organisation, including information about the key officers in each Service who are responsible for children and adult safeguarding issues; 

· Consistency between these guidelines and the procedures which are operational on an All-Wales basis and associated protocols for safeguarding children and adults;

· That staff and county councillors receive information and training regarding the guidelines and that this is a continuous and permanent arrangement within the organisation. 

1.2 Scope 

This policy relates to all ‘children’ and to vulnerable adults over the age of 18 regardless of gender, age, ethnicity, disability, sexual orientation or religion or cultural background. 

By the nature of the organisation, it is inevitable that various degrees of contact with children and vulnerable adults will occur and it is therefore crucial to have in place clear guidelines for safeguarding and promoting their welfare as well as protecting our employees and other adults in a position of responsibility from potential allegations of abuse. 

1.3 Responsibilities
 
Every county councillor, every member of staff, every volunteer and every contracted service provider has a responsibility to adhere to the procedures and guidance set out in this policy 

1.4 Abbreviations 

CCC 	– 	Ceredigion County Council 
CP 	– 	Child Protection 
DBS 	– 	Disclosure and Barring Scheme 
POVA 	– 	Protection of Vulnerable Adults 

1.5 Equalities

The Equalities policy must be applied to ensure there is no discrimination on the basis of race and ethnicity, disability, age, gender, sexual orientation, religion and belief, Welsh Language or human rights. 

1.6 Related Documents: 

· All Wales Child Protection Procedures 2008 
· In Safe Hands 
· Wales Interim Policy and Procedure for the Protection of Vulnerable Adults from Abuse 2013 
· Children Act 1989 and 2004 
· Equality Act 2010 
· Human Rights Act 1998 
· Mental Capacity Act 2005 
· More Than Just Words (2016) 3 
· Social Services and Well-being (Wales) Act 2014 
· Violence against Women, Domestic Abuse and Sexual Violence 
(Wales) Act 2015 
· The Counter Terrorism and Security Act 2015 
· Modern Day Slavery Act 2015 

1.7 Appendices:

The appendices contain additional guidance and referral and risk assessment documents for use when safeguarding concerns are raised.

Appendix 1 –	Signs of Abuse
Appendix 2 –	Code of Conduct for Local Government Employees 
Appendix 3 –	Safeguarding Training
Appendix 4 –	DBS/Safe Recruitment Policy (for Roles working with 	Vulnerable Groups Children and/or Adults) 
Appendix 5 –       	Good Practice Guidelines for Councillors:  Safe Contact with 	Children and Vulnerable Adults
Appendix 6 –       	The Referral Form and supporting information
Appendix 7 –   	Dealing with Allegations of Professional Abuse
Appendix 8 –    	Terms of Reference Ceredigion Strategic Safeguarding Board Appendix 9 –   	Corporate Safeguarding Work Plan (Action Plan)
Appendix 10 –   	Measuring Impact and Monitoring
Appendix 11 - 	Designated Safeguarding Officers


2.0. Introduction 

One of Ceredigion County Council’s corporate priorities is to ensure that vulnerable people are protected and are able to live as independently as possible.

As a Council, we believe that every child and adult has a right to be safe from harm. The Council acknowledges its role and responsibilities to provide definite guidance for staff, councillors, partners and those people whom we serve in this key field. 

“Safeguarding” is everybody’s business in every Service within the Council. Whilst Social Services is the Lead Service for dealing with enquiries regarding allegations / concerns that children and adults may be suffering significant harm, everyone has a responsibility to safeguard the welfare of children, young people and adults, whatever the role of the individual. 

“Safeguarding” is a wider concept than the protection of children and adults and deals with the promoting of:
 
• 	Physical, emotional and mental health; 
• 	Protection from harm and neglect; 
• 	Education, training and leisure; 
• 	Contribution to society; 
• 	Social and economic well-being. 

Although every organisation working with children, young people and adults should be committed to safeguarding and promoting their welfare, a number of organisations have statutory roles or duties: 

· Under Section 28 of the Children Act 2004, Ceredigion County Council has a duty to ensure that it undertakes its functions in a way that safeguards and promotes the welfare of children. 

· For the purposes of this Policy, a child is defined as anyone who has not yet reached their eighteenth birthday. ‘Children’ therefore means ‘children and young people’ throughout this document. The fact that a child has reached 16 years of age, is living independently or is in further education, is a member of the armed forces, is in hospital or in custody in the secure estate does not change his or her status or entitlement to services or protection under current legislation. 

· Under Section 17 of the Crime and Disorder Act 1998, it is Ceredigion County Council’s duty to ensure that every reasonable step is taken to protect adults and prevent crime and disorder when it undertakes its functions. 

· For the purposes of this Policy, an adult is defined as being over eighteen years of age. As referred to within the Social Services and Wellbeing (Wales) Act 2014, a vulnerable adult becomes an adult at risk when they: 

a) Are experiencing or are at risk of abuse or neglect; 
b) Have the need for care and support (whether or not the authority is meeting any of those needs); and 
c) As a result of those needs, is unable to protect himself / herself against the abuse or neglect or the risk of it. 

· The Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 aims to improve arrangements for the prevention of gender based violence, abuse and sexual violence. The protection of victims and support for people affected is underpinned by the ‘Ask and Act’ duty placed on public service staff to ask potential victims about the possibility that they may be experiencing VAWDASV and act so as to reduce suffering and harm.

· Local authorities have a duty to identify vulnerable individuals and families at risk of radicalisation from all forms of extremism. The Counter Terrorism and Security Act 2015 and its guidance, identifies that children and adults may be vulnerable to ideologies that place them, their families and the general public in danger should they be enticed to act upon extremist beliefs. Identifying individuals at risk and determining what action is necessary to support them is complemented by the ‘Channel’ multi-agency intervention process which deters continued involvement. 

· Modern day slavery encompasses slavery, sexual exploitation, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment. In March 2015, the Modern Day Slavery Act 2015 consolidated and simplified existing offences into a single Act ensuring that perpetrators can receive suitably severe punishments. The Act also introduces new powers for the courts to place restrictions on individuals to protect people from the harm caused by modern day slavery. 


3.0. Responsibilities & Duties

Every county councillor, every member of staff, every volunteer and every contracted service provider has a responsibility to adhere to the procedures and guidance set out in this policy. 

By following the correct procedures and guidance, it is possible to ensure that the appropriate steps are implemented to deal with any allegation or concern, services are planned and delivered in a way which safeguards children and adults and staff are able to conduct themselves safely. 

Every member of staff, county councillor, volunteer and service provider has a responsibility in the field of safeguarding.  It is very important to highlight this.

This means that every Service within the Council has a key role to play and has to take full ownership of the safeguarding field. It follows that there is a need to ensure that there are clear arrangements and procedures in place within each Service in the Council to ensure that investigations into allegations / concerns that children and adults may be suffering substantial harm receive due consideration. In addition, every service needs to understand where safeguarding issues are most likely to arise in their particular service and ensure they have appropriate policies, procedures and guidance in place to manage these well. 

This document draws together the corporate policies and guidelines in the field of safeguarding children and adults and it will operate as a framework for the procedures of every Service in the Council. 


4.0. Functions of Key Officers and Members
4.1. Chief Executive 

Current post holder: Eifion Evans 

The Chief Executive has the general responsibility for ensuring that there is an effective safeguarding policy and procedures for children and adults in place and that they are implemented. 

The Chief Executive is also responsible for the development of effective corporate governance and satisfying all the statutory requirements.  However, there are some key officers who are worth highlighting because of their responsibilities in the safeguarding field. 

4.2 Statutory Director (Social Services) 

Current post holder: Carys James
 
The Statutory Director (Social Services) has the final and indivisible responsibility for safeguarding issues. She is responsible for ensuring that the Council has appropriate safeguarding measures to protect children and young people, adults and vulnerable older people and she is responsible for reporting at a corporate level to Councillors on their effectiveness. 

The Statutory Director is responsible for the following: 

· supervising the process of implementing, monitoring and improving the safeguarding and protection procedures for children and adults; 
· ensuring that there are robust reporting arrangements and processes for safeguarding children and adults and to report at corporate level and to Members; 
· ensuring the effectiveness of the Regional Safeguarding Board; 
· ensuring that lessons are learned as a result of serious case reviews and that they are applied as necessary by every agency, acknowledging that the effectiveness of arrangements are dependent on the quality of the contribution of every agency; 
· raising the profile, supporting the policy and ensuring that the Council complies fully with the Policy and Guidelines for Safeguarding Children and Adults; 
· ensuring that every member of staff of Social Services understands and implements high standards in terms of identifying risks and safeguarding practices; 
· promoting more awareness amongst the public of issues relating to safeguarding children and adults and ensuring social work practices evolve in light of appropriate research; 
· raising standards in social work practice by means of professional supervision, training and other opportunities to learn and reflect so that staff working in the safeguarding field are supported appropriately; 
· submitting observations, in her statutory role, on Cabinet reports dealing with the safeguarding field. 

Whilst every member of staff has a responsibility to safeguard and promote the welfare of children and adults, the Statutory Director is the Senior Officer in the Council with the final and indivisible accountability for this. 

4.3 Lead Director for Children and Young People

Current Post holder: Barry Rees 

The Children Act (2004) places a responsibility on every local authority in Wales to appoint a lead director for children and young people services and to appoint a specified lead member for children and young people services. The role of the Lead Director in Wales does not change the arrangements of an executive authority or change accountability for services. The Lead Director for Children and Young People’s Services in Wales has three main roles: 

· Firstly, the Lead Director will be responsible for promoting partnership when planning for children and young people corporately across the departments of the local authority and across the authority and its partners; 

· Secondly, the Lead Director will offer the required leadership to ensure that a high profile is given within the local authority to planning in partnership thereby promoting strategic change for children and young people in the field; 

· Thirdly, the Lead Director is responsible for ensuring that the local authority implements the United Nations’ Convention on the Rights of the Child. 

This responsibility is in addition to, but independent of any executive responsibility the Lead Director has for a specific service or a group of services that could be associated with any appropriate Director within the Corporate Executive Team.

4.4 Corporate Lead Officers

All Corporate Lead Officers – through their Management Teams – will be jointly responsible for ensuring that all the statutory requirements in terms of safeguarding and promoting the welfare of children and adults receive due consideration. This includes the quality, content and frequency of training provided and maintaining sufficient staff training records. 

All Corporate Lead Officers must ensure that their staff are appropriately checked through the Disclosure and Barring Service procedures and that their staff conform to the Policy and Guidelines for Safeguarding Children and Adults at Risk.  All Corporate Lead Officers must establish arrangements to ensure that they comply with the requirements of this policy and the Council’s Criminal Records Policy. All Corporate Lead Officers must ensure that records are kept of every check that is made by the Disclosure and Barring Service. 

All Corporate Lead Officers are expected to co-ordinate the implementation of the Policy and Guidelines for Safeguarding Children and Adults at Risk in their Service. It is expected that this Policy is highlighted and referred to as a standing item within meetings on a regular ongoing basis in order to ensure that robust safeguarding arrangements are in place within each service area.

All Corporate Lead Officers will be required nominate a ‘Designated Safeguarding Officer’ (see 4.5 and Appendix 11) with responsibility for dealing with safeguarding children and adults.

All Corporate Lead Officers will be required to provide information on an ongoing regular basis regarding the safeguarding arrangements within their service areas to the Council’s Senior Leadership Group which includes safeguarding as a standing agenda item.

4.5 Designated Safeguarding Officers within Every Service 

Every Service within the Council will be required to nominate a “Designated Safeguarding Officer” for dealing with safeguarding children and adult issues 

The Designated Safeguarding Officers are responsible for: 

· Acting as a key source of advice and support for other staff in the Service on all safeguarding issues; 

· Being familiar with Ceredigion County Council’s Corporate Policy and Guidelines for Safeguarding Children and Adults at Risk along with the All Wales Child Protection Procedures and the Policy and Procedure for the Protection of Vulnerable Adults; 

· Ensuring that there are effective internal procedures to deal with concerns within the Service by working closely with Social Services to achieve this;
 
· Ensuring that the process of complying with this Policy and Guidelines is monitored by reporting regularly to the Ceredigion Strategic Safeguarding Board; 

· Attending the relevant training for Designated Officers 

· Attending meetings of the Designated Officers Group

Any member of staff with concerns regarding the behaviour of a colleague towards children or an adult should contact the Designated Officer within the Service immediately (see Appendix 11)
4.6 Every Line Manager 

Every Line Manager is responsible for ensuring that the staff for which they are responsible receive the training which they need, proportionate to their responsibilities. 

A priority will be given to the training of Designated Safeguarding Officers in each service. 

4.7 Every Member of Staff and Volunteers (including school governors) 

Every member of staff and volunteers are responsible for undertaking their duties in a manner which safeguards and promotes the welfare of children and adults. 

They must also act in a way which protects them against false allegations of abuse as far as possible and in accordance with this policy. 

They must bring issues of concern regarding the safety and welfare of children and adults to the attention of the Designated Officer in their Service. 

Any member of staff with concerns regarding the behaviour of a colleague towards children or an adult should contact the Designated Officer within the Service immediately. 

4.8 Contractors, Sub-contractors or Other Organisations funded by or on behalf of Ceredigion County Council 

Contractors, sub-contractors or other organisations funded by or on behalf of the Council are responsible for arranging checks through the Disclosure and Barring Service and the Independent Safeguarding Authority and for ensuring that their staff comply with regulatory and contractual arrangements relating to safeguarding children and adults. Some organisations are also required to undertake an annual self-assessment of safeguarding arrangements, and to report outcomes, as part of contract monitoring arrangements. It is expected that this will apply to more organisations over time. Contractors are also responsible for informing relevant managers of the Council about any concerns they may have and to refer protection issues.

4.9 	Elected Members

The Cabinet Member for Children Services and Culture is the Lead Member for Safeguarding within Ceredigion County Council

Cabinet Member for Children Services and Culture: 
Cllr. Catherine Hughes
Tel: 01974 298700 
E-mail:  catherine.hughes@ceredigion.gov.uk   

The Cabinet Member for Children and Culture, the Cabinet Member for Learning Services and Lifelong Learning (Members’ Champion for Children and Young People) and the Cabinet Member with responsibility for Adult Services are standing members of the Ceredigion Strategic Safeguarding Board (see 7.1 below). 



Cabinet Member for Learning Services and Lifelong Learning: 
Cllr. Catrin Miles
Tel: 01239 613637
E-mail:  catrin.miles@ceredigion.gov.uk 
 
Cabinet Member for Adult Services:  
Cllr. Alun Williams
Tel: 01970 617544
E-mail: alun.williams@ceredigion.gov.uk 

The Cabinet Members for Children Services and Culture, the Cabinet Member for Learning Services and Lifelong Learning and the Cabinet Member for Adult Services will report on the work of the Ceredigion Strategic Safeguarding Board to all Cabinet Members on an annual basis. 

Every Cabinet Member will receive assurance from the Cabinet Members for Children Services and Culture, Learning Services and Lifelong Learning and Adult Services that a clear work programme is in place and that the Council’s policies and procedures are robust in the safeguarding field. In addition, it must be reported that appropriate arrangements are in place to monitor the performance of every Service regarding reviewing and evaluating policies. In the Annual Report, there will also be an opportunity for the three Cabinet Members serving on the Ceredigion Strategic Safeguarding Board to highlight any obstacles or concerns they may have in terms of the response or performance of any Service in the Council.

Any lessons from Child and Adult Practice Reviews will also be identified to Cabinet Members as part of the Annual Report.

Members of the Overview & Scrutiny Co-ordinating Committee (10 Councillors) will receive information regarding the work of the Ceredigion Strategic Safeguarding Board in an Annual Report. This will provide an opportunity for Members to scrutinise and challenge the Members of the Ceredigion Strategic Safeguarding Board. Members of the Scrutiny Committee will receive information regarding the work programme of the Ceredigion Strategic Safeguarding Board, the progress against this work programme and the main messages stemming from the performance management arrangements. The observations of the Scrutiny Committee will steer and influence the priorities of the Ceredigion Strategic Safeguarding Board’s work programme.

Every County Councillor will receive a report on the work of the Ceredigion Strategic Safeguarding Board – in the form of an “Annual Report”, reviewing what has been achieved by the Panel, along with the priorities of the work programme for the coming year. The report will be submitted to the full Council – after receiving consideration from Cabinet Members. Every Member will receive information – by means of the annual report on the efficiency of the Council’s arrangements and procedures for safeguarding children and adults.

It will be expected that every County Councillor attends training in the field of safeguarding children and adults. A register will be kept of those attending and this will be reported as part of the performance monitoring arrangements coordinated by the Ceredigion Strategic Safeguarding Board. The training will raise awareness amongst Ceredigion County Councillors of this Policy and Guidelines and increase the Councillors’ understanding of the safeguarding procedures which exist within the Council.

A copy of the "Good Practice Guidelines for Councillors” is in Appendix 5.

5.0 Additional Guidelines
A copy of “Signs of Abuse” is provided in Appendix 1 and the “Code of Conduct for Government Employees” in Appendix 2.

Also, provided in Appendix 3, is a statement attached of the Council’s commitment to train staff (and Councillors) in the field of safeguarding. Appendix 4 also introduces detailed guidelines in relation to “Disclosure and Barring Service / Safe Recruitment Policy

A copy of the detailed guidelines in relation to “Dealing with Allegations of Professional Abuse” is in Appendix 7.


6.0 The Referral Process

· Any member of staff with concerns regarding the safety of a child or adult should contact the Designated Safeguarding Officer within the Service immediately.

· If a County Councillor (or any member of the public) has concerns regarding the safety of an individual, then contact should be made immediately with the Porth Gofal on 01545 574000.

· The Social Services Out of Hours Service should be contacted on 0300 4563554 if the issue arises after 5.00pm Monday to Friday and on weekends and Bank Holidays.

· The Police must be contacted immediately if the child or adult is in danger.

· If the Designated Officer is unavailable, then the matter must be referred to the Porth Gofal/Out of Hours Service (details as noted above). It is crucial not to delay.

· A copy of the Referral Form is provided in Appendix 6a with supporting information in Appendix 6b


7.0 Corporate and other Governance Arrangements

This Section sets out the main corporate and other governance arrangements in operation in relation to safeguarding.  

Safeguarding arrangements are regularly reviewed in order to ensure a robust continuously improving approach. Close ongoing communication between relevant meetings and forums is vital in order to achieve these aims. 

This Policy document in conjunction with Ceredigion County Councils Safeguarding Work Plan (or Action Plan) (Appendix 9) are important documents which help to facilitate this approach.   

7.1 Ceredigion Strategic Safeguarding Board 

On a corporate level, the responsibility for undertaking an overview of the children and adults safeguarding arrangements has been delegated to the Ceredigion Strategic Safeguarding Board by the Cabinet.

The main responsibilities of the Board are to ensure that robust arrangements for safeguarding children and adults are in place within Ceredigion County Council.

The Board will act on a Strategic level in order to:

· Reassure relevant Lead Members that the Council’s procedures are robust where matters of safeguarding children and adults are in question;

· Receive and challenge information contained within and contribute to the progress of the activities/actions referred to within the Corporate Safeguarding Work Plan (Action Plan);

· Bring together inter departmental work in the safeguarding field and ensure effective corporate communication;

· Support the functions and duties of the Statutory Director (Social Services) within the Council;

· Resolve any possible barriers that could prevent having effective and successful procedures in place;

· Receive and consider information about trends in relation to allegations of professional abuse, and adopt action plans to respond should the need arise;

· Consider and understand the implications of Child and Adult Practice Reviews and ensure that the Council responds effectively to recommendations within such reviews;

· Consider and understand the implications of other reports and correspondence relating to safeguarding and ensure that the Council responds effectively to recommendations;

· Accept and challenge the Annual Report of the Statutory Director;

· Approve the Policy and Guidelines for Safeguarding of every Service in the Council.

· The Board has a key role to play in ensuring that every Service undertakes its duties in accordance with the Council’s Safeguarding Policy and Guidelines.

· The Board also ensures that every Service has systems in place to show that they are undertaking their functions in a manner which safeguards children and adults.

· The Board meets on a quarterly basis.  A copy of the Board’s Terms of Reference is provided in Appendix 8.

7.2 Designated Safeguarding Adults and Children Officers Group 

The Designated Safeguarding Officers Group is accountable to the Ceredigion Strategic Safeguarding Board and acts in accordance with the guidance and requirements of that Board. 

The Group submits minutes of its meetings and all relevant reports regarding the progress against various project plans to the Strategic Board on a regular basis.  The Group also draws attention to any obstacles which may affect its work.

The Membership of the Group includes Designated Safeguarding Officers from every Service within the Council. 

The Group is a key mechanism for ensuring that the Designated Safeguarding Officers collaborate and share information across the Council. They also deal with identifying any gaps in the Council’s procedures in the safeguarding field along with submitting recommendations to the Ceredigion Strategic Safeguarding Board regarding updating or amending the Council’s Policy in this field.

Another important role for the Officers Group is to monitor performance across the services from the perspective of safeguarding children and adults. The Group reports twice a year to the Ceredigion Strategic Safeguarding Board to this end, highlighting any concerns or obstacles clearly.

Actions and issues identified by the Group will be included in the Corporate Safeguarding Work Plan (Action Plan) following consideration and approval by the Strategic Board.  The Officers Group will contribute to progress the activities/actions referred to within the Action Plan 

7.3 Overview & Scrutiny Co-ordinating Committee

The Council’s Overview and Scrutiny Co-ordinating Committee has within its remit the scrutiny and challenge of the work of the Ceredigion Strategic Safeguarding Board and other safeguarding activities across the Local Authority.

Specifically, the Committee will receive the Strategic Safeguarding Board’s annual report prior to its submission to Cabinet and full Council.

It is crucial that Committee Members gain knowledge and understanding in the field and become completely aware of the breadth and depth of the Strategic Board’s work and the corporate arrangements.

7.4 Leadership Group (including Corporate Lead Officers Cabinet & Full Council)

The Leadership Group will receive regular updates regarding safeguarding activities and issues and in order to facilitate this.  Safeguarding is a standing agenda item.  This provides assurance to the Chief Executive and other Senior Officers including the Statutory Director (Social Services) that safeguarding is receiving its due attention within the Council.

A commitment has also been established to ensure that the Cabinet and the full Council receives an annual report from the Strategic Board 

7.5 The Regional Safeguarding Children Board (CYSUR) and The Regional Safeguarding Adults Board (CWMPAS) and Ceredigion Local Operations Groups (LOGs)

The Mid and West Wales Regional Safeguarding Children and Adults Boards and their Local Operational Groups and other sub groups also have a key role in relation to governance and quality assurance.  It is crucial that the activities of the Boards are reported and addressed at the appropriate level within the Council. 

The Statutory Director (Social Services) who is also the Corporate Lead Officer – Adult Services and Corporate Lead Officer – Children Services are members of the Regional Safeguarding Boards.  The two Corporate Lead Officers also chair the Local Operational Groups (Ceredigion).
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8.0 Reporting, Monitoring and Reviewing

The Strategic Board will publish an Annual Report. 

This Annual Report will draw attention to the Council’s performance in complying with the Corporate Policy and Guidelines, the Corporate Safeguarding Work Plan (Action Plan) and other performance data.

In relation to the performance data, specific attention will be given to progress against the following:


#	POVA referrals completed in the period
# 	child protection referrals in the period
% 	of staff commencing in post with two references and a CRB/DBS check
% 	of staff receiving safeguarding training as they receive induction
% 	of Child referrals during the year where a decision is made within one working day (SCC/006)
% 	of initial assessments completed during the year with evidence that a Social Worker has seen the child (SCC/011a)
%	of child protection reviews held within the statutory timetable during the year (SCC/034)
%	of initial assessments completed within 7 working days (SCC/042a)
% 	of adult clients with a care plan on 31 March whose care plans should have been reviewed that were reviewed during the year (SCA/007)
% 	of Councillors attending safeguarding training
% 	of adult protection referrals completed during the year, the percentage where the danger has been controlled (SCA/019)
% 	of referrals re-referred within 12 months


The Annual Report will be submitted to the Leadership Group, the Overview & Scrutiny Co-ordinating Committee, Cabinet and to the full Council. 

In addition the Strategic Board will provide the report to the Local Operations Groups. 

In addition to the Annual Report, the Strategic Board will receive a quarterly report noting the performance of indicators dealing with the safeguarding field. 

The recommendations of any Child and Adult Practice Reviews will be also be scrutinised by the Strategic Board and any relevant actions will be included within the Corporate Safeguarding Work Plan (Action Plan)

Any concerns regarding underperformance will be reported directly to the Statutory Director and the appropriate Corporate Lead Officer and a clear action plan will be required in order to respond to the concerns.

Several methods will be used to monitor the understanding of and compliance with the procedures, e.g. inspections, one-to-one, annual service reviews, a quarterly corporate monitoring process, staff feedback, regular and ad-hoc checks.

This Safeguarding Policy will be reviewed annually or if any amendments occur in legislation or in consideration of changes in working practices which may stem from incidents or allegations. The Corporate Lead Officer – Children Services has delegated authority to amend the Corporate Policy and Guidelines for Safeguarding Children and Adults at Risk accordingly.

Further details are included in Appendix 10 regarding the method the Council will use to measure effect and monitor.
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APPENDIX 1		SIGNS OF ABUSE



1.	SIGNS OF ABUSE



1.1.	The basic principles which form the corner-stone of working with children and young people are found in the Children Act 1989 and 2004 and in the United Nations’ Convention on the Rights of the Child which was adopted by Ceredigion County Council in 2007 and the following seven core aims ensures that every child:



•	Receives a good start in life;

•	Receives a comprehensive variety of educational and learning opportunities;

•	Enjoys the best possible health, free from abuse, persecution and 	exploitation;

•	Has access to play, leisure, sports and cultural activities;

•	Is listened to, treated with respect and that their race and cultural identity are 	recognised;

•	Lives in a safe home and a community that supports their physical and emotional 	wellbeing;

•	Is not disadvantaged because of poverty.



1.2.	Anyone can abuse or neglect a child or an adult by causing harm or by failing to take action to prevent harm. Children or adults can be abused within their family or in an organisation or community situation by someone they know or by a stranger or on the internet. They can be abused by another adult or adults or by another child or children.



1.3.	Physical Abuse



1.3.1	Physical abuse may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or causing another type of physical harm to a child or vulnerable adult.



1.3.2	Physical abuse can also be caused when a parent or carer fakes symptoms or deliberately causes a child or adult to become ill.



1.4.	Emotional Abuse



1.4.1	Emotional abuse is the long-term emotional abuse of a child until it causes serious and permanent effects on the emotional development of the child. It may involve conveying the idea to a child that he/she is worthless or unloved, that he / she is inadequate or has only a value to the extent that satisfies the needs of another person. It can include setting expectations that are inappropriate to the age and development of the child. It can include seeing or hearing someone else being abused through domestic abuse or through bullying. It can lead very often to children feeling afraid or in danger or exploited or corrupted. An element of emotional abuse exists in every type of abuse although it could exist on its own.



1.4.2	In the context of adults, emotional abuse includes causing deliberate worry by an individual whom they are expected to be able to trust and it may include humiliation, verbal abuse, threats and depriving the individual of respect and dignity.






1.5.	Sexual Abuse



1.5.1	Sexual abuse means forcing or grooming a child or adult to participate in sexual acts, whether the child or adult is aware of what is happening or not. The sexual acts may include physical touching, including acts of penetrating the body of the child or the adult or non-penetrating acts.



1.5.2	It could also include activities where there is no contact, such as including children or adults in the process of looking at or producing sexual images, watching sexual acts or encouraging children and adults to behave in inappropriate sexual ways or to groom a child or adult for the purpose of abuse (including through the internet).



1.6.	Neglect



1.6.1	Neglect is a constant failure to satisfy the basic physical and / or psychological needs of a child which is likely to lead to a serious impairment of the child’s health or development. It may mean a parent’s failure to provide sufficient food, shelter or clothes; failure to protect a child from physical harm or danger, or a failure to ensure access to appropriate care or medical treatment.



1.6.2	Neglect may happen also during pregnancy when a pregnant mother is misusing substances.



1.6.3	In the context of adults, neglect is the failure by any individual with responsibility for care, or who is the carer of a vulnerable adult, to provide the level of care that would be reasonable for them to provide. It includes both intentional and non-intentional actions.



1.7.	Organisational Abuse



1.7.1	Organisational abuse affects more than one individual and when service managers do not give it due consideration. The abuse may be caused by:



•	A health worker, social care worker or another;

•	An employed carer or a volunteer;

•	A relation, friend or neighbour;

•	Another resident;

•	An occasional visitor or service provider;

•	Someone who deliberately exploits children or adults.



1.8.	Financial Abuse



1.8.1	Adults and children may be open to financial abuse which includes intentional misuse of money or faking legal or civil rights of individuals including using money or property inappropriately. This could include:-



•	Keeping a pension book or property;

•	Not allowing or refusing access for the individual to his/her own money;

•	Mismanagement of bank accounts;

•	Not spending allowances on the individual;

•	Misuse of benefits;

•	Theft of money or property;

•	Pressurising an individual to change his/her will.



2.	INDICATORS OF ABUSE



2.1.	Some of the most obvious signs of abuse or bullying of a child or adult may include:



•	Unavoidable or suspicious injuries, such as bruises, cuts, burns, especially if they are on a part of the body that would not usually receive such injuries;

•	The explanation for the injury will appear inconsistent;

•	The child or adult describes what appears to be an action which is abuse;

•	Someone else (a child or an adult) expressing concern regarding the child/ adult’s welfare;

•	Changes in behaviour which cannot be explained (e.g. becoming very quiet, reticent, or having sudden explosions of temper);

•	Inappropriate sexual awareness;

•	Specific sexual behaviour;

•	Lack of trust in adults, especially those who would be expected to have a close relationship with them;

•	Difficulty in making friends;

•	Prevented from socialising with others;

•	Variation in eating patterns including overeating or loss of appetite;

•	Weight loss without any obvious reason;

•	Becoming increasingly untidy and dirty;

•	Parents or carers not satisfying essential basic needs, e.g. sufficient food, clothes, warmth, cleanliness and medical care.

•	Remember if a child appears quiet, perhaps there is a reasonable explanation. Perhaps he / she has had an experience that has caused worry, such as parents separating, a divorce or a bereavement.



2.2.	It is not the responsibility of staff to decide which abuse is taking place but they have a responsibility to act on any concerns by informing the Designated Safeguarding Officer within their department or service.
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APPENDIX 2  	CEREDIGION COUNTY COUNCIL

CODE OF CONDUCT FOR LOCAL GOVERNMENT EMPLOYEES



The Council



Employees working for the Council serve the whole Authority, are accountable to, and owe a duty to the Council. They must act in accordance with the principles set out in ‘The Code of Conduct (Qualifying Local Government Employees) (Wales) Order 2001’ recognising the duty of all public sector employees to discharge public functions reasonably and according to the law.



1. Introduction



1.1. The public is entitled to expect the highest standards of conduct from all employees of the Council.



2. Status of The Code



2.1. The Code of Conduct sets out the minimum standards that employees should observe and will form part of their Contract of Employment. Its aim is to lay down guidelines for employees that will help maintain and improve standards, and also protect them from misunderstanding or from criticism. Any breaches of this Code may lead to disciplinary action being taken.



3. Principles of Public Life



3.1. The Nolan Report on Standards in Public Life defined good conduct for employees of public bodies as that of acting:



· Fairly

· In good faith

· In an impartial way; and

· So as to meet the specified objectives of the body to which he/she has been appointed.



3.2. The following principles underpin this Code of Conduct



	3.2.1 	Selflessness

Holders of public office should take decisions solely in terms of the public’s interest. They should not do so in order to gain any benefits whether financial or otherwise for themselves, their family or their friends. 

	

3.2.2	Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations which might influence them in the performance of their official duties.



3.2.3 Objectivity

In carrying out public business including public appointments, awarding contracts or recommending individuals for rewards and benefits, holders of public office should make choices purely on merit.





3.2.4 Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.



3.2.5 Openness

Holders of public office should be as open as possible about all decisions and actions they take. They should give the reasons for their decisions and restrict information only when the wider public interest clearly so demands.



3.2.6 Honesty

Holders of public office have a duty to declare any personal interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.



3.2.7 Leadership

Holders of public office should promote and support these principles by leadership and example.



4. Service Standards



4.1. Employees must give the highest possible standard of service to the public and, where it is part of their duties; provide appropriate advice to Members and fellow employees with impartiality.



4.2. Employees must always remember their responsibility to the community they serve and ensure courteous, efficient and impartial delivery of services to all groups and people within that community according to Council Policies.



4.3. Employees must ensure that they use public funds entrusted to them in a responsible and lawful manner, and must not utilise property, vehicles or other facilities of the Authority for personal use unless authorised to do so. In the event that an employee becomes aware of activities which that employee believes to be illegal, improper, unethical, particularly when it involves children and Vulnerable adults, or otherwise inconsistent with this Code, the employee should report the matter immediately to their line manager or Chief Officer acting in accordance with the employee’s rights under the Public Interest Disclosure Act 1998, and the Council’s Whistleblowing Policy.



5. Political Neutrality



5.1. Employees serve the Authority as a whole. They are accountable to, and owe a duty to the Authority. It follows that they must serve all Members and not just those of the controlling group, and must ensure that the individual rights of all Members are respected.



5.2. Subject to rules laid down from time to time employees may be required to provide information or clarification to political groups. They must do so in ways consistent with the employee’s political neutrality.



5.3. Whether or not employees are politically restricted by the law, they must follow the lawfully expressed policies of the Council and must not allow their own personal or political opinions to interfere with their work.



5.4. Where employees are politically restricted (by reason of the post they hold, the nature of the work they do, or the salary they are paid), they must comply with any statutory restrictions on their political activities.

				

6. Personal Interests



6.1. Employees must declare in writing to their Chief Officer any financial or non-financial interests that they consider could bring about conflict with the Authority’s interests.



6.2. If an employee has an interest in an item under consideration he/she should not take any part in any discussions on that matter.



6.3. Employees shall declare in writing, to their Chief Officer any membership of secret societies. This includes any lodge, chapter, society, trust or regular gathering or meeting (other than professional association), which:



6.1.1 Is not open to members of the public who are not members of that lodge, chapter, society, trust; and



6.1.2 Includes in the grant of membership an obligation on the part of the member a requirement to make a commitment (whether by oath or otherwise) of allegiance to the lodge, chapter, society, gathering or meeting; and



6.1.3 Includes, whether initially or subsequently, a commitment (whether by oath or otherwise) of secrecy about the rules, membership or conduct of the lodge, chapter, society, trust, gathering or meeting.



Contractors



6.4. All relationships of a business or private nature with external contractors, or potential contractors, should be made known to the Chief Officer in writing.  Orders and contracts must be awarded in accordance with the Council’s Financial Regulations and Contract Standing Orders (or Contract Procedure Rules), on merit, by fair and open competition against other tenders and no special favour should be shown to businesses run by, for example, friends, partners, close relatives or associates in the tendering process.  No part of the local community should be discriminated against.



6.5. Employees who engage or supervise contractors or have any other official relationship with contractors and have previously had or currently have a relationship in a private or domestic capacity with contractors, should declare that relationship to their Chief Officer in writing.



Council Services and Regulatory Functions



6.6. The same principles apply to employees who may have conflicts of interest in relation to services the Council provides or where the Council has a regulatory function. Employees must, as soon as possible, make known in writing to their Chief Officer, all relationships of a business or private nature which they have with businesses, organisations or individuals for whom the Council provides services or acts in a regulatory capacity, where a conflict of interest might be thought to occur. In considering whether a conflict of interest might be thought to occur, it must be remembered that the public see the Council as one organisation, not as a set of separate sections and departments. The aim of declaring a potential conflict of interest is so that the Council and the employee can be seen to be above any possibility of suspicion of undue influence.



6.7. Employees shall not recommend that particular businesses are used by individuals or other businesses, where this could be misconstrued as a recommendation of the Council or a recommendation by the employee in their official capacity.



6.8. In any of the above cases, the Chief Officer will decide whether the employee who has a conflict of interest should cease to be involved with the particular piece of work giving rise to the conflict, or whether the conflict should be avoided in some other way.



6.9. Any disclosure in relation to 6.1 to 6.8 must also be declared to the Council’s Monitoring Officer by completing the Council’s Declaration and Registration of Hospitality and Interests form which is available on Ceredigion’s intranet site under “Policies and Procedures”.



7. Appointment and Other Employment Matters 



7.1	Employees involved in the recruitment and appointment of staff must ensure that appointments are made on the basis of merit.  In order to avoid any possible accusation of bias, employees must not be involved in any appointment or any other decisions relating to discipline, promotion or pay and conditions for any other employee, or prospective employee, to whom they are related, or with whom they have close personal relationship outside work.



7.2 	Employees shall not canvass any Member or Officer of the Council in respect of candidates seeking employment with the Council.



8. Equality Issues



8.1 	All local government employees must comply with policies relating to equality issues, as agreed by the Authority, in addition to the requirements of the law.  All members of the local community, customers and other employees have a right to be treated with fairness and equity. Ceredigion County Council has adopted the principle, in the transaction of public business and the administration of justice in Wales, that it will treat the Welsh and English languages on the basis of equality.  Information on the Council’s Welsh Language Scheme is available on Ceredigion’s intranet site under “Policies and Procedures”.



9. Separation of Roles During Tendering



9.1	Employees involved in the tendering process and dealing with contractors should be clear on the separation of client and contractor roles within the Authority.  Senior employees who have both a client and contractor responsibility must be aware of the need for accountability and openness.



9.2 	Employees in contractor or client units must exercise fairness, transparency, impartiality as well as acting ethically when dealing with all customers, suppliers, other contractors and sub-contractors.



9.3 	Employees who are privy to confidential information on tenders or costs for either internal or external contractors should not disclose that information to any unauthorised party or organisation.



9.4 	Employees contemplating a management buyout should, as soon as they have formed a definite intent, inform the appropriate Chief Officer and withdraw from the contract awarding processes.



9.5 	Employees should ensure that no special favour is shown to current or recent former employees or their partners, close relatives or associates in awarding contracts to businesses run by them or employing them in a senior or relevant managerial capacity.



10. Corruption



10.1 	Employees in their official capacity must be aware that it is a serious criminal offence under the Prevention of Corruption Acts for them to receive or give any gifts, loans, fees, rewards or any other advantage for doing or not doing anything or showing favour or disfavour to any person or organisation.



10.2 	If anyone makes an approach to an employee which seems (or might seem to a third party) to be aimed at obtaining some form of preferential treatment or in any suspicious circumstances in connection with a service provided by the Council, a regulatory function of the Council or a contract, then for their own protection the employees must report the matter directly to their Chief Officer.



11. Use of Financial Resources

 

11.1 	Employees must ensure that they use public funds entrusted to them in a responsible and lawful manner so that the Council obtains value for money and avoids legal challenge to the Authority.



12. Hospitality



12.1  	Employees should only accept offers of hospitality if there is a genuine need to impart information or represent the local authority in the community.  Offers to attend purely social or sporting functions should be accepted only when these are part of the life of the community or where the Authority should be seen to be represented.  It should be properly authorised and recorded.



12.2 	When hospitality has to be declined, the person offering hospitality should be courteously but firmly informed of the procedures and standards operating within the Authority.



12.3 	Employees should not accept significant personal gifts from contractors, outside suppliers, other organisations or individuals although the Authority will allow employees to keep insignificant gifts of token value such as pens, diaries, etc. up to the value of £10. If in doubt you must check with your line manager.



12.4 	When receiving authorised hospitality employees should be particularly sensitive as to its timing and public perception in relation to decisions which the Authority may be taking affecting those providing the hospitality.



12.5 	Acceptance by employees of hospitality through attendance at relevant conferences and courses is acceptable where it is clear the hospitality is corporate rather than personal, where the line manager gives consent in advance and where the Authority is satisfied that any purchasing decisions are not compromised. Where visits to inspect equipment, etc. are required, employees should ensure the Authority meets the cost of such visits to avoid jeopardising the integrity of subsequent purchasing decisions.



12.6 	Acceptable examples:

	

An offer of a drink following a site inspection; invitations to attend functions where the Officer represents his/her Council, or to functions attended by virtue of a professional position; some hospitality offered by other non-commercial bodies; and a working lunch of a modest standard provided to enable the parties to continue to discuss business.



12.7 	Further details on how to register hospitality declarations can be found on the Council’s intranet site under “Council Policies” under the heading “Declaration and Registration of Hospitality and Interests”.



13. Sponsorship – Giving and Receiving



13.1 	Where an outside organisation wishes to sponsor, or is seeking to sponsor, a local government activity, the basic conventions concerning acceptance of gifts or hospitality apply.  Particular care must be taken when dealing with contractors or sub-contractors.

 

13.2 	Where the Authority wishes to sponsor an event or service, neither an employee nor any partner, spouse, close relative or associate must benefit from such sponsorship in a direct way, without there being full disclosure in writing to an appropriate Chief Officer of any such interest. Similarly, where the Authority, through sponsorship, grant aid, financial or other means, gives support in the community, employees should ensure that impartial advice is given and that there is no conflict of interest involved.



14. Confidentiality



14.1 	Openness in the dissemination of information and decision-making should be the norm in the Council. However, certain information may be confidential or sensitive and therefore not appropriate for a wide audience. Where confidentiality is necessary to protect the privacy or other rights of individuals or bodies, information should not be released to anyone other than a Member, employee or other person who is entitled to receive it, or needs to have access to it for the proper discharge of their functions.  Nothing in this code can be taken as overriding existing statutory or common law obligations to keep certain information confidential, or to divulge certain information.



14.2 	Employees who are not aware of which information is open and which is not, must seek clarification from their line manager who will seek advice from the Monitoring Officer where appropriate.



14.3 	Employees should not use any information obtained in the course of their employment for personal gain, benefit or furthering their private interests and those of their close relatives or associates nor for causing disadvantage to any person or organisation, nor should they pass it on to others who might use it in such a way. Any particular information received by an employee from a Member which is personal to that Member and does not belong to the Authority, should not be divulged by the employee without the prior approval of that Member, except where such disclosure is required or sanctioned by law.



14.4 All press releases must be placed through the Council’s Corporate Communication Officer or in his/her absence through the relevant Chief Officer.



14.5 	While staff are encouraged to be open to the press, the press should only be given information which would normally be available publicly. If the employee is in any doubt as to whether or not the information can be disclosed to the press, prior approval from the Chief Officer must be sought in the first instance or alternatively obtain advice from the Council’s Corporate Communications Officer or Monitoring Officer.



15. Other employment/Private Work/Other Activities



15.1 	Unless your contract specifies otherwise you may carry out other employment provided that you inform your line manager. Any other employment must not affect the work that you do for Ceredigion County Council or affect your ability to do your job. It must not damage the Council’s reputation or have a negative effect on its duties or interests.



15.2 	You cannot carry out other employment in the Council’s offices and you must not use any of the Council’s facilities, for example, phones, computers, printers, faxes, photocopiers etc.



15.3 	You must not carry out other employment during your paid working time, which includes when you are off sick.



15.4 	You can provide a service to voluntary or other organisations during your own time. However, it is important that the service that you provide does not affect your job or the Council’s reputation. You must tell your line manager if you provide a service to an organisation where there may be a conflict of interest relating to your employment.



15.5 	You must not use your position as a Council employee to favour any voluntary or other organisations.



15.6 	You should not do any private work for Ceredigion County Council tenants or to Council property unless you have written permission from your Chief Officer.



15.7 	You must give the Council any money you receive for work you do such as lectures, broadcasts or magazine articles that are part of your job. However, you can keep money for any work which the Council does not pay you for and which you do in your own time, or when you are on holiday or flexi-leave.



15.8 	Where employees undertake private work which overlaps or conflicts in any way with the duties and responsibilities of their post, or causes a conflict of interest or makes use of material to which the employee has access by virtue of his/her position they shall declare that interest to their Chief Officer and take no further part in the process for, or on behalf of, the Council. In considering whether a conflict of interest might be seen to occur, it must be remembered that the public see the Council as one organisation, not a set of separate sections and departments. The aim of declaring a potential conflict of interest is so that the Council and the employee can be seen to be above any possibility of suspicion of undue influence.

 	 

16. Patent Rights



16.1 	Any matter or thing capable of being patented under the Patents Acts which is made, developed or discovered by the employee, either alone or in concert, while in the performance of his/her normal duties or duties specifically assigned to the employee, will forthwith be disclosed to their Chief Officer or Chief Executive and, subject to the provisions of the Patents Acts, shall belong to and be the absolute property of Ceredigion County Council.



16.2 	An employee must, notwithstanding the termination of his or her contract of employment, sign and execute all such documents and do all such acts as the Council may reasonably require:



a)	To apply for and obtain in the sole name of Ceredigion County Council, unless it otherwise directs, any patent, registered design or other protection of any nature whatsoever in respect of the invention in any country throughout the world and, when so obtained or vested, to renew and maintain the same.



b) To resist any objection or opposition to obtaining, and any petitions or applications for revocation of, any such patent, registered design or other protection.



c) To bring any proceedings for infringements of any such patent, registered design or other protection.





16.3 	Ceredigion County Council hereby undertakes to indemnify the employee in respect of all costs, claims and damages, howsoever and wheresoever incurred in connection with the discharge by the employee of any and all such requirements as explained in (a) to (c) above.



16.4 	In respect of any invention that belongs to Ceredigion County Council by virtue of the Patents Acts, it shall be for the Council in the first instance to decide whether to apply for patent or other protection in law.



17. Copyright



17.1 	All records, documents and other papers, including copies and summaries thereof, which pertain to the finance and administration of the Council and which are made or acquired by the employee in the course of his/her employment shall be the property of the Council. The copyright in all such original records, documents and papers shall at all times belong to the Council.





17.2 	The copyright in any work or design compiled, edited or otherwise brought into existence by the employee as a scholarly work produced in furtherance of his or her professional career shall belong to the employee. For this purpose, 'scholarly work' includes items such as books, contributions to books, articles and conference papers.



17.3 	The copyright in any material produced by the employee for his/her personal use and reference shall belong to the employee. However, the copyright in documents produced by the employee in the course of his/her employment for the purposes of the Council and produced, used or disseminated by the Council shall belong to the Council.



18. Investigations by Monitoring Officer



18.1 	Where the Council’s Monitoring Officer is undertaking an investigation in accordance with regulations made under section 73(1) of the Local Government Act 2000 employees must comply with any requirement made by the Monitoring Officer in connection with such an investigation.



19. Behaviour Outside Work



19.1 	As a general rule, an employee’s private life is his/her own concern. However, some forms of behaviour occurring away from work, such as violence or dishonesty can have a significant impact on the Council and the service it provides. Employees must therefore ensure that their behaviour in and away from work will not bring the name of the Authority into disrepute or attract damaging publicity for the Council.
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APPENDIX 3       TRAINING ON SAFEGUARDING



1. STATEMENT OF COMMITMENT



1.1. Ceredigion County Council is committed to ensuring that all staff who work with children and young people undertake appropriate General Safeguarding awareness training.



1.2. Every member of staff who works with children and young people should have information on safeguarding issues, in order to ensure that our children and young people workforce:



· is aware of the principles of safeguarding;

· can identify the need to refer;

· knows how to deal with individual cases.



1.3. Priority is given in the Staff and Councillors training programme to develop an understanding of the Council’s Policy and Guidelines for Safeguarding Children and Adults.



2. CONTENT OF THE TRAINING



2.1. Every member of staff working with children and young people should have information on safeguarding issues. The training will make workers aware of the definition of the four types of abuse, the main signs and indicators, staff implications and their personal responsibility to safeguard children, and the procedures to follow should any worker have any concerns.



2.2. There will be a need to refer to:



· The All Wales Child Protection Guidelines;

· Associated policies;

· The Ceredigion Children Services Referral Form; and

· The function of the Ceredigion/Regional Local Safeguarding Children Board.



3. LEARNING OBJECTIVES



By receiving the training, attendees will be able to:



· Challenge myths and stereotypes associated with child abuse and the process  of safeguarding children;

· Ensure that the child’s voice and rights are the principal consideration.



Attendees will also:



Legislation, policies and procedures:

· Be aware of the legislation and the local and national policies which relate to safeguarding;

· Understand local and institutional policies and procedures which relate to safeguarding individuals who receive care from you (children), and how these are to be implemented in their work.





Understand and identify different types of abuse:

· Be able to note the main categories for abuse and neglect, and be able to identify the usual signs and symptoms associated with these;

· Understand that individuals have the right to be safeguarded from abuse and neglect;

· Understand that they need to ensure that their own actions or behaviour do not have a harmful effect on the individual in their care;



Understand how to respond to suspicions of abuse or neglect:

· Understand that they must report at once any suspicions of abuse or neglect, and know how and when they should inform the appropriate individual of these;

· Know how important it is to continue to voice concerns if they are not addressed after you have reported them, and how to do this;

· Understand the limitations of confidentiality and when to share information.



4. PROVIDING THE TRAINING



4. The General Safeguarding awareness training (known formerly as Level 1 / Basic training) will be provided:



0. As part of an induction programme through the Corporate Learning and Development Programme;

0. Current staff who have not received the training will need to undertake the General Safeguarding awareness training;

0. Staff will need to undertake Safeguarding refresher training on the appropriate level every three years [note that some staff will require this training at more frequent intervals than three years].



Note: It is also intended to raise awareness amongst all members of staff who have not been identified as having direct/indirect contact with children. (This is in addition to the current provision).



1. TARGETING THE TRAINING



· Every member of staff who has direct/indirect contact with children is required to follow the General Safeguarding training on safeguarding children.

· The training is compulsory and should be attended within 12 months of starting in post.

· As a priority, all posts requiring General Safeguarding awareness training and who start in those posts for the first time in the Council’s employment will be targeted from April 2013 onwards.

· Definite steps are in place to identify those staff members who have not received the appropriate training, in order to target and introduce the training/programme.



1. METHOD OF DELIVERING THE TRAINING



· A formal face-to-face training session (1/2 day) or through e-learning;

· It is anticipated that the e-learning format may be more suitable for staff who do not have direct contact with children and young people, but who need to be aware of their responsibilities e.g. administrators;

· Following completion of an e-learning module, the member of staff will be required to hold a confirmation session with the Manager to ensure understanding of their responsibilities. A further formal face-to-face training session may be attended if this is felt necessary. Managers have a responsibility to ensure their staff’s understanding of the field;

· It is suggested that every service considers holding staff refresher sessions on the field following completion of a formal face-to-face training session or an e-learning module e.g. Team Meetings.



1. MEASURING THE IMPACT OF THE TRAINING



7. The Council’s Services will develop a ‘Measuring Impact Programme’ as part of the ‘Project Plan – Ceredigion County Council’s Response to the Pembrokeshire Joint Review Report’.



7. In addition effect can be measured through:



· Training Evaluation forms  – completed by those attending

· Council arrangements i.e. Staff Appraisals/Supervision Policy



7.2. The impact will be reviewed by the Project Group, and changes recommended to the training in light of the experience/feedback of the managers/attendees of the training if required.



8. TIMETABLE



· General and Advanced level Safeguarding training is already taking place within services on a face-to-face level, and the ‘Edu-care’ module;

· Some sessions in cooperation with the Ceredigion Safeguarding Children Board have also been held for senior managers;

· The Education Department will continue to use the ‘Edu-care’ e-learning module for staff where this method of delivery is appropriate;

· Introduce the training/programme by May 2013;

· [bookmark: _GoBack]A corporate e-learning module is currently being developed by the Learning and Development Service.



8.1	The aim of the new procedure is to reconcile arrangements for the General Safeguarding awareness training across the Council.



8.2. A series of workshops for Managers has already been held in order to introduce the basic principles of safe recruitment, and a further series of workshops will be held later on in the year.



8.3. Safeguarding training has also been included in the development programme for Elected Members.
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1 [bookmark: _Toc498440832]Introduction

[bookmark: _Toc498440833]Purpose

This policy sets out Ceredigion County Council’s standards towards the safe recruitment and retention of people who wish to work with vulnerable groups (children and/or adults). It complements the Safe Recruitment guidance for Schools which sets out the wider pre-employment checks.

The Council ensures that its recruitment is on the basis of an objective and systematic assessment of candidates against related job factors.  Through the use of fair employment practices and the adoption of this policy, the Council is keen to ensure that the information relating to criminal records is dealt with in context and with discretion.

Ceredigion County Council is a registered body for the use of Disclosure and Barring (DBS) certificates and only request checks to be carried out where it is both proportionate and relevant to the position concerned and where it is required by statute.

[bookmark: _Toc498440834]Scope

This policy applies to all Ceredigion County Council employees appointed under the terms and conditions of their employment.

	Additionally, this Policy also applies in other situations where a Disclosure and Barring certificate is required, e.g. volunteers, student placements, agency staff, external contractors, commissioned services, Fostering and Adoption, School Governors and Council Members.

This Policy will be recommended for adoption by schools for employees appointed by a School Governing Body in respect of whom the “policy” is determined by the relevant Governing Body.

[bookmark: _Toc498440835]Principles

The Council has a duty to ensure the safety and protection of vulnerable groups (children and/or adults) who receive a service from the Council and within the wider community.

The Council has a duty to ensure the suitability of everyone it employs in whatever capacity.  A disclosure and barring check is used as part of making a decision about prospective or continued employment.

This Safe Recruitment Policy governs the recruitment pre-employment checks necessary for the whole workforce.



All organisations using the Disclosure and Barring Service (DBS) are obliged to comply with the DBS Code of Practice.

It will be the responsibility of the recruiting/engaging manager to establish the suitability of workers engaged through external contracts, including temporary staffing agencies, and be assured that the appropriate level of  pre-employment checks have been undertaken.

All the relevant pre-employment and safe recruitment checks (as in paragraph 6.0) must be carried out. The relevant guidance for managers/ headteachers / governors set out arrangements for this. Managers must ensure that all checks have been completed and are satisfactory. 

Managers and employees should be aware that even the most careful selection process cannot identify all those who may pose a risk to vulnerable groups (children and/or adults).  Therefore, managers and employees should always be alert to inappropriate behaviour.  The emphasis should be on enabling a culture which allows and provides the people we work with the confidence and mechanisms to raise any concerns they may have.

A robust approach to pre-employment should be maintained at all times.   The DBS will not disclose all risks whereas thorough checks on employment history, gaps in employment, references and asking appropriate questions at interview will provide this.

 The Head of Human Resources will have the authority to review the policy and procedure and to make any amendment/s necessary to reflect any changing legal requirements or make minor alterations.

2 [bookmark: _Toc498440836]Equalities

It is unlawful for the Council to discriminate against employees because of any of the protected characteristics as follows: Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religion or Belief, Sex (gender), Sexual Orientation. 

All workers (irrespective of their employment status) are protected by law against discrimination in the course of their employment with the Council. It is unlawful for managers to discriminate against an individual on the grounds that he or she is “associated with” someone with a particular protected characteristic.  The Council will not victimise an employee because he or she has raised a genuine complaint of discrimination, or assisted another employee with a complaint. Please refer to the Whistleblowing Policy and Grievance Policy and Procedure.

Employees are protected against all forms of discrimination in every aspect of their employment.  This will include the terms and conditions of their contract, including information that is contained within the Employee Handbook on Ceri Net and HR Policies. 

This Policy and the supporting guidance exists to ensure that ex-offenders, whether paid employees or volunteers, are treated fairly and responsibly, based on a full assessment of the risks involved.

In making safe employment decisions, managers should make objective assessments, adopt an open mind and focus on merit and ability to do the job. When information is received on a DBS certificate consideration should be given to the relevance of the age of convictions or cautions and the circumstances, dates, the nature and relevance of the offence, the frequency/patterns and the potential risks involved in employing the individual and, whether these could be sensibly and effectively managed.  Any decisions should be proportionate and relevant to more serious convictions/caution and whether spent or unspent when working with vulnerable groups children and/or adults. Appendix 2 ‘Review of Adverse Disclosure’ should be completed by the line manager/headteacher to record the decision making process.

1. [bookmark: _Toc498440837]  Minimum Standards/Policy Requirements

[bookmark: _Toc498440838]Minimum age for DBS checks

 The minimum age for undertaking a DBS check is 16 years.

[bookmark: _Toc498440839]Responsibilities as DBS registered Body and Managers

[bookmark: _Toc498440840]Lead Counter Signatory is responsible for:

· Acting for the principal point of contact for the DBS

· Ensuring that the Council’s practices and counter signatories comply with the requirements and guidance in line with the DBS Code of Practice

[bookmark: _Toc498440841]Counter Signatory is responsible for:

· Ensuring that the correct level of disclosure is requested.

· Counter signing disclosure forms

· Controlling the use, access and security of disclosure certificates

· Satisfying themselves of the identity of the person applying for a disclosure

· Satisfying themselves that the evidence presented is genuine and in line with DBS requirements

· The mandatory fields on the application form are completed to the satisfaction of the DBS and that data supplied is accurate.

[bookmark: _Toc498440842]Heads of Service, Headteachers and Managers are responsible for:

· Ensuring that all individuals do not commence in a post or are engaged in another capacity e.g. volunteer, until they are in receipt of all relevant checks and these are satisfactory    

· Ensuring that in their team or school, DBS checks are undertaken in accordance with statutory requirements and Council Policy

[bookmark: _Toc498440843]Disclosure applicants are responsible for:

· Providing the necessary evidence for identity checks in a timely manner and in person

· Disclosing all of the necessary information to enable a DBS certificate application to be made in a timely manner

· Disclosing all information that could be relevant to the DBS throughout the duration of their employment/work/services for the Council

· Informing the manager and Human Resources Service of any cautions, convictions, arrests and allegations of criminal behaviour that occur during their employment and since their last DBS certificate.

· Completing a DBS application on request if there is a concern, conviction, arrest, allegation, complaint or information regarding a conviction provided by the employee or other agency/person.

· Providing a copy of their DBS Certificate to the Council on request

· Providing their consent to enable the Council to undertake checks using the DBS update service. A copy will be retained on file where necessary and in cases where registration with statutory bodies is required permission at any time to check status will be required. 

· Providing evidence of DBS to the headteacher on request if engaged, employed or working  in a supporting role within a school

[bookmark: _Toc498440844]Types of DBS Disclosure

There are 2 types of disclosure – standard and enhanced.  The Council’s policy, which is in some circumstances, dictated by regulations/national minimum standards is to undertake enhanced level checks on individuals applying to or working with vulnerable groups (children and/or adults).

[bookmark: _Toc498440845]Standard Checks

Standard checks can be applied for by people entering certain professions, such as members of the legal and accountancy professions and applying for specified licences.  A standard check contains:

· details of all convictions, cautions, reprimands and warnings held on the Police National Computer (PNC)



To be eligible for a standard level DBS check the position must be included in the Rehabilitation of Offenders Act (ROA) 1974 (Exceptions) Order 1975.

[bookmark: _Toc498440846]Enhanced Checks

Four types of Enhanced Disclosures can be obtained. All 4 contain the same information as the Standard Disclosure but with the addition of any relevant and proportionate information held by the local police forces.  When engaging individuals to work within regulated activity (as defined by the Protection of Freedoms Act), a request can be made for an Enhanced Disclosure with a check against the relevant DBS Barred List(s):

	

		Enhanced Options

		PNC

		Police information

		Children’s Barred List

		Adults’ Barred List
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[bookmark: _Toc498440847]Identifying the correct level of disclosure required 

The Council must ensure that it is legally entitled to ask an individual to make an application for a Disclosure.



To be eligible for an enhanced level DBS certificate, the position must be included in both the Rehabilitation of Offenders (ROA) Exceptions Order and in the Police Act Regulations.

Each Head of Service, in consultation with the Human Resource Section, will define which jobs are legally entitled to be DBS checked and at what level.  This will be recorded by the HR service on the Ceri system.  

DBS checks will only be undertaken in respect of individuals who are offered employment and shall not be undertaken in respect of all applicants.

[bookmark: _Toc498440848]Regulated Activity

The definition of a regulated activity is detailed below (this definition changed in October 2012). For those working in regulated activity, an enhanced disclosure will be required which will include checks against the children’s and/or adults barred lists.  

Regulated Activities (as defined within 2012 Protection of Freedoms Act)       (A full definition is included at Appendix 1) 

Summary - Regulated activity relating to children:



i	Unsupervised activities: teach, train, instruct, care for or supervise children, or provide advice/guidance on well-being, or drive a vehicle only for children; 



ii	Work for a limited range of establishments (‘specified places’), with opportunity for contact: for example, schools, children’s homes, childcare premises. Not work by supervised volunteers;



iii	Relevant personal care, for example washing or dressing; or health care by or supervised by a professional;



iv	Registered childminding; and foster-carers.

Work under (i) or (ii) is regulated activity only if done regularly (full definition of regulated activity is included at Appendix 1)



Summary - Regulated activity relating to adults:



There is also no longer a requirement for a person to do the activities a certain number of times before they are engaging in regulated activity. There are six categories of people who will fall within the new definition of regulated activity (and so will anyone who provides day to day management or supervision of those people). A broad outline of these categories is set out below. 



· Providing health care 

· Providing personal care

· Providing social work 

· Assistance with cash, bills and/or shopping 

· Assistance in the conduct of a person’s own affairs 

· Conveying eg: transporting adults from their home to a place where they will receive health, personal or social care. This will not include friends or          taxi drivers. 



It is a criminal offence for a barred person to work, or volunteer, in regulated activity and it is a criminal offence for an employer to knowingly employ (either on a paid or voluntary basis) a barred person in regulated activity.

[bookmark: _Toc498440849]Enhanced DBS checks without barred list checks

Enhanced DBS checks must be undertaken for individuals who work with vulnerable groups (children and/or adults) and whose duties fall under the old definition of regulated activity as defined by the Safeguarding Vulnerable Groups Act 2006. These roles have contact with Vulnerable groups (children and/or adults), but do not fall under the new definition of regulated activity in section 5.4.   Managers need to assess any new posts that may fall under the old definition of regulated activity. Appendix 1 includes the old definition of regulated activity. 

[bookmark: _Toc498440850]DBS Checks for those who hold specified positions

The Head of Human Resources has identified the roles of Members of Adoption and Fostering Panels and Council Members and Members of Safeguarding Boards who have direct access to vulnerable groups (children and/or adults) that must have an enhanced DBS check (without the barred lists check).  

[bookmark: _Toc498440851]DBS Checks for School Governors

School Governors are not required to have an enhanced DBS check as a condition of their appointment. However, the following roles within Governing Bodies will require an enhance DBS check without a barred list check:

· Chair of Governors

· Governor responsible for Child Protection

· Governor responsible for Additional Learning Needs.

· Governor responsible for e-safety

Any Governors giving cause for concern should also be asked to obtain an enhance DBS check. Governors in positions that include work in regulated activity (new and old definitions) will be subject to an enhanced DBS check on the same basis as employees and volunteers.  

[bookmark: _Toc498440852]DBS Checks for Fostering and Adoptive Parents

Fostering and adoptive parents are required by statute to have an enhanced DBS check which will include a check against the Children’s Barred List.  The fostering checks are the responsibility of the Heads of Service and requests will be processed by the Human Resources Service and the relevant Adoption Agency process adoptive parent checks. 



[bookmark: _Toc498440853]Agency Workers and Contracts of Services

Agency workers working in regulated activity (new and old definitions) will be subject to an enhanced DBS check on the same basis as employees.  DBS checks must not be more than 12 months old when they are initially engaged by the Council. The same standard of pre-employment checks are required as Council employees.

Managers responsible for engaging agency workers must ensure that they verify all pre-employment checks, including sight of the DBS certificate and take copies where appropriate, in accordance with the Council’s procedure.

Contracts for Service which have access to vulnerable groups (children and/or adults) e.g. NCH Cymru should state within the contract the necessity for a DBS check, which will be at the same level of check as if the service were being provided directly by the Council.

[bookmark: _Toc498440854]Students

Students will be subject to an enhanced DBS check by their University/College and if working within regulated activity a check against the relevant Barred List. The engaging Manager must have sight of this and sign this off.

[bookmark: _Toc498440855]Licensing

Taxi drivers must have an enhanced DBS check, including a check against either the Children’s or Adults Barred Lists or both depending on the role. 

[bookmark: _Toc498440856]Volunteers 

Volunteers working in regulated activity (new and old definitions) will be subject to an enhanced DBS check on the same basis as employees. Managers engaging volunteers must ensure that they have a completed volunteer application form (Appendix 3), have sight of the DBS certificates and be satisfied with the disclosure, confirm identity and ensure that suitable references are received. Only after all these checks have been completed satisfactorily may the individual take up their volunteering role.

[bookmark: _Toc498440857]Portability of DBS Checks

For all external appointments an individual may not start work in regulated activity until a satisfactory Enhanced DBS check, check against the Barred List(s) and all other pre-employment checks have been received by the Council. 

For internal appointments, employees may only commence work in a similar position within the same workforce category. 

Internal employees commencing work in a position with a higher level of responsibility, but within the same workforce category e.g. Teaching Assistant level 1,2 or 3 appointed to a Teaching Assistant level 4 may commence work, but will be required to submit a new DBS check.

 A DBS ‘Update Service’ has been introduced. Employees will be able, for a fee, to subscribe to the Update Service. They will apply for a criminal check once and then, if they need a similar check again, they will be able to use their existing certificate and the Council will be able to carry out an on-line check to ensure that it is up to date. This will mean that individuals will not need to make an application for a new check each time they start work in a new regulated activity. 

[bookmark: _Toc498440858]Renewal of a DBS Disclosure

For some posts within the Council, the frequency of a DBS check is governed by statute.  For example, the Children’s Homes (Wales) Regulations 2002, and other regulations covered by the Care Standards Act, set a minimum frequency of every 3 years.  This will be applied consistently to all relevant posts, including staff, volunteers and visitors within Ceredigion County Council.

All other posts having been subject to a robust initial vetting system, will only be required to renew as a result of a concern, complaint or information regarding a conviction received. The employee will complete a DBS application on request if there is a concern, conviction, arrest, allegation, complaint or information regarding a conviction provided by the employee or other agency/person.

When an employee is requested to submit a renewal application, and fails to do so, any repeated failure of the employee to return the DBS form within a 4 week period may result in termination of employment.  The employee will be given 10 working days to complete the application form.  If the form is not completed within those 10 working days, an email reminder will be sent out to the employee and copied to the manager. At this stage the manager will need to be informed giving them a further 5 working days to complete the forms otherwise the employee may be subject to disciplinary action

[bookmark: _Toc498440859]Agency Staff and Contracts of Services

Agency staff working in posts subject to an Enhanced DBS check will be subject to the same standard of renewal of their DBS check on the same basis as employees. 

Contracts for Service which have access to vulnerable groups (children and/or adults) should include in the renewal standards of the contract on the same basis as if the service were being provided directly by the Council.

[bookmark: _Toc498440860]Students

There is no need for renewal of a student DBS certificate and all colleges must obtain a DBS on their students prior to entry on to the course.

[bookmark: _Toc498440861]Licensing

Current Council policy is that taxi drivers should have their DBS check renewed every 3 years as part of the licensing process.  

[bookmark: _Toc498440862]Volunteers

Volunteers in areas subject to an Enhanced DBS check will be subject to the same standard of renewal of their DBS check on the same basis as employees, i.e. there should be no difference between paid or unpaid work. Account should be taken for frequency of gaps between using a volunteer.  

[bookmark: _Toc498440863]Identity Checks required for a DBS Disclosure

The HR Section will require the individual to present their documentation to the identity checker for the recruiting/licensing service or school where an Officer will meet the applicant personally in order to compare and record the photograph on the ID with the appearance and other identity documentation of the individual as required in the DBS guidance. 

[bookmark: _Toc498440864]When a Criminal Record is revealed on a Disclosure

Disclosures containing previous convictions/cautions are not necessarily a bar to obtaining a position.  However, failure to disclose such convictions may be seen as an attempt to obtain employment by deception, and as such would normally result in withdrawal of the offer of employment, when the information is known (or application to become a volunteer, foster parent, student placement etc).

During the process of application, an applicant will be given an opportunity to discuss with the appointing officer any unspent criminal records or certain spent convictions and cautions that are not protected under the Exceptions Order 1975, or any other relevant information.  

A DBS check can only be requested when a formal offer of employment has been made.  This is a requirement in the contract of employment.

If the DBS check identifies any information, the appointing officer (or other nominated officer) will complete a Review of Information disclosed or received through a DBS check (Appendix 2) including a meeting with the individual and make a recommendation to the relevant Head of Service as to whether this impacts on their suitability and whether the appointment or engagement should proceed.  

In making decisions, based on the outcome of a DBS check, Service areas should make objective assessments; adopt an open mind and focus on the ability to do the job. Consideration should be given to the relevance of old convictions or cautions and  the circumstances, dates, the nature and relevance of the offence, frequency/patterns and the potential risks involved in employing the individual and if and how these could be sensibly and effectively managed. Any decisions should be proportionate and relevant to more serious convictions/caution and whether spent or unspent. Decisions should also take account of wider pre-employment checks e.g. references  

If a DBS identifies a conviction on an Agency Worker/Volunteer, then the Manager, who engages the worker, must assess the risk in the same way as if the individual was a prospective employee.  In respect of Governors, and others who hold office, the relevant Head of Service will undertake the appropriate risk assessment process as available from the Governors Support Section of Learning Services. 

[bookmark: _Toc498440865]Single Certificate 

From 17 June 2013 the DBS only issue certificates to the applicant. This allows the applicant to dispute and make appropriate representations regarding information released on the certificate, without this information having already been seen by the Council. As a Registered Body the Council will be able to track the progress of applications online. 

The Council may request that applicants bring in a copy of their DBS certificate, , which will be verified and with the applicants consent, a copy will be retained in accordance with DBS code of practise or statutory requirements.  

[bookmark: _Toc498440866]Overseas Checks

The DBS certificate only relates to offences in this country.  If an individual has resided in another country for 12 months or more within the previous 5 years the equivalent check must be obtained.  The details of the process and contact points are in the relevant DBS guidance note advice is available from the Human Resources Service. 

[bookmark: _Toc498440867]Other Pre-employment checks that relate to Safe Recruitment

[bookmark: _Toc498440868]Immigration, Asylum and Nationality Act 2006

The law on the prevention of illegal migrant working is set out in Sections 15-25 of the Immigration, Asylum and Nationality Act 2006.  These provisions came into force in 2008 and replace Section 8 of the Asylum and Immigration Act 1996.

To ensure compliance with the Act, certain original documents should be checked and copied before an individual commences employment.  If there is a time limit on an individual’s right to remain in the United Kingdom, the Council has a duty to repeat the checks annually. A right to work in the /identity checklist form is attached at Appendix 4

[bookmark: _Toc498440869]References

For successful external applicants , it is a requirement that TWO written references are obtained, one reference must be from the most recent or current employer or educational provider. References will only be obtained for the successful candidate and will be actioned by the HR Service.  

[bookmark: _Toc498440870]Registration with Regulatory Bodies 

A number of employees have to register with a specific regulatory body, e.g. Social Workers with the Social Care Wales, Teachers and Education support staff with the Education Workforce Council in order to practice.  Part of the safe recruitment practice will be to check that individuals are registered and that they are not currently or have been subject to any conduct investigation or hearings.  The registration of any Agency staff must be checked by the manager who engages that individual. The manager must be satisfied that this check has been actioned and cleared. 

[bookmark: _Toc498440871]Gaps in Employment/ etc

Appointing managers/headteachers should always ask for information about previous employment and obtain satisfactory explanations for any gaps in employment. This can be done at interview using the details on the application form. Such information will also be required by the Human Resources service as part of the pre-employment checks. 



[bookmark: _Toc498440872]Proof of Qualification

Appointing managers/headteachers should always verify that the successful applicant has obtained any academic or vocational qualifications required for the post. Such information will also be required by the Human Resources service as part of the pre-employment checks.

[bookmark: _Toc498440873]Managers and Employees should be aware

Even the most careful selection process cannot identify all those who may pose a risk to vulnerable groups (children and/or adults).  Therefore, managers and employees should always be alert to inappropriate behaviour.  The emphasis should be on enabling a culture which allows and provides the people we work with the confidence and mechanisms to raise any concerns they may have. Raise with the manager/headteacher, follow steps in the Whistleblowing Policy or the child protection arrangements set out the mechanism for doing this. 

[bookmark: _Toc498440874]Commitment to Safeguarding

The Council’s commitment to safeguarding should be made clear to job applicants/volunteers etc. from the outset.  The requirement for DBS checks should be specified in job adverts and within all Job Descriptions and Person Specifications that involve work with vulnerable groups (children and/or adults). This must be clearly set out in the advert and managers should be clear with candidates throughout the recruitment process.

[bookmark: _Toc498440875]Responsibilities

Employees:  All employees are required to adhere to the terms and conditions of this policy, and to seek clarification where necessary from their line manager in the first instance.  

Heads of Service/Schools:  Heads of Service are responsible for ensuring that this policy is consistently applied within their own area by their managers.  

Trade Unions: Recognised Trade Union representatives  have been consulted  on the  policy and will be aware of its requirements,. They are available to support their members where appropriate. 

Human Resources:  Human Resources is responsible for creation, development, improvement and refinement of this policy and ensuring policy undergoes regular reviews and updates in line with legislation and best practice. Human Resources will provide advice and guidance on the application of the Policy and where specific responsibilities are outlined within. 

The Head of Human Resources:  The Head of Human Resources will have overall responsibility for this policy and will determine the appropriate approval body.






[bookmark: _Toc498440876]Record Keeping

[bookmark: _Toc498440877]Storage and Access

A DBS check is not kept on an employee’s personal file unless permission is given to allow this. Evidence of a DBS check having been undertaken will be held on the file, and the details recorded on the Human Resources Information System.  Any sensitive information including DBS certificates is always kept separately and securely in restricted area and/or lockable, non-portable storage containers with access strictly controlled and limited to those who are entitled to see it as part of their duties, in accordance with the DBS Code of Practice.




[bookmark: _Toc498440878]Definitions

Lead Counter Signatory

An employee registered with and approved by the Disclosure and Barring Service as being suitable to authorise the appointment of counter-signatories and who is the named contact for the Disclosure and Barring Service with responsibility for ensuring compliance with the DBS Code of Practice.

Counter-Signatory

An employee registered with and approved by the Disclosure and Barring Service as being suitable to request DBS checks.

Spent Convictions

Convictions defined by the Rehabilitation of Offenders Act 1974 as being ‘Spent’ after specified periods of time.  Spent convictions do not need to be brought to the attention of the Council unless the work or the post is covered by the Rehabilitation of Offenders 1974 Exceptions Order 1975 as amended 2013. (www.gov.uk/dbs)  

Disclosure Certificate

A certificate that provides criminal record information, depending on type of disclosure requested.

Umbrella Body

An Umbrella Body acts as an intermediate between the DBS and the employing organisation.  Ceredigion County Council is currently an Umbrella Organisation.

	

[bookmark: _Toc498440879]Reference Materials (optional)

[bookmark: _Toc498440880]Associated Policies

Guidance for Headteachers and Governors on Appointments and Safe Recruitment Practice

Keeping Learners Safe 2015

[bookmark: _Toc498440881]Legislation

Protection of Freedoms Act 2012

Police Act 1997

Data Protection Act 1998

Protection of Children Act 1999

Care Standards Act 2000

Freedom of Information Act 2000

Human Rights Act 1998

Safeguarding Vulnerable Groups Act 2006

Protection of Freedoms Act 2012 

Equality Act 2010






[bookmark: _Toc498440882]Appendix 1

DEFINITION OF REGULATED ACTIVITY PRE 10th SEPTEMBER 2012



Regulated activity covers anyone working closely with children or vulnerable adults (see definition below), either, paid or unpaid, not part of a family or personal arrangement, on a frequent, intensive or overnight basis.  It can include:

Specified activities

· Teaching, training or instruction, care or supervision of children

· Teaching, training or instruction for vulnerable adults

· Providing advice or guidance wholly or mainly for children which relates to their physical, emotional or education wellbeing

· Providing advice, guidance or assistance wholly or mainly to vulnerable adults.

· Any form of healthcare treatment or therapy provided to children or vulnerable adults.

· Driving a vehicle that is being used for the specific purpose of conveying children or vulnerable adults and their carers

· Moderating an online chat room that is likely to be used wholly or mainly by children or vulnerable adults.

· Fostering a child/host families.

· CAFCASS and CAFCASS CYMRU.

· Inspections e.g. Estyn, Care and Social Services Inspectorate for Wales (CSSIW).

· Supervision that involves the day to day management or supervision of a person carrying out regulated activity

· Registered childminders.

· ‘Frequently’ means once a month or more. ‘Intensively’ means on three days or more in a 30 day period



Specified Settings and Establishments

Regulated activity includes anyone who works or volunteers in the following settings on a frequent, intensive or overnight basis, and whose work brings them into contact with children or vulnerable adults:

· Schools

· Pupil Referral Units

· Childcare premises (including nurseries)

· Residential homes for children in care

· Children’s hospitals

· Children’s detention centres

· Children’s centres

· Adult care homes



Specified Positions

· School Governors

· Members of relevant Local Government Bodies

· A member of a local authority who discharges any education or social services functions

· A member of an executive of a local authority that discharges any education or social services functions

· A member of a committee or sub-committee of a local authority that discharges any education or social services functions

· The Chief Executive of a local authority that has any education or social services functions

· The Director of Social services of a local authority in Wales

· The Chief Education Officer of a local authority in Wales

· Trustees of charities that carry out work targeted at children and/or vulnerable adults and engage in regulated activity

· The lead Directors of children and young people’s services in Wales

· The Children’s Commissioner or Deputy Children’s Commissioner for England or Wales

· Members of the Youth Justice Board for England and Wales

· Management Committees of Pupil referral units

· Members of Local Safeguarding Children’s Board

· Members of Fostering and Adoption Panels

· Members of CAFCASS

· A deputy appointed by the Court of Protection to make decisions on behalf of a child under section 16(2)(b) of the Mental Capacity Act 2005

· Members and staff of the ISA.

· Individuals carrying on or managing establishments or agencies regulated under the Care Standards Act

· The Commissioner and Deputy Commissioner for Older People in Wales



No distinction made between paid and voluntary work



Frequent

This is defined as once a week or more but in health and personal care services, frequent is once a month or more.

Intensive

This is defined as four days or more in a single month

Overnight

Between 2 am – 6 am.



Definition of Vulnerable adults:



 A vulnerable adult is defined by the SVGA and the SVGO as a person who is aged 18 years or over and who: 



· is living in residential accommodation, such as a care home or a residential special school 

· is living in sheltered housing 

· is receiving domiciliary care in their own home 

· is receiving any form of healthcare 

· is detained in lawful custody (in a prison, remand centre, young offender institution, secure training centre or attendance centre, or under the powers of the Immigration and Asylum Act 1999) 

· is under the supervision of the probation services 

· is receiving a specified welfare service, namely the provision of support, assistance or advice by any person, the purpose of which is to develop an individual’s capacity to live independently in accommodation or support their capacity to do so 

· is receiving a service or participating in an activity for people who have particular needs because of their age or who have any form of disability 

· is an expectant or nursing mother living in residential care 

· is receiving direct payments from a local authority or health and social care trust in lieu of social care services, or 

· requires assistance in the conduct of their own affairs. 



Definition of a child:

· A person who is under 18 years of age 






DEFINITION OF REGULATED ACTIVITY POST 10th SEPTEMBER 2012

ADULTS:

The new definition of Regulated Activity for adults defines the activities provided to any adult as those which, if any adult requires them, will mean that the adult will be considered vulnerable at that particular time.

Adults will no longer be labelled as ‘vulnerable’ because of the setting in which the activity is received, nor because of the personal characteristics or circumstances of the adult being provided for by the activities.

There are six categories (described in detail in Schedule 4 of the Safeguarding Vulnerable Groups Act 2006) within the new definition of Regulated Activity:

· Providing healthcare – provision by a healthcare professional or under the direction or supervision of one. This may include psychotherapy and counselling, first aid administered on behalf of an organisation established for the purposes of providing first aid. This does not include workplace first aiders, members of peer support groups or life coaching.

· Providing personal care – physical assistance with eating or drinking, going to the toilet, washing or bathing, dressing, oral care or care of skin, nails or hair (but not where this involves only cutting hair) because of the adult’s age, illness or disability. This also includes anyone who trains, instructs or provides advice on the provision of personal care or those who prompt and then supervise an adult to do one of the above.

· Providing social work.

· Assisting with general household matters – assistance with managing a person’s cash, paying a person’s bills or shopping on their behalf because of the adult’s age, illness or disability.

· Assisting in the conduct of people’s own affairs.

· Conveying adults to, from, or between places, where they receive healthcare, relevant personal care or social work because of their age, illness or disability. This includes hospital porters, patient transport service drivers and assistants, ambulance technicians and emergency care assistants but does not include taxi or licensed private hire drivers.

Please note: An individual only needs to engage in a defined activity once to be carrying out Regulated Activity and the new definition removes the word ‘vulnerable’ when describing Regulated Activity relating to adults.

Certain elements of the original scope of Regulated Activity set out in the Safeguarding Vulnerable Groups Act (SVGA) 2006 will not be changed:

· An adult is a person aged 18 years or over.

· A person whose role includes the day-to-day management or supervision of any person engaging in Regulated Activity, is also in Regulated Activity.

· Regulated Activity for adults excludes activity carried out in the course of family relationships and personal, non-commercial relationships. Family relationships include close family (e.g. parents, siblings, grandparents) and the relationship between two people who live in the same household and treat each other as family.

· Personal, non-commercial relationships are arrangements where no money changes hands or if any money does change hands it is not part of a commercial relationship (e.g. giving a friend petrol money to drive you to the hospital), and the arrangement is made between friends or family friends.

CHILDREN:

The new definition of Regulated Activity relating to children is set out in three parts by The Protection of Freedoms Act. A person can be in Regulated Activity because of what they do (activities), where they work (establishments) or who they are (specified position). 

The new definition of Regulated Activity is described in detail in Schedule 4 of the Safeguarding Vulnerable Groups Act 2006 and covers:

· Unsupervised activities: teach, train, instruct, care for or supervise children, or provide advice/guidance on wellbeing, moderate a public electronic interactive service or drive a vehicle only for children carried out on a frequent, intensive or overnight basis. An individual carrying out activities as above, under reasonable day-today supervision by another person who is also engaging in Regulated Activity is not undertaking Regulated Activity.

· Work for a limited range of establishments (schools, nursery schools, childcare premises, children’s homes, children’s centres) with the opportunity for contact with children carried out on a frequent, intensive or overnight basis. A volunteer carrying out supervised activities under reasonable day-to-day supervision by another person who is also engaging in Regulated Activity is not undertaking Regulated Activity, however a supervised paid employee working for a specified establishment does come under Regulated Activity.

· Activities by a person contracted (or volunteering) to provide occasional or temporary services (which are not teaching, training or supervision of children) is no longer Regulated Activity (e.g. maintenance contractors) but please remember, as stated above, supervised paid employees in specified establishments are in Regulated Activity.

· Providing healthcare – provision by a healthcare professional or under the direction or supervision of one. This may include psychotherapy and counselling, first aid administered on behalf of an organisation established for the purposes of providing first aid. This does not include workplace first aiders, members of peer support groups or life coaching.

· Providing personal care – physical assistance (or prompting with supervision or training or providing advice or guidance) with eating or drinking because of illness or disability, physical assistance (or prompting with supervision or training or providing advice or guidance) with going to the toilet, washing or bathing or dressing because of age, illness or disability, because of the age, illness or disability.

· Registered childminders and foster carers

· Day-to-day management or supervision of individuals carrying out Regulated Activity relating to children. For statutory guidance on supervision visit the Department of Education website.
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CYNGOR SIR CEREDIGION COUNTY COUNCIL                                           	CONFIDENTIAL

REVIEW OF ADVERSE INFORMATION DISCLOSED OR RECEIVED THROUGH A DISCLOSURE AND BARRINGSERVICE (DBS) CHECK

		NAME OF APPLICANT:



		POSITION APPLIED FOR:



		1. Does the post involve one to one contact with children or other vulnerable groups as employees, customers and clients?

		



		2. What level of supervision will the post holder receive?

		



		3. Does the post involve any direct responsibility for finance or items or value?

		



		4. Does the post involve direct contact with the public?

		



		5. Will the nature of the job present any opportunities for the post holder to re-offend in the work place?

		



		6. What is the nature of the offence listed on the certificate?

		



		7. What is the seriousness of the offence and its relevance to the safety of other employees, customers, clients and property?

		



		8. What is the length of time since the offence occurred?

		



		9. Provide any relevant information offered by the applicant about the circumstances which led to the offence being committed, such as the influence of domestic or financial difficulties:

		



		10. Was the offence a one-off or part of a history of offending?

		



		11. Have the applicant’s circumstance changed since the offence was committed, making re-offending less likely?

		



		Additional information, comments or observations:











To be completed by the applicant:

I agree with the information stated above and further agree that the information will be retained in my Personal file as a record of the decision made.

 SIGNED __________________________________ PRINT NAME ________________________________ DATE ________________



INTERVIEWING OFFICER

I have interviewed the applicant and recommend that Ceredigion County Council should / should not (delete as appropriate) continue with the appointment.

Signed _________________________ Print Name _______________________ Designation ___________________________ Date _______________



APPOINTMENT CONFIRMED:   YES / NO

The following individuals were present during the interview: ________________________________________________________________________



TO BE COMPLETED BY SENIOR OFFICER		 			



Signed:__________________________ Print Name ________________________ Designation:   ________________    Date _____________
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FFURFLEN GAIS GWIRFODDOLWYR CYNGOR SIR CEREDIGION

		Cyfenw/Enw’r Teulu

		Enw/au Cyntaf



		Nodwch unrhyw enwau eraill a ddefnyddiwyd gennych



		Rhyw





		Cyfeiriad cartref:











Côd post:

Rhif ffôn:



		Os ydych yn fyfyriwr, nodwch eich cyfeiriad adeg tymor:







Côd post:

Rhif ffôn:

Pa gwrs?

Llawn/rhan-amser



		

Rhif ffôn poced:

		

E-bost:



		Rhif Yswiriant Gwladol:



		Enw’r Sefydliad Addysgol yr hoffech wirfoddoli ynddi:







		A ydych chi’n gweithio ar hyn o bryd?       YDW / NAC YDW  (Llawn/rhan-amser?)

Os ydych, rhowch ddisgrifiad cryno:









		A oes gennych chi unrhyw brofiad o weithio gyda phlant ar sail gyflogedig neu wirfoddol fel rhiant/gofalwr?  Os oes, rhowch fanylion.





		Pam ydych chi am fod yn wirfoddolwr gydag Adran Addysg a Gwasanaethau Cymunedol Cyngor Sir Ceredigion?





		Ble clywsoch chi am y cyfle hwn i wirfoddoli?










		Geirdaon: rhowch enw 2 unigolyn sydd ddim yn perthyn ichi ac, os oes modd,  dylent fod yn hŷn na 18 ac wedi’ch adnabod am fwy na 2 flynedd. Dylai 1 canolwr fod yn gysylltiedig â’ch profiad gyda phlant.



		Canolwr 1- Enw





Cyfeiriad







E-bost:



Rhif ffôn yn ystod y dydd:



Rhif ffôn yn ystod yr hwyr:



Ym mha gyd-destun y mae yn eich adnabod?





		Canolwr 2 - Enw





Cyfeiriad







E-bost:



Rhif ffôn yn ystod y dydd:



Rhif ffôn yn ystod yr hwyr:



Ym mha gyd-destun y mae yn eich adnabod?



		A oes gennych gollfarnau neu rybuddion wedi’u disbyddu a heb eu disbyddu neu a ydych yn destun ymholiadau presennol yr heddlu neu erlyniadau i ddyfod? 

[bookmark: Check1]Ydw |_|                                         Nac ydw|_|



(Os ‘Ydw’, bydd gennych y cyfle i drafod y mater yn y cyfweliad.  Caiff unrhyw wybodaeth a roir ei chadw’n gyfrinachol ac ni fydd o angenrheidrwydd yn eich eithrio rhag cael eich ystyried i fod yn wirfoddolwr.)








		Anabledd

A ydych chi’n ymwybodol o unrhyw gyflyrau corfforol neu feddyliol y gallai effeithio ar eich gwaith fel gwirfoddolwr?

Ydw |_|                                           Nac ydw|_|



(Os eich ateb yw 'ydw', ni fydd angen unrhyw fanylion pellach oddi wrthych yn awr ond byddem am drafod y mater mewn cyfweliad).





		

Mae diogelu plant a phobl ifanc yn fater hollbwysig i ni, a bydd yn ofynnol ichi felly ymgymryd â datgeliad manylach o’ch cofnodion troseddol gan y Swyddfa Cofnodion Troseddol a derbyn dau eirda boddhaol cyn dechrau’ch gwaith gwirfoddol.





		Llofnod yr ymgeisydd.





Dyddiad



		(Mae angen llofnod y rhiant hefyd ar gyfer ymgeiswyr dan 18) 



Dyddiad



		

Diolch am gwblhau’r ffurflen hon.  Dychwelwch hi at y Gwasanaeth/Sefydliad Addysgol yr hoffech wirfoddoli ynddi.  Yna, caiff y wybodaeth ei gyrru at Adain Adnoddau Dynol ar gyfer ei phrosesu.

























CEREDIGION COUNTY COUNCIL VOLUNTEER APPLICATION FORM

		[bookmark: cysill]Surname/Family Name

		First Name/s



		If you have used any other names please specify



		Gender





		Home address:











Post code:

Telephone:



		If you are currently a student, please give your Term Time address:









Post code:

Telephone:

Which course?

Full/ part time/



		

Mobile



		

Email



		NI Number:



		Educational Establishment that you wish to volunteer at:







		Are you currently employed?       YES / NO          (Full / part time?)

If yes, please give a brief description:









		Have you had any experience of working with children on a paid or voluntary basis or as a parent/carer?  If so, please give details.













		Why do you want to become a volunteer with the Ceredigion County Council, Dept of Education & Community Services?





		Where did you hear about this volunteering opportunity?










		References: please give the names of 2 people to whom you are not related, who have preferably known you for more than two years and are over 18. One referee should relate to your experience with children.



		Referee 1- Name





Address







E Mail:



Telephone Day:



Telephone Evening:



In what capacity do they know you?





		Referee 2 - Name





Address







E Mail:



Telephone Day:



Telephone Evening:



In what capacity do they know you?







		Do you have any spent or unspent convictions or cautions or are you the subject of current police enquiries or pending prosecutions? 

Yes |_|                                         No|_|



(If answering ‘Yes’, you will have the opportunity to discuss the matter at interview. Any information given will be kept confidential, and will not necessarily exclude you from being considered for the role of a volunteer.)








		Disability

Are you aware of any physical or mental conditions that potentially could affect you undertaking work as a volunteer?

Yes |_|                                           No|_|



(If your answer is 'yes' we do not require any further details now but we would like to discuss this at interview).



		

Safeguarding of children and young people is of paramount importance to us, you will therefore be required  to undertake an enhanced disclosure of your criminal record by the criminal records bureau and receive two satisfactory references before commencing your volunteering.





		Applicant’s signature.





Date



		 (Parent’s signature also
required for under 18s) 



Date



		



Thank you for completing this form.  Please return it to the Service/Educational Establishment that you wish to volunteer at. Your information will then be forwarded to the Human ResourcesSection for processing.
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CEREDIGION COUNTY COUNCIL

RIGHT TO WORK/ IDENTITY CHECK LIST



Full Name of Candidate 

______________________________________________________________________________

Post Title                                                                          Post Number





Proof of identity seen and photocopied.  Only one proof of identity needed from list 1 or two

proofs of Identity from list 2 if no documents can be provided from list 1.



List 1



British/European Passport 1 only



                                         Please ensure documents are in date  



European Identity Card 



		List 2

A) National Insurance Number on



 







 **P45             **P60                 National Insurance Card                  Government Letter 



 **Please ensure documents are current & in date

Plus one of the following2 only







B) British Birth Certificate 





    C)   Channel Islands. Isle of Man or Ireland Birth Certificate 





D)  Certificate of Registration or Naturalisation 





    E) **UK Border Agency (Home Office) Letter/Document 









I hereby certify that the documentary evidence detailed above has been verified by myself as

genuine to the best of my knowledge and relates to the applicant presenting themselves.



Signature ………………………………………………………………………………





Position in Authority ………………………………………………………………….





Date ……………………………………………………………………………………

Photocopies of the original documents attached ……….

Documents must show Nationality & permissions to stay & work.
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APPENDIX 5 		GOOD PRACTICE GUIDANCE FOR COUNCILLORS



GOOD PRACTICE GUIDELINES FOR COUNCILLORS

- SAFE CONTACT WITH CHILDREN AND VULNERABLE ADULTS



1.	These guidelines are a statement and description of the standards of conduct expected from all members of the Council when having contact with children or Vulnerable adults* in their office as a Councillor.



2.	The guidelines are supplementary to, and do not replace, the Members’ Code of Conduct. The Members Code of Conduct remains relevant whenever a member acts in his/her role as elected member, and also at any time in relation to not bringing the office or the Council into disrepute.



3.	Some of the requirements of the Code are:

•	To show respect to others and be mindful of them;

•	To address equal opportunity for everyone, regardless of their gender, race, disability, sexual orientation, age or religion;

•	Not to disclose confidential information without consent;

•	Not to behave in a manner which would bring your office or the Council into disrepute;

•	To report any behaviour likely to be criminal by another member or employee to the appropriate authority;

•	Not to use your position inappropriately to cause someone advantage or disadvantage.



4.	Members may come into contact with children and Vulnerable adults through their position on a committee or working group, or through their role as local member. They may also come into contact with them when representing the Council on external bodies or taking part in events arranged by the Council. Every member of the Council has a corporate parent responsibility for looked after children, and every member also has a responsibility to follow good practice for safeguarding children and Vulnerable adults.



5.	The aim of these guidelines is to reflect current practice and it is expected that members identify the following standards as those which they aim to reach daily.



6.	It is expected that these guidelines give a better understanding to members of the public of what is expected by councillors when they come into contact with them.



7.	Every councillor should give a good example in terms of behaviour to ensure that children and Vulnerable adults are protected and safeguarded. The guidelines below give details of examples of good practice that must be used.



YOU SHOULD

•	Become familiar with the Council’s safeguarding policies and guidelines and the current 	procedures for reporting incidents etc.;

•	Attend training on safeguarding children and Vulnerable adults;

•	Follow a recognised process for reporting incidents, e.g. an incident of health and safety importance;






•	Be open to public scrutiny at all times when working with children and young people, and try and avoid situations where you are alone with a child or children or vulnerable adult, with nobody to observe you;

•	Respect children and adults’ right to privacy, equality, respect and dignity and a safe and positive environment;

•	Place the child or adult’s welfare and safety above other considerations;

•	Create an equal relationship based on trust which empowers children and adults to share in the decision-making process;

•	Be an excellent example for children and Vulnerable adults.



YOU SHOULD NOT

· Touch or allow inappropriate touching in any way, use force or inappropriate language or make suggestive sexual comments;

· Ignore allegations made by a child or vulnerable adult;

· Invite or allow children or a vulnerable adult to come to your home where they will be alone with you;

· Enter areas in the Council’s buildings that have been specifically allocated for the opposite sex;

· Use the internet, electronic device or phone to access child pornography sites;

· Spread confidential information concerning individual cases to anyone unless through recognised reporting procedures.









*  A  vulnerable  adult  is  a person  over  18  years  of  age  who  cannot  look  after  himself/herself,  or  protect himself/herself
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[image: ]                 DYFED POWYS ADULTS AT RISK MULTI-AGENCY REFERRAL FORM (MARF)



		DETAILS OF PERSON MAKING REFERRAL:

		



		Name:       

		Agency:       

		Date:       

		



		Telephone:       

		Email:       

		Signature:



		SUBJECT OF REFERRAL: (Adult at Risk)



		Surname:       

		Forename(s):       

		Other names used:       



		Client/Patient ID Number:        

		NHS Number:      

		Marital Status:      



		DOB:       

		Age:       

		Gender:       

		Ethnicity:       

		Preferred Language:       

		Need Interpreter:  

Yes / No



		Adult at Risk’s current address:       



Adult at Risk’s normal residence if different to above, including post code:  

     

		Post code:       



		

		Telephone:       



		Other adults or children at the property:       

		Are they considered also at risk?    

Yes / No / Don’t know



		GP’s Name:      

		Surgery Address:       

		Telephone:      



		MAIN CLIENT GROUP: (Adult at Risk)



		Elderly Mentally Infirm   |_|     

Older Person	  |_|

Visual Impairment  |_|

Hearing impairment  |_|

		Learning Disability  |_|

Functional Mental Health  |_|

Organic Mental Health (eg. Dementia)  |_|

Physical Disability  |_|

		Substance Misuse  |_|

Communication difficulties (please specify):      

Other (Please specify):      



		Any other relevant information regarding the client’s health status:       







CWMPAS – Adults at Risk MARF – new PILOT September 2017 	CONFIDENTIAL – WHEN COMPLETE



IF THERE ARE IMMEDIATE CONCERNS FOR AN ADULT AT RISK, A REFERRAL SHOULD BE MADE IMMEDIATELY BY TELEPHONE TO THE ASSESSMENT SERVICE / DUTY TEAM.   IN SUCH CASES THIS FORM SHOULD THEN BE COMPLETED AND SENT TO THE ASSESSMENT SERVICE / DUTY TEAM THE SAME WORKING DAY IN ACCORDANCE WITH ALL WALES PROCEDURES.															Page 6 of 6



		ADDITIONAL INFORMATION ABOUT THE SUBJECT BEING REFERRED (Adult at Risk)



		Normal care needs of the person being referred, if known:  

     



Who provides this:      

		Why can the adult at risk not protect themself? 

     



		Does the adult at risk have/need an advocate?  Yes / No



Give details:       

		What action has been taken to safeguard the adult at risk?      







		CAPACITY  / CONSENT



		Is the adult at risk subject to legislative powers, such as DoLS, MHA or Power of Attorney?  Yes / No Specify:       

		Is there any evidence to suggest that the adult at risk lacks mental capacity to consent to this referral?  Yes / No



		Next of Kin / Person with legal responsibility / Adult at risk’s chosen representative (delete, as appropriate):      

		If the adult at risk has capacity, do they consent to their information being shared with other agencies?   Yes / No



		Relationship:      

		Is there an overriding reason to share this concern without consent? (e.g. a crime has been committed, others may be at risk)  Yes / No



If yes, please explain why:      



		Address:      







Telephone:      

		



		Is the adult at risk aware of the referral?   Yes / No



If not, please explain why:

     



		



		

		Has the adult at risk been informed that their information will be shared without consent, where necessary?   Yes / No









Signature of Adult at Risk (or person with legal responsibility) consenting to referral: ……………………...………………..…………………



Name:       										Date:       





		ABOUT THE ALLEGED ABUSE: 



		Type of alleged abuse: (tick all relevant boxes)

Physical   |_|       Sexual  |_|	 Emotional/Psychological |_|      Financial/Material  |_|      Neglect   |_|



		Where did the alleged abuse occur? 

Own Home |_|    Care Home - Residential |_|    Care Home – Nursing |_|    Care Home – Respite |_|    Relative’s Home |_| 

Supported Tenancy |_|    Hospital |_|    Hospital – Independent |_|    NHS Trust Group Home |_|    Home of Perpetrator|_|    Day care |_| Educational |_|    Sheltered Accommodation |_|    Hospice   |_|    Public Place |_|    Other |_| - Please State:      



		Is the abuse:  Historical |_|   Current |_|    

		Additional risks/concerns?   Racial Abuse |_|    Domestic Abuse  |_|    Substance Misuse  |_|







		REASON FOR REFERRAL / NATURE OF CONCERNS:  (including how and why those concerns have arisen, if known)



		     









		DESCRIPTION OF ALLEGED ABUSE OR INJURIES:



		Please provide details of any injuries, marks, bruising, wounds etc:      



		Please use this section to identify the position of any marks, bruising, wounds etc – for electronic referrals, drag circle over area & relate number to description of injury above.
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		ABOUT THE PERSON(S) ALLEGEDLY RESPONSIBLE FOR THE ABUSE:



		Unknown at present:      

		More than one alleged perpetrator? Yes / No (Add details to additional information box on next page)



		Name:      

		Address:      

Telephone:      



		DOB:      

		Age:      

		Relationship to Alleged Victim:                     



		Perpetrator’s Employing Agencies: (List all known)      

		Volunteer? Yes / No



		Is the alleged perpetrator an adult at risk?  Yes / No / Don’t know



If the alleged perpetrator is an adult at risk, do they have capacity to understand their actions?   Yes / No / Don’t know



		Is alleged perpetrator a child?   

Yes / No / Don’t know

		Is alleged perpetrator aware of the referral?    Yes / No / Don’t know

		Is alleged perpetrator known to Social Services, Health or Police?       







		ABOUT THE PEOPLE WHO WITNESSED THE INCIDENT(S):



		Name of Witness

		Address, inc Post Code

		Telephone no.

		Relationship to victim (if any)

		Is witness a child?

		Is witness an adult at risk?

		Is witness aware of referral?



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     



		WHO HAS RAISED THE CONCERN?



		Name

		Address, inc Post Code

		Telephone no.

		Relationship to victim (if any)

		Occupation / Employer

		When was the disclosure made



		     

		     

		     

		     

		     

		     



		Does the reporter wish to remain anonymous?  Yes / No

If yes, explain why: (excludes professionals)       









		ADDITIONAL INFORMATION:  



		     



		VIEWS OF THE SUBJECT:  



		What are the views and wishes of the adult at risk?   What would the adult at risk like as an outcome to this referral? What would they like to happen? 

     





 

Guidance Notes



An “Adult at risk” is a person aged 18 years or over who

· Is experiencing or is at risk of abuse or neglect and

· Has a need for care and support and

· As a result of those needs is unable to protect himself against the abuse or neglect or the risk of it

Adults at risk may have or may lack mental capacity to make specific decisions. The Mental Capacity Act 2005 specifies that:

“A person lacks capacity in relation to a matter if at the material time he is unable to make a decision for himself in relation to the matter because of an impairment of, or a disturbance in the functioning of, the mind or brain”

A person is assumed to have capacity unless he/she is assessed as unable to do any one of the following: 

· Understand the information relevant to the decision; or

· Retain information; or

· Use or weigh that information as part of the process of making the decision; or

· Communicate their decision (whether by talking, using sign language, writing etc)



NOTE:  Be aware of information security when sharing or emailing this completed document and ensure you adhere to data protection principles and boundaries of confidentiality.
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[image: cysur logo (2)]CYSUR – MID & WEST WALES MULTI-AGENCY REFERRAL FORM



		DETAILS OF PERSON MAKING REFERRAL:

		



		Name:       

		Agency:       

		Date:       

		



		Telephone:       

		Email:       

		Signature:



		SUBJECT OF REFERRAL: (Child, young person or unborn baby)



		Surname:       

		Forename(s):       

		Other names used:       



		DOB/EDD:       

		Age:       

		Gender:       

		Ethnicity:       

		Preferred Language:       



		Looked After: Yes / No 

		CP Register:  Yes / No

		NHS Number:        



		Address:       

		Post code:       



		

		Telephone:       



		If allegations of abuse have been made against a professional or a person in contact with children through their work , please specify below:



		Name & Place of work

		Date of Birth

		Relationship to child

		Telephone No.

		Any other relevant information



		     

		     

		     

		     

		     



		REASON FOR REFERRAL / NATURE OF CONCERNS:  (including how and why those concerns have arisen, if known)



		     





CYSUR CHILDREN’S MARF – April 2017		CONFIDENTIAL – WHEN COMPLETE



IF THERE ARE IMMEDIATE CONCERNS FOR A CHILD, A REFERRAL SHOULD BE MADE IMMEDIATELY BY TELEPHONE TO THE ASSESSMENT SERVICE / DUTY TEAM. IN SUCH CASES THIS FORM SHOULD THEN BE COMPLETED AND SENT TO THE ASSESSMENT TEAM / DUTY TEAM THE SAME WORKING DAY IN ACCORDANCE WITH ALL WALES CHILD PROTECTION PROCEDURES.															Page 4 of 4



		ADDITIONAL INFORMATION ABOUT THE SUBJECT BEING REFERRED



		Has the family resided in another area?  Yes / No / Not known

		If yes, Why & Where?       



		Has the Child / Young Person arrived from overseas?  Yes / No / Not known

		If yes, Date of Arrival?       



		Nationality:       

		Immigration Status:       

		Home Office Registration Number:       



		Cultural Needs:       

		Communication Needs:       

		Interpreter / Intermediary / Advocate required?  Yes / No / Not known



		Any Disabilities:       

		Any Mental Capacity issues:       



		Any other relevant information:  (including family history, strengths, vulnerabilities and any other developmental or additional needs)



		     









		VIEWS SHOULD BE SOUGHT WHEREVER POSSIBLE



		Has consent for referral been obtained from the child?  Yes / No

		Has consent for referral been obtained from the Parent?  Yes / No



		Views of the Child / Young Person about making this referral:

     



		Views of the Parent(s) about making this referral:

     





Name of Parent(s) giving consent:       









Signature of Family Member (with parental responsibility) consenting to referral: …………………………..…………………………………..



Name:       												Date:       





		ASSOCIATED PERSONS



		Details of Household members:  (please include anyone, including siblings, living at the property) 



		Names of household members

		Relationship to child

		Gender

		Telephone No.

		DoB/

EDD

		Ethnicity / Religion

		Any relevant risk factors (including Sub Misuse, Mental ill-health, Physical ill-health, Domestic Abuse, History of violent behaviour)



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     







		Details of significant persons who are NOT members of the household:  (please include any family members, including siblings)



		Name & Address of significant person

		Relationship to child

		Gender

		Telephone No.

		DoB/

EDD

		Ethnicity / Religion

		Any relevant risk factors (including Sub Misuse, Mental ill-health, Physical ill-health, Domestic Abuse, History of violent behaviour)



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     









		Key Agencies Involved:  (Consider all areas below and include any key agencies known)



		HEALTH

(GP, Health Visitor, Midwife, Community Paediatrician, CMHT, CAMHS, School Health Nurse)

		EDUCATION

(School, FE College, School Nurse, Pupil Support Officer, Welfare/Inclusion Officer, Nursery, School Counsellor)

		OTHER STATUTORY SERVICES

(Children or Adults’ Social Services,  Housing, Probation, Youth Service, Youth Justice/Offending)

		PREVENTATIVE SERVICES

(TAF, Child in Need, Youth Service, Sub Misuse Service, Women’s Aid, Support worker)



		Name & Role of Key Person

		Address

		Telephone No.

		Email
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[bookmark: _GoBack][image: ]DYFED-POWYS MULTI-AGENCY REFERRAL FORM – Supporting Information

IF THERE ARE IMMEDIATE CONCERNS FOR AN ADULT AT RISK, A REFERRAL SHOULD BE MADE IMMEDIATELY BY TELEPHONE TO THE ASSESSMENT SERVICE / DUTY TEAM. IN SUCH CASES THIS FORM SHOULD THEN BE COMPLETED AND SENT TO THE ASSESSMENT TEAM / DUTY TEAM THE SAME WORKING DAY IN ACCORDANCE WITH PROTECTION OF VULNERABLE ADULTS PROCEDURES.









		CARMARTHENSHIRE REFERRALS:

· Email: cat@carmarthenshire.gov.uk

· IAA service on 0300 333 2222 by Minicom on: 01554 756741 or by SMS: 07892 345678 or 

make a referral through our website www.carmarthenshire.gov.uk

		CEREDIGION REFERRALS:

· During Office Hours: Contact Centre – Tel:  01545 574000  Fax: 01545 574002 

· E mail: contact-socservs@ceredigion.gov.uk

· Outside of Office Hours: Emergency Duty Team – Tel: 0845 6015392



		PEMBROKESHIRE REFERRALS:

· During Office Hours: Adult Safeguarding Team – Tel: 01437 776056 (no fax facility)  

· Email:  adult.protection.team@pembrokeshire.gov.uk

· Outside of Office Hours: Emergency Duty Team – Tel:  08708 509508 

[doctors on call answering service take social services calls for out of hours]

		POWYS REFERRALS:

Powys People Direct:

· Tel:  01597 827666      

· E mail: people.direct@powys.gov.uk







Guidance for Referral	



Working together to Safeguard People – volume 1 – Introduction and Overview (s.28) states:



28.	Practitioners must share information in accordance with the Data Protection Act 1998 and the common law duty of confidentiality. Both allow for the sharing of information and should not be automatically used as a reason for not doing so. In exceptional circumstances, personal information can be lawfully shared without consent where there is a legal requirement or the professional deems it to be in the public interest. One of the exceptional circumstances is in order to prevent abuse or serious harm to others.

29.	 Any personally identifiable information should be shared in accordance with the Wales Accord on the Sharing of Personal Information (WASPI). WASPI is a framework for all Welsh public, independent and third sector organisations. It underpins effective collaboration across organisations, helps overcome perceived barriers and enables staff to share information safely and legally. More information on WASPI can be found via the following link: http://www.waspi.org/. HM Government – Information Sharing: guidance for practitioners and managers highlights:-

3.41 It is not possible to give guidance to cover every circumstance in which sharing of confidential information without consent will be justified.  You must make a judgement on the facts of the individual case.  Where there is a clear risk of significant harm to a child or serious harm to an adult, the public interest test will almost certainly be satisfied (except as described in 3.43).  There will be other cases where you will be justified in sharing limited confidential information in order to make decisions on sharing further information or taking action - the information shared should be necessary for the purpose and be proportionate.  

3.42 There are some circumstances in which sharing confidential information without consent will normally be justified in the public interest. These are:

· when there is evidence or reasonable cause to believe that a child is suffering, or is at risk of suffering, significant harm; or

· when there is evidence or reasonable cause to believe that an adult is suffering, or is at risk of suffering, serious harm; or

· to prevent significant harm to a child or serious harm to an adult , including through the prevention, detection and prosecution of serious crime.

3.43 An exception to this would be where an adult with capacity to make decisions (see paragraph 3.30 [of Information Sharing: guidance for practitioners and managers]) puts themself at risk but presents no risk of significant harm to children or serious harm to other adults. In this case it may not be justifiable to share information without consent. You should seek advice if you are unsure.

**If you have any comments in regard to inaccuracy or additions to this supplementary information or the actual MARF, please contact the Mid & West Wales Safeguarding Board Business Unit at CWMPAS@pembrokeshire.gov.uk 										Page 1 of 1
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[bookmark: _GoBack][image: cysur logo (2)]MID & WEST WALES MULTI-AGENCY REFERRAL FORM – Supporting Information

IF THERE ARE IMMEDIATE CONCERNS FOR A CHILD, A REFERRAL SHOULD BE MADE IMMEDIATELY BY TELEPHONE TO THE ASSESSMENT SERVICE / DUTY TEAM. IN SUCH CASES THIS FORM SHOULD THEN BE COMPLETED AND SENT TO THE ASSESSMENT TEAM / DUTY TEAM THE SAME WORKING DAY IN ACCORDANCE WITH ALL WALES CHILD PROTECTION PROCEDURES.











		CARMARTHENSHIRE REFERRALS:

· During Office Hours: Central Referral Team – Tel: 01554 742322 	Fax: 01554 742176

· Email: CRTChildren@carmarthenshire.gov.uk

· Outside of Office Hours: Careline – Tel: 01558 824283 & 0300 333 2222

		CEREDIGION REFERRALS:

· During Office Hours: Contact Centre – Tel:  01545 574000  Fax: 01545 574002 

· E mail: contact-socservs@ceredigion.gov.uk

· Outside of Office Hours: Emergency Duty Team – Tel: 0845 6015392



		PEMBROKESHIRE REFERRALS:

· During Office Hours:  Assessment Team – Tel: 01437 776444   

· Email:  ccat@pembrokeshire.gov.uk

· Outside of Office Hours: Emergency Duty Team – Tel:  08708 509508 

[doctors on call answering service take social services calls for out of hours]

		POWYS REFERRALS:

Powys People Direct:

· Tel:  01597 827666      

· E mail: people.direct@powys.gov.uk







Guidance for Referral	

It is important that referrers refer as much information as they know about the family including a clear reason for referral and what the expected outcome of any intervention should be. The National Assessment Framework should be used as a guide to giving information about the family. It is also important that a balanced picture of the family is given looking at both the vulnerabilities and the strengths of the family.

[image: ]

Please read the guidance below regarding the information that is relevant to each domain.  Do not be overly concerned regarding ensuring all the information is in the right place. If you are unsure of where some information should go, please add it to any box. It is more important that the information is shared rather than in the right place.



(1) 	Child/Young person’s Developmental needs     

All children change and develop over time.  Parents have a responsibility to respond to the child’s needs.  The purpose of this section is to identify areas of strength and areas of developmental need, in order to assist you to determine whether this child/young person required services to achieve a reasonable standard of development or to prevent significant impairment of his/her health, and development.  Please complete with as much detail as possible, recording strengths as well as difficulties.

Health, education, emotional and behavioural development, identity and social presentation, family and social relationships need to be considered.



(2)  	Issues affecting parents/carers capacity to respond appropriately to the child/young person’s needs –

The following issues should be explored: providing basic care, ensuring safety, emotional warmth, stimulation, guidance and boundaries, stability, nurturing, bonding, esteem, play opportunities, interest in school. 

Research shows that the following are most likely to affect parenting capacity: physical illness, mental illness, learning disability, substance/alcohol misuse, domestic abuse, childhood abuse, history of abusing children. Please record strengths as well as difficulties.



(3)  Family & environmental factors which impact on the child and family 

The following issues should be explored: Family history and functioning, social/community resources, wider family, housing, employment/income Please record strengths as well as difficulties.

(4) Address

If the child/young person is placed away from their home address, please specify this and clearly specify both addresses to avoid confusion if visits have to be carried out.



Referrers should receive written feedback of the progress of their referral.























**If you have any comments in regard to inaccuracy or additions to this supplementary information or the actual MARF, please contact the Mid & West Wales Safeguarding Board Business Unit at CYSUR@pembrokeshire.gov.uk 

Page 1 of 2
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APPENDIX 7   DEALING WITH ALLEGATIONS OF PROFESSIONAL ABUSE
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A. Template — AP1



B. Template — AP2



C. Template — Suspension Risk Assessment






1. Purpose of this Procedure



This procedure provides detailed instructions to Ceredigion County Council (CCC) Human Resources staff on the requirements for completion of the “Human Resources Record of Allegations of concern against a Professional Subject to Investigation under all wales child protection procedures and all wales protection of Vulnerable adults procedures.  It also establishes the standard for information to be provided to Human Resources by the Quality Assurance and Independent Reviewing Service Manager (Children) and Designated Lead Managers (Adults) within Care, Protection and Lifestyle Directorate. 



2. 	Context 



2.1	As an employer it is important that a record is kept of any allegations made on a person’s confidential file, and that we record details of how the allegation was followed up and resolved including details of any action taken and decisions reached. A clear and comprehensive record will enable accurate information to be given in response to any future request for a reference. It will also provide clarification in cases where a future DBS Disclosure reveals “soft” information from the police that an allegation was made that did not result in a prosecution, and it will prevent unnecessary re-investigation if, as sometimes happens, allegations re-surface after a period of time.  



2.2 	The framework for managing cases set out in this guidance applies to a wider range of allegations than those in which there is reasonable cause to believe a child or vulnerable adult is suffering, or is likely to suffer, significant harm. It also caters for cases of allegations that might indicate that s/he is unsuitable to continue to work with vulnerable groups in their present position, or in any capacity. It should be used in respect of all cases in which it is alleged that a person who works with children or Vulnerable adults has:

· behaved in a way that has harmed or may have harmed a child or Vulnerable adults;

· possibly committed a criminal offence against or related to a child or Vulnerable adults; or

· behaved towards a child or Vulnerable adults in a way that indicates s/he is unsuitable to work with children or Vulnerable adults.

. 



2.3	The AP1 form summarises an allegation against a staff member or volunteer who works with children or Vulnerable adults, the actions taken, and the outcomes. It ensures that: 

· within the HR function there is an accurate record of this confidential matter; 

· that CCC can show that appropriate action was taken; and

· that CCC is able to respond suitably to any reference or other enquiry. 

This record should also prevent any unnecessary re-investigation. 

	

	(Form AP3 should be completed for those individuals who provide a service to 	Ceredigion County Council as a 3rd Party provider)



2.4	The completion of the AP1 form is the responsibility of the designated Human Resources Officer, who consults as needed with the management of the service department or school employing the person, and with the appropriate officer within Care Protection & Lifestyle Services. 



2.5	This form and the supporting HR record should not include:

· The name or any other identifier of the child or vulnerable adult concerned (unless they are within the family or household of the professional);

· Confidential records of the child or vulnerable adult (such as strategy meeting minutes).



2.6	During the safeguarding enquiry, the responsible person in HR maintains a current file on that enquiry only. This current file does not form part of the HR file on the employee as the data subject. However, an indicator that an enquiry is on-going will be temporarily placed on the employee’s HR file and included on the Corporate file. Some documents from it may eventually where appropriate, be transferred to the HR file. The enquiry file should be shredded when the investigation is complete and the outcomes are in progress. 



3. 	Completion of AP1 Form



3.1	Section One will be completed by designated HR Officer immediately he/she is informed of an allegation or concern against a professional subject to investigation.



3.3.	Date(s) of strategy meetings [Section One] will be recorded as and when they occur.



3.4	Section Two – the designated HR Officer completes the form ‘Strategy Meeting Recommendations Summary, AP2 From’ (see Annex 2) after each strategy meeting.  



3.5	The AP2 received after the first strategy meeting will provide the summary of allegation to be inserted into Section 2 of the AP1 form by the designated HR Officer.



3.6	The final outcome decision by category will be completed by the designated HR Officer on form ‘Strategy Meeting Recommendations Summary [Redacted Version for HR] Form 2’ following the final/outcome meeting.  The designated HR Officer will then complete Section 3 of the AP1 Form.



3.7	Section 4 will be completed sequentially and as appropriate by the designated HR Officer.



3.7.1	Designated HR Officer to record the date a decision was made regarding suspension and ensure that the Manager/Headteacher has forwarded the required suspension risk assessment template for inclusion on the HR file.  The responsibility for completion of this risk assessment rests with the Manager/Headteacher.  Refer to ‘Risk Assessment/Risk Management Guidance for Suspension’ (see Annex  3) 



3.7.2	Suspension review templates to be recorded on form and included on HR file.  The responsibility for completion of this risk assessment review rests with the Manager/Headteacher.  Refer to ‘Risk Assessment/Risk Management Guidance for Suspension’ (see Annex  3) 



3.7.3	It is the responsibility of the Chair of the Strategy meeting in relation to children, and the Service Manager in relation to Adults to send an outcome letter to the staff member or volunteer and send a copy to the designated HR Officer for inclusion on HR file.  Designated HR Officer to record receipt of this letter on the form.



3.7.4	The designated HR Officer will ensure that all details regarding subsequent investigation (including referral to independent investigation service) are recorded on the form.  Refer to Section 4.2 for further guidance.



3.7.5	The designated HR Officer will ensure that all details regarding subsequent disciplinary action are recorded on the form.



3.7.6	The designated HR Officer will liaise with the Manager/Headteacher throughout the process regarding referral to the appropriate professional body/agency.  Refer to Section 4.3 for further guidance.  All referral details will be recorded on the form.



3.7.7	Where allegations are unsubstantiated but it has been deemed necessary to implement alternative risk management strategies, it is the responsibility of the Manager/Headteacher to inform HR of such strategies.  The designated HR Officer will be responsible for recording these on the form.



3.7.8	On return to work following a suspension the designated HR Officer will be sent a copy of the letter confirming the lifting of the suspension by the Manager/Governing Body for inclusion in the HR file.  This information will be recorded on the form by the designated HR Officer.



3.8	The completed form will be signed off by the designated HR Officer and a copy will be held on the electronic HR file under secure access.



4. 	Additional Guidance for HR Staff Learning Services	



4.1	Staff under direction of Governing Body: The Government of Maintained Schools (Wales) Staffing Regulations 2006 state that suspension can be undertaken by a headteacher or the governing body. Suspension can only be ended by the governing body although this task may also be delegated to the Chair of Governors. 

Refer to Annex 3 ‘Risk Assessment/Risk Management Guidance: Allegations against members of staff and volunteers’ for further guidance regarding suspension risk assessment and process.



4.2	The law requires that all child protection allegations are independently investigated within schools prior to any disciplinary hearing in respect of employees under the direction of School Governing Body. The Welsh Government has engaged Servoca to carry out investigations into these sorts of issues for governing bodies and the service is free of charge to the school.

Schools are not obliged to use Servoca. If they wish to use other independent investigators they may do so but the school will have to fund the cost of the investigation. The law also sets out who is not considered to be independent and these are as follows: someone who is a governor of the school in question; a parent of a current or former pupil; a current or former member of staff, a person employed by the LA which maintains the school.



4.3	Consideration as to whether a referral is required to the Disclosure and Barring Service (DBS), Care Council for Wales (CCfW) or General Teaching Council for Wales (GTCW) should be made during the inquiry process and included as agenda items at the Strategy Meeting and the Investigations Outcome Meeting.



HR designated officer/manager has a joint responsibility with the designated line manager/governing body for referral to regulatory body.

DBS – the Safeguarding Vulnerable Groups Act (SVGA) 2006 places a legal duty on employers of people working with children or Vulnerable adults to make a referral to the DBS in certain circumstances.  This is when an employer has dismissed or removed a person from working with children or Vulnerable adults (or would or may have if the person had not left or resigned etc.) because the person has been cautioned or convicted of a relevant offence, or engaged in relevant conduct, or satisfied the harm test.

GTCW (teachers only) - Where a case involves a potential risk of harm to children, then a referral should be made to the DBS. The DBS will subsequently refer the case on to GTCW if they do not bar the teacher. 

However, if a case does not involve a potential risk of harm to children, then it should be referred to GTCW. Such referrals should cover allegations of misconduct and incompetence and must be made in circumstances where the Authority dismisses a teacher or ceases to use his / her services when there was any possibility of dismissal. In respect of the latter, you need to be particularly careful if compromise/settlement  agreement is made as in such instances a referral will usually still be required.

CCfW (social care workers) – for information to amount to a complaint under the Conduct Rules 2005 it must raise a question on whether the person is suitable to stay on the CCfW register. This means the information should relate to an identifiable registered social care worker and make a specific allegation of misconduct against the worker or relate to a disciplinary investigation or criminal conviction.

A referral should be made when a worker is suspended, when a disciplinary investigation commences on a matter which may affect registration, when the employer becomes aware of a criminal conviction.





5. 	Definition of Outcome Statements



Substantiated – a substantiated allegation is one which is established by evidence or proof (for Adults the outcome decision is the perpetrator admitted or it was proved)

Unsubstantiated – an unsubstantiated allegation is not the same as a false allegation.  It simply means that there is insufficient identifiable evidence to prove or disprove the allegation.  The term, therefore, does not imply guilt or innocence. For Adults the outcome decision is a) inconclusive – but likely on balance of probability, b) inconclusive – but unlikely on balance of probability.

Unfounded – this indicates that the person making the allegation misinterpreted the incident or was mistaken about what they saw.  Alternatively they may not have been aware of all the circumstances.  For an allegation to be classified as unfounded, it will be necessary to have evidence to disprove the allegation. For Adults the outcome decision is disproved.

Deliberately invented or malicious – this means there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false.



6. 	References



· Staff Disciplinary Procedure for Maintained School



· All Wales Child Protection Procedures 2008



· Safeguarding Children: Working Together under the Children’s Act 2004, the Children’s Act 1989



· Care Standards Act 2000: Protection of Vulnerable adults (POVA) Scheme



· Disclosure and barring Service : http://www.dbs.homeoffice.gov.uk



· Care Council for Wales: http://www.ccwales.org.uk/registration-and-conduct/conduct-and-practice



· General Teaching Council for Wales: www.gtcw.org.uk

· http://wales.gov.uk/topics/childrenyoungpeople/publications/safeguardingunder2004act/?lang=en. See in particular: Chapter 12: Allegations of Abuse or Causes of Concern about a Person who works with Children. 



· http://www.childreninwales.org.uk/areasofwork/safeguardingchildren/awcpprg/proceduresandprotocols/index.html. See in particular: PART 4 Child Protection in Specific Circumstances.



· Wales Interim Policy and Procedures for the Protection of Vulnerable adults from Abuse (2nd version 2013)
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Human Resources Record of Allegation or Concern against a Professional Subject to Investigation under all wales child protection procedures and all wales protection of Vulnerable adults procedures



Section One

		Full name of staff member

		



		Date of birth 

		



		NI Number 

		



		Details of employment at time of investigation (job title location etc) 

		



		Line Manager at time of investigation

		



		Details of any other employment

		



		Date of allegation

		



		Note placed on file

		



		Date(s) of Strategy meetings

		









Section Two

		Summary of allegation (including date, context, location, source, witnesses)



		























Section Three



		Final Outcome Decision by category   (Please refer to Procedure - Section 5)

Supplied by the Chair of the Strategy Group on the recommendations made at final/outcome strategy meeting on the form “Strategy Meeting Recommendations Summary (Redacted Version for HR) Form 2”. 



		Substantiated

		



		Unsubstantiated

		



		Unfounded

		



		Deliberately invented or malicious

		





NB: 	It should not be assumed that, if the outcome or the HR outcome is other than substantiated, no further action is needed in respect of the staff member. Investigations of this type do not only consider possible harm and criminal offences, they also consider whether the person behaved towards a child or adult in a way that indicates s/he is unsuitable to work with vulnerable groups. Sometimes information gleaned in the course of investigations may give an employer reason to consider some other action. 



Section Four



		HR Checklist



		Suspension  4.1



		Date of decision regarding whether or not to suspend	

		



		Outcome of suspension risk assessment	

		Suspended / Not Suspended (delete as appropriate)



		Written risk assessment received and on HR file

		



		Suspension risk assessment to be reviewed, where appropriate, during the course of a enquiries and/or Disciplinary investigation. 



		Date of suspension review

		



		Outcome of suspension review

		Suspended / Not Suspended (delete as appropriate)



		Written risk assessment (reviewed) received and on HR file

		







Section Five 

		HR Checklist



		Outcome of Part 4 All Wales Child Protection Procedures 2008, Wales Interim Policy and Procedures for the Protection of Vulnerable adults from Abuse (2nd version January 2013) in relation to  the Professional as agreed at Final/Outcome Strategy Meeting



		Outcome letter from Chair received and on HR file

		



		Outcome of Final Strategy Meeting in relation to the Professional (POVA only)

		



		Referral to Independent Investigator 4.2    (School Based Staff)



		Is there requirement to refer to independent investigator

		



		If yes, name of investigating officer/service

		



		For WAGGIS referrals copy of written referral received and on HR file

		



		Date of referral

		



		Date of investigation report

		



		Outcome of investigation

		



		Disciplinary Action



		Is there a case to answer	

		



		If yes, date of disciplinary hearing

		



		Outcome of disciplinary hearing

		



		Has professional lodged an appeal

		



		If yes, date of appeal hearing

		



		Outcome of appeal hearing

		





		Referral to Professional Body/Agencies 4.3



		Referral to Professional Body/Agencies 4.3



		Referral required to GTCW (teaching staff) or Care Council as appropriate 

		



		Date of referral

		



		Outcome of referral

		



		Referral form on HR file

		



		Referral required to DBS (previously ISA)

		



		Date of referral

		



		Outcome of referral

		remove



		Referral form on file	

		



		Other Action (In cases of unsubstantiated allegations it should not be assumed that no further action is needed in respect of the professional)



		Consideration given to alternative risk management strategies (where appropriate and required)

		



		Detail of strategies deployed e.g. awareness-raising of Safer Working Practices, counselling in acceptable conduct etc.

		



		Return to Work Following Suspension (where appropriate) 4.4



		Suspension lifted	

		



		If yes, letter to employee received and on HR file

		



		Risk management assessment/plan required

		



		Written assessment/plan received and on HR file

		







		Outcome of Criminal Action (where relevant)



		Was criminal action taken against professional	

		



		Outcome of this action:

		









		Additional comments:



		























		Designated HR Officer responsible for this form

		



		Signature

		



		Date of completion of form
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Strategy Meeting Recommendations Summary (Redacted version for HR) Form 2



		Date of Strategy Meeting: 

		



		Adult Subject: 

		



		Professional Role:

		



		Allegation- summary details: 

		





			 



		NO

		ACTIONS FROM DISCUSSION

		LEAD PERSON(S)

		TIMESCALE

		EVIDENCE

		RAG STATUS 

(see footer)



		1.

		

		

		

		

		



		2.

		

		

		

		

		



		3.

		

		

		

		

		









Completed by_________________________________     Signature ____________________________________  Date_____________________



Blank – No information available        Red – Not yet commenced      Amber - Partial implementation	  Green – Implemented with evidence to support it78





78
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APPENDIX 8



TERMS OF REFERENCE: CEREDIGION STRATEGIC SAFEGUARDING BOARD 





1. INTRODUCTION



1.1. Section 28 of the Children Act 2004 places a duty on local authorities to make arrangements to ensure that they fulfil their functions in a way which considers the need to safeguard and promote the welfare of children.



1.2. The following reflects the ‘Statutory Guidelines on the Functions and Accountability of Directors of Social Services’ [published by the Welsh Assembly Government – June 2009]. Although every member of staff has a responsibility to safeguard and promote the welfare of children, it is the Statutory Director of Social Services who remains the senior officer in the council with full and final accountability for safeguarding children.



1.3. The following does not change the Constitution of Ceredigion County Council.  The intention is to reinforce existing reporting arrangements.



2. TERMS OF REFERENCE: CEREDIGION STRATEGIC SAFEGUARDING PANEL



2.1. The aim of the Panel is to ensure that robust arrangements for the safety of children and adults are in place within Ceredigion County Council.



2.2. The Panel will act on a Strategic level in order to:



· Convince relevant Lead Members (Lead Member for Children Services and Culture, Cabinet Member for Learning Services and Lifelong Learning and Cabinet Member with responsibility for Adult Services that the Council’s procedures are robust where matters of safety of children and adults are in question;

· Bring together interdepartmental work in the safety field and ensure effective corporate communication;

· Support the functions and duties of the Statutory Director within the Council;

· Resolve any possible barriers to having effective and successful procedures in place;

· Receive and consider information about trends in relation to allegations of professional abuse, and adopt action plans to response should the needs arise;

· Receive and challenge information about the progress against commissioned work programmes (priority will be given in the short-term to the work programme to respond to the Pembrokeshire joint inspectorates’ review report);

· Consider and understand the implications of Serious Case Reviews/ Child Practice Reviews and ensure that the Council responds effectively to recommendations within such reviews;

· Accept and challenge the Annual Report of the Statutory Director;

· Approve the Safeguarding Policy and Guidelines for every Service within the Council.



3. CHAIRSHIP



3.1. Cabinet Member for Children Services and Culture



4. FREQUENCY OF MEETINGS



4.1. Meetings every six weeks.



5. GOVERNANCE AND ACCOUNTABILITY



5.1. The Strategic Panel is accountable to Ceredigion County Council Cabinet. The Chair has the right to refer matters to the Cabinet if not satisfied.





5.2. Business Management [i.e. creating a work programme, meeting agendas, secretariat, central communication point, organising additional professional advice if needed] through the function of the Corporate Director.



6. MEMBERSHIP





		Name

		Title



		Cllr. Catherine Hughes (Chair)

		Cabinet Member for Children Services and Culture





		Cllr Catrin Miles

		Cabinet Member for Learning Services and Lifelong Learning



		Cllr Alun Williams

		Cabinet Member for Adult Services



		Susan Darnbrook 

		Corporate Director



		Barry Rees	

		Corporate Director 



		Elfed Hopkins 

		Corporate Lead Officer -  Children Services



		Carys James 



		Statutory Director of Social Services/Corporate Lead Officer – Adult Services 



		Caroline Lewis

		Corporate Lead Officer - People and Organisation



		Sian Howys

		Quality Assurance and Independent Reviewing Service Manager and Ask and Act Lead



		Donna Pritchard

		Service Manager Learning Disabilities and Mental Health and Ask and Act Lead



		Kizzie Garner

		Nominated Child Protection Officer



		Liz Upcott

		Team Manager Adult Protection
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[bookmark: _GoBack]Corporate Safeguarding Work Plan (Action Plan)



From September 2016 



Last Updated: August 2018



Work Plan is a standing agenda item for the Strategic Panel for Safeguarding Children and Adults, Leadership Group and Operational Panel for Children and Adults – it is the Strategic Panels responsibility to agree and update identified actions within the Work Plan



		

1. ACTIONS ARISING FROM NEW LEGISLATIVE FRAMEWORK, REGULATORY ACTIVITY AND INTERNAL AND COMMISSIONED AUDITS  e.g. WAO, CIW, ESTYN







		No,

		Issue and source

		Action agreed

		Responsible 

Person/s

		Projected end date

		Action Taken

		Date completed



		1.1

		Need to address recommendations of independent investigator (GW)

		· Action Plan developed

· Leadership Group to clarify independent investigators ongoing monitoring role

		

		December 2016

		· 30/9/16 - Action Plan Reviewed by independent investigator

· Leadership Group/relevant officers confirmed action plan completed and that there is no ongoing role for independent investigator

		December 2016



		1.2 

		Corporate Safeguarding Policy



Need to review the Corporate Safeguarding Policy

that clearly specifies roles, responsibilities

and procedures for safeguarding. (WAO safeguarding follow up visit report – June 2016)









Need to update Policy following changes of Membership/Roles – e.g. new Lead Member responsibilities, new Chief Executive







April 2018 – Policy requires further update following corporate restructure

		





· Review corporate safeguarding policy and work plan

· Policy and work plan to be presented to Leadership Group, Scrutiny and Cabinet

· Training to be rolled out following approval of policy







· Approval to undertake review/changes to be sought from Cabinet

· EH to undertake review following approval







· EH to undertake further review following corporate and cabinet restructure

		





EH



























EH 















EH

		





October 2016

























December 2017













August 2018









		





· Policy reviewed and presented to Strategic Panel for Safeguarding Children and Adults on 5/10/16

· Policy presented to Overview and Scrutiny Coordinating Committee on 1/12/16

· Policy approved by Cabinet on 20/12/16







· Report taken to Cabinet on 20.6.17 and proposed amendments approved









· Policy reviewed and final draft taken to Corporate Safeguarding Board on 23/7/18

		





December 2016



























December 2017



		1.3

		Need to ensure that all Members receive

safeguarding training (WAO safeguarding follow up visit report – June 2016)

		· Safeguarding training for Members is now incorporated within the induction programme in preparation for the new administration (May 2017)

		Lowri Edwards

		December 2017

		· Safeguarding Training delivered to all Members

		December 2017



		1.4

		Need to strengthen Whistleblowing arrangements

by:

· Revising the Policy to include more details of external contacts; clearly outlining the importance of raising concerns rather than ignoring wrong doing; updating the model policy for schools; and updating the staff handbook;

· Involve members in the scrutiny of the whistleblowing policy, arrangements and performance; and

· Ensure whistleblowing training is provided to all staff; and develop a communications strategy for making staff aware of the updates and general arrangements and ensure there are appropriate mechanisms in place to check staff awareness. (WAO safeguarding follow up visit report – June 2016)

		

		







Elin Prysor – Monitoring Officer &

CL – HR

		







May 2016













Ongoing







December 2016. March 2018

		







· Whistleblowing Policy updated and approved by Cabinet-last update 18/5/18. Copy of Whistleblowing policy on staff HR intranet – Cerinet. 





· Monitoring Officer updates Scrutiny regularly on Whistleblowing incidents, developments and updates to policy. 



· Whistleblowing e-learning module mandatory for all staff. 

		







May 2016





















		1.5

		Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015



Local Authority to adhere to Statutory National Training Framework guidance under Section 15 of the Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 for Local Authorities









































Develop Mid and West Wales VAWDASV Strategy Document and Regional Commissioning arrangements



		









Group 1: WG developed an e-learning package; 50% of the LA workforce needs to complete this by end March 2017. 













Group 1: 100% of LA Workforce need to complete e-learning package (Group 1) by end March 2018









Group 2: Training on “Ask and Act” 





Group 3-6: Training programme to be developed











Mid and West Wales VAWDASV Strategy Document to be developed & Regional Commissioning arrangements to be progressed.

		









All Service Areas



















All Service Areas



































CJ/EH/SH/DP (on behalf of Ceredigion County Council

		









31/3/17





















31/3/18















TBC (information from WG awaited)



TBC (information from WG awaited)





June 2018

		









· E-learning package made available to staff

· As at 29/3/17 66.33% of LA staff have completed the e-learning package. 











· Regular updates for each service area provided to Leadership Group



· As at 4/4/18, 76% of LA staff have completed the e-learning package.

























Following  a consultation which included feedback from Overview and Coordinating Scrutiny Committee, Cabinet and other stakeholders the Mid and West Wales regions VAWDASV Strategy document  - ‘Safer Lives, Healthier Relationships - Tackling Domestic Abuse, Sexual Violence and Violence Against Women in our Communities 2018-2022’ was ratified by the Regional Safeguarding Board* at the meeting held on 12th July 2018.



IDVA (Independent Domestic Violence Advisor) Service Commissioned on a regional basis



Regional VAWDASV Strategic Group meets on an ongoing basis to monitor progress with strategic priorities including regional commissioning arrangements.



A regional coordinator post is in the process of being appointed in order to assist with further developmental work.





		































31 March 2018





































July 2018





























July 2018









		1.6

		Modern Day Slavery Act 2015



A Policy has been produced and adopted by Full Council on 7 December 2017. 







		





· Policy to be presented to the Regional Safeguarding Board with a view to adoption across the region

· The Council will encourage suppliers to sign up to the code of Practice - Procurement Team to be requested to report back to this Board on this action.

· ‘Train the Trainer’ session has been commissioned & nominations requested

· The Boards view was that the training should be considered mandatory for staff

· E-learning package developed in Pembrokeshire – Ceredigion has requested this be shared. 

		





All service areas

		





Ongoing

		





· Regional Safeguarding Board accepting Ceredigion’s Modern Day Slavery Policy to be adopted across the region. 



· Nominations for Train the Trainer event have been received

























· Pembrokeshire were unable to share their e-learning package with Ceredigion due to the platform being incompatible.

		





       

                            

		

2. ACTIONS ARISING FROM REGIONAL SAFEGUARDING BOARD e.g. Child Practice Review, training, workforce development







		No,

		Issue and source

		Action agreed

		Responsible Person/s

		Projected end date

		Action Taken

		Date completed



		2.1

		CYSUR CPR & MAPF Action Plan Monitoring







		Ongoing progress Monitoring of Action Plans 

		SH/EH

		

		All relevant actions completed – further action plans being developed within the region following the completion of CPR/APRs



		March 2017



		2.3

		CWMPAS APR (Adult Practice Review) Action Plan Monitoring









		Ongoing progress Monitoring of Action Plans

		DP/CJ

		

		Currently no action plans in place. One ongoing APR, this is yet to be concluded.  Anticipated report to go to the July Regional Executive Board

		



		2.4

		DoLS Pressures

		Letter to be sent to Welsh Government re DoLS pressures

		CJ/DP

		

		Action completed by Avril Bracey (Carmarthenshire) on behalf of the regional partners.

		



		2.5

		Elective Home Education Strategy (Ceredigion)

		1. Establish working group to develop strategy document.



1. Prepare final draft of Strategy document by Mid October 2018.



1. Final Strategy to be taken through Councils political processes (LG, Scrutiny Committees, Cabinet)



1. Promotional activities and media coverage to be managed in conjunction with Ceredigion Press Office  



		Working Group

		December 2018

		Working Group established (first meeting held on 16/7/18.



Further meeting of Working Group arranged for 11 September & 25 September  - further meetings to be arranged as required



		





  





		

3. ACTIONS ARISING FROM SCRUTINY COMMITTEE AND CABINET







		No,

		Issue & source

		Action agreed

		Responsible Person/s

		Projected end date

		Action/s Taken

		Date completed



		3.1

		Ceredigion Strategic Safeguarding Board to provide an Annual Report to Leadership Group, Overview and Coordinating Scrutiny Committee, Cabinet & Full Council.



		Annual Report to be provided as requested

		EH/CJH

		Annual Report to be produced 



December 2018

		Initial Annual Report presented to Cabinet on 20/6/17







17/18 Report (using Cabinet template) currently being drafted



		June 2017









		

4. ACTIONS ARISING FROM LEADERSHIP GROUP







		No,

		Issue & source

		Action agreed

		Responsible Person/s

		Projected end date

		Action/s Taken

		Date completed



		4.1

		Risk Assessment/Risk Management Guidance required for use when allegations/offences against staff required



		Develop Risk Assessment/Risk Management Guidance and implement within all service areas

		EH

		October 2016

		Information incorporated within revised Corporate Safeguarding Policy

		November 2016



		4.2

		Review of Ceredigion Children Services following concerns highlighted by CIW in relation to Children Services in neighbouring local authority (Powys)

		Members / Officers Workshop to be undertaken

		EH and children services managers

		January 2018

		Members workshop held in Council Chamber on 8/1/18; Signs of Safety Practice Framework adopted to convey the information







		January 2018





  







		

5. ACTIONS ARISING FROM STRATEGIC BOARD  FOR SAFEGUARDING CHILDREN AND ADULTS









		No,

		Issue & source

		Action agreed

		Responsible Person/s

		Projected end date

		Action/s Taken

		Date completed



		5.1

		Safeguarding Information Card for staff

		Safeguarding Information Card to be developed for staff

		CL

		

		An amended card has been considered for all staff with the possibility also of having an electronic version that can be placed on the desktops of staff. It was suggested that we should await the go live date of the Porth Gofal telephone number.  

		



		5.2

		The current range of mandatory e-learning courses for staff to include Child Protection & Adult Protection Level 1

		Proposal to be put before Leadership Group

		CL

		Ongoing e-learning programme

		· Proposal put before Leadership Group on 17/7/18

· Agreed that this would become mandatory for all staff over a 3 year phased approach

· Posts with a designated safeguarding remit to undertake a refresher course every 3 years.

· Designated Safeguarding Officers within each service area to be included within the ‘Designated post’ remit for the refresher training every 3 years.

		Agreed in July 2018; ongoing e-learning programme to be implemented



		5.3

		This Corporate Safeguarding Work Plan to become an Annual Corporate Safeguarding Work Plan following submission of current Work Plan to Council

		Proposal discussed and agreed at Strategic Safeguarding Board held on 23/7/18

		EH on behalf of Strategic Board

		December 2018

		· Current Work Plan to be taken through LA process in conjunction with Annual Report (i.e. Leadership Group, Overview and Coordinating Scrutiny Committee, Cabinet and Full Council.

· Annual Plan to be produced thereafter with records being retained of historical actions and completion dates.

		





  



		

6. ACTIONS ARISING FROM OPERATIONAL PANEL FOR SAFEGUARDING CHILDREN AND ADULTS









		No,

		Issue and source

		Action agreed

		Responsible Person/s

		Projected end date

		Action/s taken

		Date completed



		6.1

		Designated Safeguarding Managers for some service areas require updating

		Review and update designated safeguarding manager for each service area

		Corporate Lead Officers

		October 2016

		Service areas have provided names of designated safeguarding managers

		November 2016



		6.2

		DBS Timeline Review

		To look at amending the DBS timeline to 5 years & for staff to produce an annual declaration to confirm nothing has changed. 

		CL

		

		The DBS Safe Recruitment Policy has been amended. This was presented to Scrutiny on 27/9/17 and Cabinet on 7/11/17. 



3.6 Renewal of a DBS Disclosure

For some posts within the Council, the frequency of a DBS check is governed by statute.  For example, the Children’s Homes (Wales) Regulations 2002, and other regulations covered by the Care Standards Act, set a minimum frequency of every 3 years.  This will be applied consistently to all relevant posts, including staff, volunteers and visitors within Ceredigion County Council.

All other posts having been subject to a robust initial vetting system, will only be required to renew as a result of a concern, complaint or information regarding a conviction received. The employee will complete a DBS application on request if there is a concern, conviction, arrest, allegation, complaint or information regarding a conviction provided by the employee or other agency/person.

		November 2017







		

7. OTHER ACTIONS e.g. staff training and awareness and other ongoing activities 







		No,

		Issue and source

		Action agreed

		Responsible Person/s

		Projected end date

		Action/s Taken

		Date completed



		7.1

		Information and issues from regional safeguarding board and Local Operational Group requires dissemination to Corporate Safeguarding Strategic Group

		Minutes of meetings of Regional Board and Local Operational Group to be circulated to all Strategic Group members

		EH

		October 2016

		· Minutes circulated and on the agenda at Corporate Safeguarding Strategic Group Meetings

		Ongoing



		7.2

		Need to develop a Signs of Safety Training Model for all staff based on attached presentation













		SH and CL to explore this further at a workforce planning meeting and to look at using SCDWP funding.  



Strategic Board to receive updates regarding progress/Signs of Safety Implementation

		CL/SH/EH/CJ

		Ongoing  

		· Initial Implementation Workshop for Members and Senior Officers held in November 2017

· Local Implementation Group established

· Training and other resources identified

· Ongoing training programme being rolled out including 2 day introductory training events and a 5 day Intensive training events

· Other LAs offered places on training events

		Ongoing



		7.3

		Need to establish a Harm Reduction and Prevention Partnership in Ceredigion with a view to developing a consistent multi-agency response to reducing risk taking and harmful behaviours by children and young people

		· Establish a multi-agency Harm Reduction and Prevention Partnership



· Identify and prioritise strategies for preventing and reducing harmful behaviours by children and young people in Ceredigion

		BR/EH

		Ongoing

		· Harm Reduction and Prevention Partnership established – initial meeting held in May 2017



· Terms of Reference developed and finalised
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Mae’r ddogfen yma hefyd ar gael yn Gymraeg.
This document is also available in Welsh. 



The National Training Framework on 
violence against women, domestic 
abuse and sexual violence:  
Statutory guidance under section 15 of the 
Violence against Women, Domestic Abuse and 
Sexual Violence (Wales) Act 2015 and section 60 
of the Government of Wales Act 2006



January 2016











Ministerial foreword  



The Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 



received Royal Assent on 29 April 2015.  It is a landmark law, the first of its kind in 



the UK. We are very proud of this ground-breaking legislation, and will work hard to 



make sure that its intentions are delivered in the coming years.  



One of the key mechanisms for delivering the Act is the National Training Framework 



on violence against women, domestic abuse and sexual violence. I am pleased to 



launch this statutory and supporting guidance which outlines the Framework and its 



requirements; less than one year after the Act was brought into force. 



Those experiencing violence against women, domestic abuse and sexual violence 



access a range of public services for many reasons. They may be in contact with 



police about the abuse they are receiving. But all too often this is not the case. It is 



much more likely that they are in contact with public services about housing issues, 



require medical attention or are part of the education system. Each of these services 



must provide a gateway to support for victims and opportunities for early intervention 



and prevention. 



The first of its kind in the United Kingdom, our National Training Framework will offer 



proportionate training to strengthen the response provided across Wales to those 



experiencing these issues. It will formalise the requirements of those offering 



specialist and universal services and raise awareness and understanding of such 



violence and abuse. It will do this within a national context which ensures the quality 



of training and the required professional practice is standardised. This will help us to 



make sure that no matter where a victim lives in Wales, the professional response 



they receive is consistently good. 



I have been grateful for the feedback stakeholders have provided on the National 



Training Framework through the consultation period.  This has offered practical 



advice to get the Framework right and taken into account the views of survivors who 



have helped us understand why and where training is required and what the training 



should cover.  



I am confident that this framework, alongside future forthcoming guidance and policy, 
will transform our response to those affected by all forms of violence against women, 
domestic abuse and sexual violence. The requirements of the Framework  range 
from increased awareness for all staff, specialist training for relevant frontline 
workers and professional qualifications for certain key staff.    



It marks an important first step in ensuring that, no matter where in Wales a victim 



lives, they can be confident of finding an effective, empathetic service and response. 



Leighton Andrews AM 



Minister for Public Services 
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1. The language used within the Framework 



The National Training Framework on violence against women, domestic abuse and 
sexual violence addresses all forms of gender-based violence, domestic abuse and 
sexual violence. However, the Framework is named to ensure a focus – through 
delivery - on particular forms of violence and abuse which are disproportionately 
experienced by women and girls. Evidence shows that women disproportionately 
experience repeat incidents of domestic abuse, all forms of sexual violence and 
other forms of violence and abuse such as forced marriage and female genital 
mutilation.  
 
Whilst it is important that this disproportionate experience is acknowledged and 
communicated through training delivery, the purpose of the Framework is to ensure 
that professionals are trained to provide an effective response to anyone affected by 
any form of gender-based violence, domestic abuse and sexual violence. 
References in this guidance to “violence against women, domestic abuse and sexual 
violence” or “violence and abuse” should therefore be read to capture all forms of 
gender-based violence, domestic abuse and sexual violence as defined in section 24 
of the Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 
2015. 
 
Some forms of violence and abuse which meet these definitions are experienced 
within family settings and relationships, including same sex relationships, between 
family members and by men who are abused by women.  As such, training for each 
group within the Framework will acknowledge the disproportionate impact of these 
forms of violence and abuse on women but will be inclusive of all potential victims.   
 
The specialist subject syllabus will include some training which will focus only, or 
mainly, on the experience of women and some training may focus only, or mainly, on 
the experience of men.  This will depend on the subject matter of the training and 
acknowledges that the experience of men and women of these forms of violence and 
abuse can be different and often requires a different professional response which 
takes these differences into account.   
 
The National Training Framework requires a nuanced approach to training delivery 
which provides for effective responses to women and men, accounts for their 
different experiences and properly addresses their needs.  Both the training needs 
analysis required by this guidance and the wider strategic needs assessment 
required for the development of local gender-based violence, domestic abuse and 
sexual violence strategies will assist local areas to offer proportionate and needs-led 
training. 
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2. Definitions 
 
Abuse: Physical, sexual, psychological, emotional or financial abuse. 
 
Accreditation: For the purposes of this guidance the term “accreditation” describes 
authority or sanction to a training course provided by an official body when 
recognised standards have been met. 
 
“Ask and Act”: A process of targeted enquiry across the Welsh public service in 
relation to violence against women, domestic abuse and sexual violence and a 
process of routine enquiry within maternal and midwifery services mental health and 
child maltreatment settings. 
 
Client: Client is used here as a term to describe a person experiencing violence 



against women, domestic abuse and sexual violence.  The term encompasses the 
terms “victim”, “survivor”, “service user” and “patient”.  Different partners use different 
words to define their relationship to the person at risk and so the guidance reflects 
this. 



In practical terms it is suggested a person experiencing violence against women, 
domestic abuse and sexual violence selects the term they prefer, where a term is 
required.  It should generally be possible to use a client’s name rather than other 
descriptive terms. 
 
Domestic abuse: Abuse where the victim of it is or has been associated with the 



abuser. 



A person is associated with another person for the purpose of the definition of 
“domestic abuse” if they fall within the definition in section 21(2) or (3) of the 
Violence against women, domestic abuse and sexual violence (Wales) Act. 
 
Female Genital Mutilation: An act that is an offence under sections 1, 2 or 3 of the 



Female Genital Mutilation Act 2003 (c. 31). 



 



“Gender-based Violence” 



 (a) violence, threats of violence or harassment arising directly or indirectly from 
values, beliefs or customs relating to gender or sexual orientation; 
(b) female genital mutilation; 
(c) forcing a person (whether by physical force or coercion by threats or other 
psychological means) to enter into a religious or civil ceremony of marriage (whether 
or not legally binding); 
 
Harassment: A course of conduct by a person which he or she knows or ought to 



know amounts to harassment of the other; and for the purpose of this definition:  
(a) a person ought to know that his or her conduct amounts to or involves 
harassment if a reasonable person in possession of the same information would 
think the course of conduct amounted to or involved harassment of another person, 
and 



(b) “conduct” includes speech; 
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Independent Domestic Violence Adviser: Trained specialist worker who provides 
short to medium-term casework support for high risk victims of domestic abuse. 
 
Independent Sexual Violence Adviser: Trained specialist worker who provides 



short to medium-term casework support for victims of sexual abuse 
 
Local Authority: A county or county borough council. 
 
Public service: Public services are services delivered for the benefit of the public. 
This can include services delivered through the third sector, through social enterprise 
or through services that are contracted out.  



In the context of the National Training Framework the public service is defined based 
on an estimate of ‘devolved public sector workers’ in Wales – this includes the 
devolved civil service, local authorities, health, education authorities and 
WGSBs.  Although not devolved, Police Authorities are included as they are partly 
funded by WG.   ‘Devolved public sector workers’ excludes non-devolved civil 
servants (such as those working for HMRC and the DVLA), military personnel and 
people employed by Public Corporations (such as S4C and Cardiff Bus etc) in 
Wales.   
 
Relevant authorities: county and county borough councils, Local Health Boards, 
fire and rescue authorities and NHS trusts. 
 
Sexual exploitation: Something that is done to or in respect of a person which 



(a) involves the commission of an offence under Part 1 of the Sexual Offences Act 
2003 (c. 42), as it has an effect in England and Wales, or 



(b) would involve the commission of such an offence if it were done in England and 
Wales. 
 
Sexual Violence: Sexual exploitation, sexual harassment, or threats of violence of a 
sexual nature. 



 
The Act: The Violence against Women, Domestic Abuse and Sexual Violence 



(Wales) Act 2015. 



 



Violence against women:  The experience of gender based violence by women. 
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3. Executive summary 



This document describes and provides guidance on the National Training 
Framework on violence against women, domestic abuse and sexual violence.  



Section 4 of the guidance is issued under section 15 of the Act and outlines specific 
requirements on relevant authorities (as defined in section 14 of the Act) in relation 
to the Framework.  



The remainder of the guidance is issued under section 60 of the Government of 
Wales Act 2006 and outlines guidance to assist Relevant Authorities in implementing 
the National Training Framework as well as to assist interested persons to engage 
with and benefit from the Framework. References in this document to the main 
National Training Framework guidance is a reference to the remainder of this 
guidance. 



Those who experience violence against women, domestic abuse and sexual 
violence are some of the most vulnerable in our society.  They utilise a broad range 
of public services whose staff must have an awareness of the issues and their 
impact, be skilled to identify the indicators of violence and abuse, engage clients 
effectively and ensure services are provided to families. 



Moreover, those whose profession it is to provide specialist services to victims of 
such violence  and abuse must be expert, offering the highest standard of care and 
working in services with strong leadership.   



The National Training Framework has been mapped against the possible journies a 
victim of such violence or abuse could take through public and specialist services.  
The purpose of this mapping is to work from the broadest needs assessment – 
ranging from awareness and prevention, to proactive identification, assertive and 
supportive engagement through to longer term recovery and support.  A Framework 
based on this needs assessment will produce training linked to early and crisis 
intervention, high risk behaviours and vulnerabilities and longer term support around 
trauma and complex needs.1 



To ensure a consistent standard of care for those who experience violence against 
women, domestic abuse and sexual violence and an unfailing standard of service 
throughout the public service to this client group, the Framework has two main 
functions: 



1) To provide consistent, proportionately disseminated training for relevant 
authorities to fundamentally improve the understanding of the general 
workforce and, therefore the response to those who experience violence 
against women, domestic abuse and sexual violence. 



2) To align existing specialist training to further professionalise the specialist 
sector, to improve consistency of specialist subject training provision 
nationally and to set core requirements of specialist service provision. 



                                                             
1
 The Welsh Government acknowledge those who experience gender-based violence, domestic abuse and 



sexual violence may not identify with the term “victim” and may prefer “survivor” or “client”.  The Welsh 
Government use the term “victim” here to describe the experience of abuse and violence but recognises 
experiences are individual. 
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The Framework and the content of this document have been developed in 



partnership with stakeholders and in consultation with those who have experienced 



or sought help for using abuse and violence.  Quotes from service users are used 



throughout this document to illustrate the purpose and need for the National Training 



Framework on violence against women, domestic abuse and sexual violence.   



The following illustration outlines how the groups within the National Training 



Framework align to the potential interaction of a victim of violence against women, 



domestic abuse and sexual violence with the Welsh public service and specialist 



sector and the purpose such interaction can serve; from prevention and awareness 



raising through to crisis services.
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Domestic abuse, sexual violence, 



Forced Marriage, “Honour” Based 



Violence, Female Genital 



Mutilation, slavery, stalking and 



harassment 



 What is it? Who does it 



affect? 



 What should be done about 



it? 



 Who can help? 



 



Those who 



provide specialist 



crisis intervention 



(IDVA, Refuge) 



Those who provide 



specialist 



intervention 



(Outreach, floating 



support) 



All staff, all public bodies, devolved, 



non devolved, third sector 



Those who will provide a 



service (within a general 



role) to those 



experiencing abuse, e.g. 



safeguarding leads 



Public education 



Risk assessment 



Immediate Safety 



Care pathways and multi 



agency work 



Skills  for specialist engagement with victim: 



risk, safety, multi agency work, partnership 



working, The Criminal Justice system (Police, 



CPS, Probation), health impacts, substance 



use, mental health, homelessness, stalking, 



HBV/FM, FGM, civil legal systems, child 



safeguarding, work with CAFCASS, finance, 



No recourse to Public funds 



General minimum standards (10,000 safer lives)  Specialist service standards for specialist service provision 



 



 



 



Group 6 STRATEGIC ENGAGEMENT: Strategy, Policy, Effecting change 



Prevention  Awareness raising   Ask and Act  crisis intervention  high risk behaviours   vulnerabilities   recovery 



     Specialist 



Those likely to be meeting 



those experiencing abuse 



Signs/symptoms/risks 



 



“Ask”: Broaching the 



subject 



 



Act: Information sharing 



Signposting/referring 



 



Care pathways and multi 



agency work 



 



 



Improved awareness  Increased disclosure  Improved engagement  Effective support    Long term cessation/shorter abusive relationships 



Statutory, mandatory training: safeguarding children, safeguarding vulnerable adults 



National Occupational Standards        Accreditation 



Group 5: management training 



Prevention Disclosure Engagement  Recovery  



Healthy relationships              Group 1                                   Group 2                    Group 3          Group 4 



Support 



The Victims journey 
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4. Guidance issued under section 15 of the Violence Against Women, 
Domestic Abuse and Sexual Violence (Wales) Act 2015 



 
This section of the guidance is issued under section 15 of the Act. The majority of 
the guidance is issued to all relevant authorities as defined in section 14 of the Act2. 
Where the guidance is only to apply to a single, or a particular number of relevant 
authorities, specific reference is made. Where no reference is made, all relevant 
authorities must adhere to this guidance.  
 
In accordance with section 17 of the Act relevant authorities, or particular relevant 
authorities to which specific requirements in this section of the guidance are 
addressed, must follow the course set out in this section of the guidance. 
 
A relevant authority is not however required to follow this section of the guidance if: 
 



1. It thinks there is a good reason for it not to follow the guidance in particular 
categories of case or at all, 



2. it decides on an alternative policy for the exercise of its functions in respect of 
the subject matter of the guidance, and  



3. a policy statement issued by the authority in accordance with section 18 of 
the Act is in effect. 



 
Section 18 of the Act provides that the policy statement issued by a relevant 
authority must set out how the relevant authority proposes that functions should be 
exercised differently from the course set out in this section of the guidance and the 
authority’s reasons for proposing that different course. The policy statement must be 
published and a copy sent to the Welsh Ministers.  
 
Section 19 of the Act enables the Welsh Ministers to direct relevant authorities to 
take any action which the Welsh Ministers consider appropriate for the purpose of 
securing exercise of functions by the authority in accordance with this section of the 
guidance where the Welsh Ministers consider that the authority’s alternative policy 
(in whole or in part) is not likely to contribute to the pursuit of the purpose of the Act3. 
A direction is enforceable by mandatory order on application by, or on behalf of, the 
Welsh Ministers to the High Court. Failure to follow a mandatory order is contempt of 
court and is punishable by fine.   
 
Local training plans 



Relevant authorities must prepare a training plan which must be submitted to the 
Welsh Ministers by the 31st March 2017.   



                                                             
2
 Local Authorities (defined in section 24(1) as councils of a county or county borough in Wales), Local Health 



Boards, fire and rescue authorities and NHS trusts.  
3
 The purpose of the Act is defined in section 1 of the act as: to improve – (a) arrangements for the prevention 



of gender-based violence, domestic abuse and sexual violence; (b) arrangements for the protection of victims 
of gender-based violence, domestic abuse and sexual violence; and (c) support for people affected by gender-
based violence, domestic abuse and sexual violence.  
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A training plan template will be issued to all relevant authorities by the Welsh 
Government.  The template must be used when drafting the training plan.4  



Local training plans must either be submitted on a regional basis as per the regional 
footprints identified under group 2 or as a single relevant authority (see page12).  



Where relevant authorities develop training plans upon the regional footprint: 



 The local authorities and Local Health Board for each region must elect a 
Local Authority (“elected authority”) within the regional footprint which will 
submit the local training plan on behalf of the other relevant authorities within 
the region.  



 The elected authority must nominate a person within the authority that will be 
a regional lead for co-ordination and implementation of the National Training 
Framework on violence against women, domestic abuse and sexual violence 
(“regional lead”). This person will co-ordinate the production of the local 
training plan.  



 Where a regional co-ordinator for violence against women, domestic abuse 
and sexual violence is in place they should lead this work. 



 When producing the local training plan, the regional lead must consult with 
any Local Authority Domestic Abuse Co-ordinators. 



 The Local Health Board, NHS trusts and Fire and Rescue Authority for every 
region must nominate a person that will lead on the local training plan. The 
regional lead must consult with this person when producing the local training 
plan.  



Where relevant authorities develop training plans as a single relevant authority: 



Each relevant authority must nominate a person that will lead on the local training 
plan. This person will co-ordinate the production of the local training plan. In 
preparing the local training plan, relevant authorities must have regard to a local 
training needs analysis undertaken by the authority (see further below in respect of 
the local training needs analysis), any needs assessments made in pursuance of the 
Social Services and Well-being (Wales) Act 20145 and any  assessments of local 
well-being under the Well-being of Future Generations (Wales) Act 2015. 



The local training plan must (as a minimum):  



 provide a five year delivery plan of training which meets the requirements of 
the National Training Framework; 



 provide details on the steering group/board or partnership which will oversee 
and monitor delivery of the local training plan; 



 identify the local professional or professionals who will lead and co-ordinate 
the delivery plan; 



                                                             
4
 The Welsh Government aim to publish this template in September. 



5
 At the time this guidance was issued, the Care and Support (Population Assessments) (Wales) 



Regulations 2015 had been made under the Social Services and Well-being (Wales) Act 2014. The 
Regulations state that the first population assessments should be produced by 1 April 2017 
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 explain how regional training consortia will be established, including the 
partnership formation based on the Local Health Board regional footprint to 
meet the requirements of groups 2 and 3 of the Framework.6 



 address how the regional training consortia will be co-ordinated and 
sustained; 



 provide details on how relevant authorities will implement the requirements in 
relation to groups 1 to 5 and the specialist subject syllabus as set out below;  



 include a quality assurance plan to assess the standards of training offered at 
a local level and a plan to address any dropping level of quality.  Quality 
Assurance must include learner feedback. 



Under section 5 of the Act, a Local Authority and Local Health Board must prepare a 
local strategy. Under section 6 of the Act, the local strategy must be published by the 
Local Authority and Local Health Board.  



Prior to the development of the local strategy, a Local Authority and Local Health 
Board must publish their local training plan on their website. The local training plan 
must be published within 12 weeks of the 31st March 2017 (23rd June 2017). 



When a Local Authority or Local Health Board has a local strategy, the local training 
plan must form part of this document7.  



NHS Trusts and Fire and Rescue Authorities must publish their local training plan on 
their website. The local training plan must be published within 12 weeks of the 31st 
March 2017 (23rd June 2017). 



Local training needs analysis 



The local training plan must be based upon a local training needs analysis, which in 
turn, is based around the requirements of each group within the National Training 
Framework. 



The training needs analysis must include (as a minimum):  



 consideration of  the experience of adult victims, children and perpetrators of 
violence against women, domestic abuse and sexual violence as defined by 
the Act;   



 an outline of the training delivered locally which pre-dates the introduction of 
the National Training Framework but which addresses the learning outcomes 
within the Framework and the reach of this training; 



 an outline of the gaps in local training provision, based around the 
requirements of the Framework;  



 Consideration of the local population and how this affects local professional 
training need (including  delivery of training in both the English and Welsh 
language ); 



 how many professionals within the Local Authority fall into each group. 
 



                                                             
6 This is required even where an authority works alone to develop a training plan and must align to the 



supplementary delivery model linked to “Ask and Act. See Welsh Government guidance on “Ask and Act”. 
7 Local authorities and Local Health Boards must have a local strategy by May 2018.  
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Executive responsibilities 



The National Training Framework must be incorporated into the responsibilities of a 
member of the relevant authorities strategic or executive Board.    



Relevant authority Responsible member 



LHB A member of the Executive Board (chair 
of the Safeguarding Board/Director with 
corporate responsibility for 
Safeguarding). 



LA Chief Executive or Director (with 
knowledge/corporate responsibility for 
safeguarding or HR). 



NHS Trust A member of the Executive Board (chair 
of the Safeguarding Board/Director with 
corporate responsibility for 
Safeguarding). 



Fire and Rescue Authority Chief or Assistant Chief Fire Officer 



 



 The responsible member will have responsibility for the oversight of 
implementation and monitoring of the National Training Framework and for 
organisational co-ordination of the related work.  The responsible member 
must: 
 



 Update the relevant board on issues relating to the National Training 
Framework on violence against women, domestic abuse and sexual violence; 



 Report to the relevant board progress against the training plan; 



 Consider, with the relevant board, how the National Training Framework can 
be integrated with corresponding training arrangements related to 
safeguarding. 



The annual report 



Relevant authorities are required to take reasonable steps to deliver the objectives 
specified in their local training plan. In respect of each financial year, relevant 
authorities must prepare an annual report of the progress they have made regionally 
or locally in delivering the actions specified in the plan. 



The annual report must be submitted to the Welsh Ministers within eight weeks of 
the end of the financial year to which the report relates, the first being due for the 
2017-2018 financial year. 



The annual report must: 



 outline the training delivered within the past year and how that measured 
against the objectives of the local training plan and addresses the 
requirements in relation to each group of the National Training Framework as 
set out below in this section of the guidance; 



 report completion rates of training for all groups within the Framework; 
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 report on the training offered locally (to include the numbers of professionals 



reached, from which professional groups, in relation to which subjects); 



 outline how training was delivered and demonstrate that the training courses 
offered or funded by the Welsh Government were considered to meet the 
delivery requirements. 



 provide a learner-led evaluation of locally delivered training and an action plan 
to address any identified issues; 



 identify whether the local training plan remains fit for purpose at the end of the 
reporting period and outline any required delivery changes to ensure planned 
progress. 



The annual report will be used to monitor activity against the national and regional 
aims of the National Training Framework on violence against women, domestic 
abuse and sexual violence. The report will be used to identify concerns regarding 
progress and to monitor the training objectives likely to be included in the National 
Strategy. 
 
Relevant authorities must also adopt the following approach in relation to each group 
within the National Training Framework. 
 
Group 1 
 
Relevant authorities are required to provide training which meets the learning 
outcomes for group 1 of the National Training Framework (as set out in the main 
NTF guidance) to all staff within the following timeframes: 
 
50% of a relevant authority’s staff must be trained within 12 months of the date of 
issue of this guidance. 
 
100% of a relevant authority’s staff must be trained within 24 months of the date of 
issue of this guidance. 
 
Relevant authorities are required to incorporate training which meets the learning 
outcomes for group 1 of the National Training Framework into induction training to 
ensure newly appointed staff have access to the training.  This should be 
implemented within 6 months of the date of issue of this guidance. 
 
Relevant authorities are required to monitor quarterly completion rates of this training 
and undertake activity to ensure all staff complete the training within the specified 
time period. 
 
Relevant authorities are required to provide refresher training which meets the 
learning outcomes for group 1 of the National Training Framework every three years. 
 
Group 2 



Local Authorities and Local Health Boards are required to deliver training to meet the 
outcomes of groups 2 and 3 of the National Training Framework (as set out in the 
main NTF guidance) through regional training consortia aligned to the Local Health 
Boards regional footprint, as follows: 
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 The Aneurin Bevan Health Board with the Newport, Torfaen, Blaenau Gwent, 
Caerphilly, and Monmouth Local Authorities. 



 The Cardiff & Vale University Health Board with the Cardiff and Vale of 
Glamorgan Local Authorities 



 The Abertawe Bro Morgannwg University Health Board with Swansea, Neath 
Port Talbot and Bridgend 



 Hywel Dda Health Board with Ceredigion, Carmarthenshire and 
Pembrokeshire Local Authorities 



 Cwm Taf Health Board with Rhondda Cynon Taf and Merthyr Local 
Authorities 



 Betsi Cadwaladr University Health Board with Anglesey, Gwynedd, Conwy, 
Denbighshire, Flintshire and Wrexham Local Authorities 



 Powys Teaching Health Board and Powys Local Authority.8 
 
These consortia must give consideration to the inclusion of, and demonstrate 
consultation with, the local Fire and Rescue Authorities and NHS Trusts for inclusion 
within the regional consortia. 
 
These consortia must also invite specialist services (to include those in the third 
sector), police and probation to participate in the regional consortia. 
 
The Welsh Ambulance Service Trust is required to incorporate training for groups 
1,2,3 and 6 into their existing learning and development framework and submit to the 
Welsh Ministers their own training plan, training needs analysis and annual plan 
based on this.   
 
Relevant authorities are required to ensure that any members of the regional 
consortia from relevant authorities are trained on the Welsh Government endorsed 
and provided Train the Trainer course. Reasonable steps should also be taken so 
that other members of the consortia receive the same training.  
 
Local Authorities and Local Health Boards are required to provide training (via the 
regional training consortia) which addresses the learning outcomes for group 2 of the 
National Training Framework to professional groups which meet the criteria outlined 
for group 2 of the National Training Framework (as set out in the main NTF 
guidance), aligned to the local training plan. 
 
Relevant Authorities are required to provide refresher training which meets the 
learning outcomes for group 2 of the National Training Framework every two years.9   
 



Group 3 



Relevant authorities are required to ensure a proportionate number of members of 
the regional consortia from Relevant Authorities are trained on the Welsh 
                                                             
8
 This footprint mirrors that used to implement the training requirements of the Social Services and Wellbeing 



(Wales) Act 2014. 
9 Section 7 (page 31) outlines the formats in which this can be offered to address capacity issues within 



organisations. 





http://www.cwmtafhb.wales.nhs.uk/
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Government endorsed and provided Train the Trainer course for group 3 of the NTF 
(as set out in the main NTF guidance). 
 
Relevant authorities are required to provide training (via the regional training 
consortia) which addresses the learning outcomes for group 3 of the National 
Training Framework to professional groups which meet the criteria outlined for group 
3 of the National Training Framework (see the main NTF guidance), aligned to the 
local training plan. 
 
Relevant authorities are required to provide refresher training which meets the 
learning outcomes for group 2 of the National Training Framework every two years. 
 
Group 4 
 
Relevant authorities are required to ensure any employee, and to take reasonable 
steps to ensure any worker, currently working as an Independent Domestic Violence 
Advisor, Independent Sexual Violence Advisor, outreach worker, project worker, 
case worker, floating support worker, refuge worker, key worker, crisis worker, 
advocacy support worker, children and young peoples worker, perpetrator group 
work facilitator or any other role which provides specialist support to those 
experiencing violence against women, domestic abuse and sexual violence is trained 
to an appropriate level within 12 months of issue of this guidance (as outlined in the 
NTF).  Guidance on appropriate training courses is provided in section 3 of the main 
NTF guidance. 
 
Relevant authorities are required to ensure any employee, and to take reasonable 
steps to ensure any worker, recruited to work as an Independent Domestic Violence 
Advisor, Independent Sexual Violence Advisor, outreach worker, project worker, 
case worker, floating support worker, refuge worker, key worker, crisis worker, 
advocacy support worker, children and young peoples worker is trained to an 
appropriate level within 12 months of the commencement of their employment. 
 
Relevant authorities are required to ensure any employee, and to take reasonable 
steps to ensure any worker, working as an Independent Domestic Violence Advisor, 
Independent Sexual Violence Advisor, outreach worker, project worker, case worker, 
floating support worker, refuge worker, key worker, crisis worker, advocacy support 
worker, children and young peoples worker, perpetrator group work facilitator or any 
other role which provides specialist support to those experiencing violence against 
women, domestic abuse and sexual violence completes an appropriate  Continuous 
Professional Development programme, relevant to the role per year (as detailed 
below).  
 
The Continuous Professional Development requirements for specialist workers 



should be applied on a pro rata basis as follows: 



Professional contracted hours Continuous Professional 
Development requirement 



28 hours – 37.5 hours per week 35 hours CPD per year 



17.5 – 27 hours per week 21 hours CPD per year 



0 – 17 hours per week (to include 10.5 hours CPD per year 
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sessional and out of hours workers)  



 



The Continuous Professional Development of these workers can be evidenced 



through a personal development plan which incorporates any of the following with a 



corresponding time allocation: 



Formal learning and development accessed through training courses (whether 



accredited or not).  Where appropriate these courses should be aligned to the 



Specialist Subject Syllabus; 



Conference attendance; 



Opportunities offered “in house” such as guest speaker attendance at team 



meetings, shadowing, and team learning events. 



These personal development plans should be submitted as an appendix to the 



annual report.  A template document for this purpose will be issued in due course. 



Group 5 



Relevant Authorities are required to ensure any employee, currently working as a 
specialist violence against women, domestic abuse and sexual violence community-
based service manager, refuge manager, team leader or in a lead/Senior role is 
trained to an appropriate level, as outlined for group 5 of the Framework (see main 
NTF guidance). 
 
Relevant Authorities are required to ensure any employee, recruited to work as a 
specialist violence against women, domestic abuse and sexual violence community 
based service manager, refuge manager, team leader or in a lead/Senior role is 
trained in an appropriate course within 12 months of the commencement of their 
employment. 
 
The specialist subject syllabus 



Relevant Authorities are required to ensure that all training offered by their 
organisation, which relates to any form of violence against women, gender-based 
violence, domestic abuse or sexual violence meets the learning outcomes of the 
relevant unit of the specialist subject syllabus.   
 
Relevant Authorities are required to ensure that all training attended by employees of 
their organisation on any form of violence against women, gender-based violence, 
domestic abuse or sexual violence meets the learning outcomes of the relevant unit 
within the specialist subject syllabus.   
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5.  The National Training Framework on violence against women, domestic 



abuse and sexual violence. 



Group facilitator: “What do professionals need to know or do better?” 



Service user: “Everything.  Care, awareness, education, know what organisations 
are available out there, not to judge, listen, multi agency working, resourcing, choice 



of gender, protection, trust, victim support, believe, understand”10. 



The National Training Framework is formed of six groups and a specialist subject 
syllabus.  Although there is some progression within the Framework, generally each 
part of it relates to a specific group of professions who, following training will form 
part of a workforce working towards a collective aim; to improve the response to 
those who have experienced violence against women, domestic abuse and sexual 
violence. 



 



 



 



 



 



 



 



 



 



 



 



 
 
 
 
 
 
 
 
 



 



                                                             
10 Comments from service users during a service user consultation session on the National Training Framework 
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Ask and Act 
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An outline of the target audience, content, learning outcomes, learner competencies 
and National Occupation Standards which should be addressed for each group of 
the National Training Framework are provided within this document.  



The Framework is essentially in two parts: 



1) Consistent, proportionately disseminated training for relevant authorities to 
fundamentally improve the understanding of the general workforce and, 
therefore the response to anyone who experiences forms of violence 
against women, domestic abuse and sexual violence. 



2)  Alignment of existing specialist training to further professionalise the 
specialist sector, to improve consistency of specialist subject training 
provision nationally and to set core requirements of specialist service 
provision (Groups 4 and 5). 



The content to be provided to groups 1, 2 and 3 of the Framework builds on that 
provided to preceding groups, i.e. those in group 2 should complete the training 
requirements for group 1 and those in group 3 will generally be expected to achieve 
the training outcomes for group 2.   



Together these groups will be able to recognise violence and abuse and provide 
enhanced support to those experiencing violence against women, domestic abuse 
and sexual violence.   



Groups 4 and 5 of the Framework include only those whose specialism is violence 
against women, domestic abuse and sexual violence or to specialist subject areas. 



Group 6 includes relevant authority leadership to support improvement of the 
organisational response to those experiencing violence against women, domestic 
abuse and sexual violence, either as members of the workforce or as service users. 



 



 



 



 



 



 



 



Audience 



The Framework, and the guidance contained in this document, is primarily aimed at 
the Relevant Authorities named in section 14 of the Violence against Women, 
Domestic Abuse and Sexual Violence (Wales) Act 2015, i.e. Local Authorities, Local 
Health Boards, fire and rescue authorities and NHS trusts.  However, the Welsh 
Government strongly encourages participation within the Framework by all 
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organisations who interact with those at risk or who experience violence and abuse 
who may therefore also find the guidance contained in this document useful. 



Supporting local implementation 



The aim of the National Training Framework on violence against women, domestic 
abuse and sexual violence is to create a consistent and quality assured approach to 
training on these issues.  In order to meet this aim, the framework incorporates 
central and localised delivery which offers national standards of delivery alongside a 
flexible approach to local implementation.  A summary of these delivery methods is 
below: 



Localised delivery 



 Local training needs analysis 



A local training needs analysis should be compiled immediately prior to drafting the l 
training plan.  The training needs analysis should consider the training requirements 
as outlined within each group of this Framework and map these against any existing 
training on offer locally. The training needs assessment should also outline the 
numbers of professionals who require training. 



Where existing training fulfils only some of the learning outcomes for each group 
these courses should be developed to meet the requirements fully.  Where existing 
training is identified which fully meets the requirements, the training needs 
assessment should specify the reach of that training and use this information when 
developing the training plan. 



It is advised that anyone who was trained on a pre-existing course more than two 
years ago be offered training through the regional training consortia to ensure the 
implementation of “Ask and Act” has impetus created through knowledgeable 
professionals who understand the case for change. 



As they become available, the training needs analysis should also be informed by 



the assessment of care and support needs in the area (the population assessment) 



under the Care and Support (Population assessments) (Wales) Regulations 2015 



and the broader assessment of the economic, social, environmental and cultural 



well-being of the area (the assessment of local well-being) as defined in the Well-



being of Future Generations (Wales) Act 2015.  It is noted that these will not be 



available in early phases of National Training Framework implementation. 



 Training plans  



The  training plan should be developed based on an understanding of the training 
needs analysis and outline of how each area will implement the National Training 
Framework.  



This plan should demonstrate how the National Training Framework will be 
implemented locally whilst ensuring that local strategic aims and good practice is 
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taken into account and pre-existing training activity is submitted to satisfy the 
National Training Framework requirements. 



The local training plan should be overseen and monitored by a steering group.  Such 
a group would best sit within existing local structures to ensure appropriate 
governance and would form an example of an operational partnership referenced in 
the statutory guidance issued under section 15 of the Violence against Women, 
Domestic Abuse and Sexual Violence (Wales) Act 2015 on effective Multi Agency 
Collaboration.  In terms of overarching governance arrangements the steering group 
should feed into the strategic board required by the Multi Agency Collaboration 
guidance.  Where an existing Board is utilised for this purpose,   Safeguarding 
Boards are likely to be the most suitable governance partnerships as they draw 
together senior leadership in relevant fields and provide an opportunity for strong 
integration of the National Training Framework with other training requirements 
under the Social Services and Wellbeing Act (2014).    



Where relevant authorities have separate Safeguarding Boards for children and 
vulnerable adults, monitoring of local implementation of the National Training 
Framework should be allocated to one of these but considered relevant to both.  
Boards should communicate and cross report with each other.  



In due course the training plan should form an integral part of the local strategy 
jointly prepared by local authorities and Local Health Boards under section 5 of the 
Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015. 



When developing their local training plans relevant authorities should include service 
user engagement. Local training plans will be enhanced where they are subject to 
service user advice and scrutiny.  This will be particularly important in relation to the 
prioritisation and planning of local training provision.  



Whilst centralised resource for each training activity will be provided separately, the 
Social Care Workforce Development Programme (SCWDP) grant circular will require  
consideration and local integration of training linked to the Social Services and 
Wellbeing Act (2014) and the Violence against Women, Domestic Abuse and Sexual 
Violence Act (2015) from 2016-2017. 



 Regional training consortia 



Training for groups 2 and 3 of the National Training Framework will be delivered 
through regional training consortia.  Regional training consortia should be formed 
against the Local Health Board regional footprint.   



The consortia will be formed of nominated professionals from within the Local Health 
Board, each Local Authority and the relevant Fire and Rescue Authority.  Local 
specialist services, police and probation should also be invited to participate in the 
regional consortia to address identified local need and utilise local expertise.   



In order to ensure that those within the regional training consortia deliver training 
regularly enough to ensure they retain the required knowledge and maintain a level 
of confidence, it is recommended that members of the training consortia are released 
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from their core duties to deliver training to group 2 between 3 and 6 times per year 
and that those trained to deliver training to group 3 are released to deliver training 5 
times per year. 



Further guidance on the role of the regional consortia is available in section 7. 



 A learning outcome based approach  



Learning outcomes are clearly outlined for each group of the Framework and 
authorities should look to work towards meeting these outcomes through any training 
or development product used for this group.   



Within the Framework, an accredited suite of units forms the first tranche of a 
learning outcomes based syllabus of specialist subjects to guide local training 
delivery. 



Centralised, funded delivery 



A far-reaching, national programme of training will be funded to ensure that within 
each region in Wales there is a cohort of practitioners with the skills and knowledge 
to support regional delivery of training which meets the requirements for group 2 and 
3 of the National Training Framework.  Such an approach supports regional priorities 
and flexible implementation within local and organisation specific infrastructure. 



 Provision of training products 



The Welsh Government, in partnership with stakeholders has developed nationally 
available training products to meet the outcomes for specific groups of the National 
Training Framework. 



A 45 minute eLearning package, designed around the outcomes of group 1 of the 
National Training Framework will be available on the Learning@NHSWales portal 
and the All Wales Academy, accessible to all public service staff and available free 
of charge. 



The Strengthening Leadership Series – a series of short films related to strategic 
leadership and violence against women, domestic abuse and sexual violence are 
available on the Welsh Government YouTube channel.  These films satisfy the 
outcomes for group 6 of the National Training Framework. 



Time frame 



Initial implementation planning of the framework is based over five years.  Towards 
the end of this period, national reach and effectiveness will be assessed and further 
national and regional planning will take place. 



Alignment to other frameworks and learning models. 



Several other frameworks and learning models exist which offer alignment 
opportunities for delivery of the National Training Framework.  These tend to be 
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linked to safeguarding and are summarised here and in the table in appendix 2 
which outlines potential opportunities for integration, which can be explored locally.  
There is also further guidance available on addressing the overlap between the 
National Training Framework on violence against women, domestic abuse and 
sexual violence and existing Child Safeguarding training on page 45. 



Should such an integration approach be taken, it is important that violence against 
women, domestic abuse and sexual violence are not only presented as issues of 



child protection or safeguarding vulnerable adults.  The purposes of the National 
Training Framework on violence against women, domestic abuse and sexual 
violence is to acknowledge these issues as significant social care, public health and 
social justice issues, directly affecting a significant proportion of the Welsh 
population, including children, young people and older people, as primary issues.   



Should other frameworks be preferred to deliver elements of the National Training 
Framework on violence against women, domestic abuse and sexual violence and 
elements of other learning models, it is imperative that the learning outcomes of both 
frameworks are specified and delivered. 



The Safeguarding Children and Young people: Roles and Competences for 
Healthcare Staff 2014 Intercollegiate document. 



This document outlines a competency framework for healthcare staff which focusses 
on increasing professional capacity to recognise child maltreatment and to take 
effective action as appropriate.  The competences are a combination of skills, 
knowledge, attitudes and values which are required for safe and effective practice. 



The Framework identifies five levels of competence, and gives examples of groups 
that fall within each of these. The levels are as follows: 



Level 1: All staff including non-clinical managers and staff working in health care 
settings 
Level 2: Minimum level required for non-clinical and clinical staff who have some 
degree of contact with children and young people and/or parents/carers 
Level 3: Clinical staff working with children, young people and/or their parents/carers 
and who could potentially contribute to assessing, planning, intervening and 
evaluating the needs of a child or young person and parenting capacity where there 
are safeguarding/child protection concerns 
Level 4: Named professionals 
Level 5: Designated professionals 



Care Council for Wales Continuing Professional Education and Learning: A 
Framework for social workers in Wales 
 
The Care Council for Wales is the social care workforce regulator in Wales and is 
responsible for promoting and securing high standards across the social services 
and social care workforce. 
 
Several areas of the work of the Care Council for Wales offer integration or delivery 
options for elements of the National Training Framework on violence against women, 
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domestic abuse and sexual violence.  Moreover, the work already underway in local 
areas, in relation to activity linked to the role of the Care Council may assist in 
discharging the requirements outlined in this guidance.  Some potential examples to 
explore at a local level are below: 
 
Basic awareness in Safeguarding Training Pack  



A training pack is available for use across each of the Local Authorities to provide 
basic safeguarding information and development.  This training  pack is available for 
use in  the induction of Local Authority social care workers, social care workers and 
volunteers in third sector organisations and for the induction of  social care staff in 
the independent care sector  in Wales, This training resource and will  be amended 
to convey a  basic awareness of violence against woman and domestic violence. 



 
The Social Care Workforce Development Programme (SCWDP) Plan  



The Social Care Workforce Development Programme grant is provided to local 
authorities to support social care workers to further develop skills and 
knowledge.  The award of the grants is based on rigorous planning related to 
workforce development.  It is suggested that local areas incorporate the 
requirements of the National Training Framework into their Social Care Workforce 
Development Programme (SCWDP) planning to ensure opportunities for cross 
pollination are exploited, duplication is limited and existing training needs analysis is 
utilised. 
 
As outlined later in this document, separate resourcing for training to meet the 
requirements of the National Training Framework is also planned. 
 
The Continuing Professional Education and Learning (CPEL) Framework 



The Care Council for Wales are developing a Continuing Professional Education and 
Learning (CPEL) Framework for Social Workers in Wales. The overall aims are to 
improve the standard of social work practice and to support social workers as they 
progress from being newly qualified to experienced social workers at the top of their 
profession. 
 
The CPEL Framework describes the minimum arrangements for the continuing 
professional education and learning of social workers after initial qualification.  The 
requirements of groups 2 and 3 of the National Training Framework align with the 
ethos and standards outlined in the CPEL Framework and reflect well the existing 
direction and development of the Social Care workforce. 
 
Diverse and marginalised service users 



Training under the Wales National Training Framework on violence against women, 
domestic abuse and sexual violence includes training on the experience of these 
issues by any potential or direct victim.  It will be delivered within a gendered context 
which will acknowledge the disproportionate experience of women and girls. 
 
It is acknowledged the experience of violence against women, domestic abuse and 
sexual violence differs where associated to, or connected to protected characteristics 
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listed in the Equality Act 201011.  It is important training is on offer in Wales which 
explores the inter-relationship between the protected characteristics and the 
experience of gender-based violence, domestic abuse and sexual violence.  The 
specialist subject syllabus of the Framework will offer a specific focus on the 
protected characteristics and how they can affect vulnerability and risk, increase the 
impact of abuse and require additional skills and knowledge of the professional.  
 
However, the Welsh Ministers are clear that marginalised groups and those with 
diverse needs should not be considered as an add-on to any training.  An ability to 
respond to and consider the needs of these individuals must be integral within the 
skill set of public service teams and as such the content on offer for each group will 
inter-weave issues of diversity and consider a breadth of individual needs in its 
presentation.



                                                             
11 Age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion 



and belief, sex, sexual orientation. 
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Group 6: Strong leaders creating a culture which 
acknowledges VAWDASV as public service 



issues, requiring a quality response 



Group 5: Capable, specialist managers, running 
strong services and  managing effective 



practitioners 



Group 4: Expert practitioners able to offer 
efficient, informed intervention to every referral 



received 



Group 3:Key staff, ready and able to support 
colleagues and clients when victims of VAWDASV 



are identified.  



Group 2: Skilled practitioners, in the right place, 
proactively identifying and offering support to 



victims of VAWDASV 



Group 1: A workforce, alert and aware to violence 
against women, domestic absue and sexual 



violence 



Outcomes  
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The National Training Framework learning outcomes and competencies 



 
Training aim 



Proposed learning outcomes: Following completion of this training 
participants will: 



G
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u
p



 1
 



Participants will 
have 
heightened 
awareness of 
violence against 
women, 
domestic abuse 
and sexual 
violence 
  
  



LO1.1: Understand what violence against women, domestic abuse 
and sexual violence is. 
 
The learner can describe forms of  violence against women, domestic 
abuse and sexual violence 



LO1.2: Recognise the signs of violence against women, domestic 
abuse and sexual violence 
 
The learner can recognise the types of behaviours linked to violence 
against women, domestic abuse and sexual violence  
 
LO1.3: Understand their role in tackling violence against women, 
domestic abuse and sexual violence 
 
The learner is aware of the helpline number and Live Fear Free website 
as a professional resource (in addition to a service user resource). 
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 Group 1 + 
Recognise signs 
and symptoms, 



respond 
appropriately to 



unprompted 
disclosure, ask 



appropriate 
questions and 



respond to 
answer. 



 
LO2.1: Recognise the signs and symptoms of violence against 
women, domestic abuse and sexual violence  



 
The learner can recognise indicators of violence against women, 
domestic abuse and sexual violence. 
 
The learner can describe how violence against women, domestic abuse 
and sexual violence can affect anyone and the experience of it is not 
linked to any particular culture, religion or socio-economic status. 



 
LO2.2: Understand the purpose of and demonstrate an ability to 
undertake targeted enquiry  
 



The learner can state the reason the targeted enquiry is required and 
their role in this work. 



 
With client safety as primary concern; the learner can ask questions of 
those displaying signs and symptoms which relate to their possible 
experience of violence against women, domestic abuse and sexual 
violence. 



 
The learner can respond to the client’s response appropriately and 
understands their potential responsibilities if receiving “first 
disclosure”. 
 
The learner can describe additional diverse and complex needs they 
will consider as they ask questions. 
 



LO2.3 Demonstrate knowledge around data protection and the 
duty of confidentiality 
 



The learner can reference information sharing legislation  
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The learner demonstrates understanding of their duties/ ethical 
considerations in relation to confidentiality and data sharing. 
 
The learner demonstrates legal, good practice record keeping. 



  



 
LO2.4: Understand the purpose of risk identification in relation 
to some forms of violence against women, domestic abuse and 
sexual violence



12 



 
The learner understands the meaning of risk in relation to violence 



against women, domestic abuse and sexual violence. 



The learner can use a nationally agreed Risk Identification Checklist if 



necessary. 



LO2.5: Be able to implement the targeted enquiry care pathway 



The learner is aware of the service choices, referral options and multi 



agency fora available to those experiencing violence against women, 



domestic abuse and sexual violence. 



The learner can explain these to their clients and facilitate referrals 



based on the choice of the client. 



Where the client or related person is at risk of serious harm the 



learner can demonstrate the action they will take to safeguard those 



at risk, including children. 



  



Group 1 and 2 + 
Consider the 



risk posed to the 
client, take 
appropriate 



actions for their 
immediate 



safety, engage 
appropriately in 



multi agency 
work. 



LO3.1 Be able to consider violence against women, domestic abuse 
and sexual violence in the context of a whole family 



 



The learner will have knowledge of the link between violence against 



women, domestic abuse and sexual violence and the risk to children. 



The learner will have knowledge of the common characteristics of 



perpetrators of violence and abuse within intimate relationship. 



  



LO3.2 Have an ability to assess risk in appropriate cases of 
violence against women, domestic abuse and sexual violence 
 



The learner will be able to consider risks faced by the victim, posed 



by the perpetrator and experienced by children; and 



Take appropriate actions to minimise these risks and address the 



immediate safety requirements of family members experiencing 



violence against women, domestic abuse and sexual violence either 



                                                             
12 Risk identification is not a requirement of “Ask and Act”.  Local areas will determine whether this work is 
done in house or if care pathways are used for this purpose.  Relevant staff will be trained to facilitate either 
approach. 
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through action or referral. 
G
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u
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LO3.3 Demonstrate an ability to support colleagues in relation to 
violence against women, domestic abuse and sexual violence. 
 



The learner will be able to demonstrate a process of decision making 



in relation to data sharing. 



The learner will be able to demonstrate an understanding of local 



multi agency operational fora and the role of their organisation within 



that. 



G
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Offer specific, 
expert 



interventions 
with those 



experiencing 
violence against 



women, 
domestic abuse 



and sexual 
violence issues 



and their 
children. 



Specific, accredited programme with relevant accrediting body for 
specific role.  
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Management 
and strategy: 



specialist 
providers 



LO5.1 Understand the management and leadership qualities 
required of those who deliver violence against women, domestic 
abuse and sexual violence services. 



LO5.2 Understand the Co-ordinated Community Response and 
work effectively within this. 



 



  
LO5.3 Demonstrate an ability to plan the strategic direction of the 
service. 



  



LO5.4 Understand the importance of monitoring and evaluation in 



relation to service provision to those affected by violence against 



women, domestic abuse and sexual violence. 



G
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 6
 Strategic 



engagement 
plan for Public 



Service 
leadership 



 
Violence against women, domestic abuse and sexual violence are issues 
both for service users and for the workforce.  Cultures need to be 
created where the work of the remaining groups of the NTF are 
acknowledged as crucial to the work of relevant public service 
departments and within the workplace. 
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6. Group 1 of the National Training Framework 



“It took a lot to open up.  I couldn’t hold a thought in my head, I thought I was crazy” 



“You are too scared to say how you feel” 



“No one believes you” 



The purpose of group 1 of the National Training Framework is to ensure that all 
employees of the relevant authorities have a basic level of awareness of violence 
against women, domestic abuse and sexual violence.  It will be aimed at public 
service staff as outlined below. The intention of training for group 1 of the National 
Training Framework is not to specify practice change and there is no increased 
formal burden or responsibility on the individual learner. Instead it is hoped that this 
training will challenge attitudes and raise awareness of these issues. 



Aim 



Participants will have heightened awareness of violence against women, domestic 
abuse and sexual violence. 



Audience 



Group 1 of the National Training Framework is intended to capture the widest 
audience, including at least 284,00013 public service employees. 



Delivery 



An eLearning package provided by the Welsh Government delivers the learning 
outcomes for group 1 of the National Training Framework on violence against 
women, domestic abuse and sexual violence and it is recommended that this 
package is utilised by the relevant authorities.  Completion of this elearning meets 
the requirements for group 1 (as outlined above) without an additional cost 
implication (beyond staff time) to the relevant authorities.  
 
It is recognised that in some cases, providing access to elearning is not possible due 
to the IT infrastructure of the organisation.  For this reason the Welsh Government 
have produced a workbook which mirrors the eLearning but does not require 
continued use of a computer.  The requirements of group 1 can be met in further 
alternative ways (such as face to face training) but the cost implication for this will lie 
with the relevant authority. 
 
The eLearning is free to access and hosted on Learner Management Systems most 
used by the intended audience.  These hosts include Learning@NHSWales and the 
All Wales Academy.   



These sites are most heavily used by Health and Local Authority staff but also offer 
access to anyonein Wales who wishes to complete the eLearning.  The Welsh 



                                                             
13 This is 85% of the total Welsh Public Service employee number and does not include the DVLA, HMRC, 



MoD or Cardiff Bus. 
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Government encourage access and completion of the eLearning by as wide an 
audience as possible.  The host sites also offer reporting opportunities which will 
enable local and national monitoring of completion. 



The eLearning will be available bilingually and in a variety of other formats to 
mitigate technological access risks and to increase accessibility for a diverse group 
of learners. 



The Welsh Government eLearning package is complemented by a series of 
awareness raising campaigns highlighting the signs and symptoms of violence 
against women, domestic abuse and sexual violence.  A series of resource materials 
are also available to strengthen and endorse the messages of the eLearning. A 
direct link to the Live Fear Free website is provided in the package.  This link will 
allow the learner to access further learning should they wish to.  This will include 
access to additional learning tools on each of the subjects covered, additional films, 
practical tools and resources. 



Outcomes 



Any training to address the learning outcomes for group 1 of the National Training 
Framework should be evaluated based on increase in learner knowledge, the 
confidence of the learner to recognise the signs of possible violence and abuse and 
to signpost colleagues, friends and family to specialist services. 



Accreditation 



There is no requirement that delivery of training for group 1 of the Framework be 
accredited.  However, aligned to the recommendations of the independent review of 
specialist training provision on violence against women, domestic abuse and sexual 
violence across Wales14, training for group 1 should conform to the following 
National Occupational Standards (NOS).  Moreover, all reasonable measures must 
be taken to ensure any training delivered for group 1 is CPD compliant across a 
range of professions.     



NOS ID NOS Title 



AG4 Recognise and respond to suspected abuse of people from vulnerable 



groups 



BH202 Challenge public attitudes to domestic violence and abuse 



GK504 Provide access to information and support for victims and survivors of 



sexual violence 



 



Ongoing support 



Practice based feedback based on early implementation of the eLearning has shown 



that the package can lead to the identification of personal experiences of abuse and 
                                                             
14 Agored Cymru final report: The co-ordination of practical, expert-led advice to the Welsh Government on 
the Content Areas of Part of the Group 4 National Training Framework for Violence Against Women, Domestic 
Abuse and Sexual Violence. 
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requests for help and advice from managers.  In order to support managers to 



support staff who require additional help following completion of the eLearning the 



Welsh Government has published additional guidance for managers which is 



available on the Live Fear Free website.15 



This guide is provided for line managers to: 



 assist them to introduce the elearning to staff; 
 address any concerns or worries they or their staff have about the content and 



the impact of the elearning; 
 offer assistance and support to colleagues experiencing violence against 



women, domestic abuse and sexual violence. 



  



                                                             
15 http://livefearfree.gov.wales/policies-and-guidance/elearning-guidance-for-line-managers?lang=en 
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7. Group 2 of the National Training Framework 



“This is basic training,[asking the question] is just a sentence” 



“You don’t need the pills, you need someone to speak to” 



Group 2 describes the group of professionals who will “Ask and Act”.  This section of 
the National Training Framework outlines the learning outcomes and competencies 
to support the principle of “Ask and Act”.   
 
Training for group 2 should only be delivered by Welsh Government endorsed 
trained trainers and should include the entire Ask and Act training course developed 
by the Welsh Government for this purpose. 



“Ask and Act” is a principles based approach of targeted enquiry for domestic abuse, 
sexual violence and some other forms of gender-based violence.   Further detailed 
guidance on “Ask and Act” will be published separately by the Welsh Government 
and will describe the detail of the approach and advice for implementation.  It will 
also refer to this guidance which concentrates specifically on the training 
element of “Ask and Act”. 



The Welsh public service has a vital role to play in supporting disclosures by victims 
of domestic abuse and sexual violence and strengthening the services they receive. 
A more consistent approach to identifying victims and referring appropriately is 
required across Wales.   



The primary objective of “Ask and Act” is to enable relevant professionals to “ask” 
potential victims about the possibility that they are experiencing domestic abuse, 
sexual violence or other forms of gender-based violence in certain circumstances 
and to “act” so suffering and harm as a result of the violence and abuse is reduced.   



The term targeted enquiry describes the recognition of indicators of these 
behaviours, including medical symptoms, behavioural or emotional signs, information 
cues and an acknowledgement of the professional settings being accessed. 



Aim 



Participants will be skilled, able and confident to “Ask and Act”.   



Audience 



Group 2 includes the public service staff who are most likely to be making contact 
with those experiencing domestic abuse, sexual violence and other forms of gender-
based violence as part of their roles (see appendix 1 for further guidance). 



In order to assess whether a professional role is suitable for training for group 2 of 
the Framework the following criteria should be applied: 



The professional is: 



 in a public facing role, coming into regular contact with the general public; and 
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 in a role where the experience of their client group of these forms of violence 
and abuse complicates and impacts on the nature of the clients engagement 
with the service offered in that role. 



 
Priority for training should be given to those professionals with the greatest face to 
face contact with potential victims and with families and such professionals should 
be selected from across the relevant authorities. 



There is an emerging body of research which illustrates the impact and co-
occurrence of violence against women, domestic abuse and sexual violence with 
other professional areas including physical and mental health, social care, substance 
use and education.16 This research forms a useful starting point for regions to 
develop their delivery plans.  Regional training needs analysis will also help to 
identify professions to be prioritised. 



The Welsh Government have prioritised the following groups for “Ask and Act” 
training. This list is not exhaustive but over the five year initial delivery plan each 
region is expected to have provided training to professionals meeting the training 
criteria within these groups.  



Maternity and post partum settings 
Primary care 
Emergency Departments 
Substance misuse  
Mental Health  
Child and Adolescent Mental Health Service (CAMHS)17 
Social Work 
Education 
Housing, Housing options and Homelessness 
Youth Offending Teams 
Fire and Rescue  
Paramedics, emergency medical technicians and urgent care teams 
CAFCASS Cymru18 
 



Delivery 



Delivery to group 2 of the Framework will take place through a regional 
dissemination model; local professionals, representative of region, specialist 
knowledge and audience will be trained to train other professionals within their 
region to “Ask and Act” using a Welsh Government developed training pack. 



                                                             
16 A summary of this research is outlined in the Welsh Government “Ask and Act” guidance 
17 18  Several service users identified CAFCASS as an organisation requiring training on violence against women, 



domestic abuse and sexual violence.  This organisation was not recognised within the Public Consultation.  



Moreover, whilst one organisation responding to the Public Consultation referenced the training needs of the 



Child and Adolescent Mental Health Service (CAMHS) within their response, this was raised more frequently by 



service users. 



 











 



33 
 



Selection for the Regional Training consortia will be managed by Welsh Government 
funded regional advisors or domestic abuse co-ordinators and should be based upon 
the following: 



1. The prospective trainer has specialist knowledge of domestic abuse, sexual 
violence or other forms of violence against women gained through practice in 
this area or; 



2. The prospective trainer has a strong working knowledge of the area of work of 
one of the prioritised audiences and will champion the approach within that 
profession; and 



3. The prospective trainer has experience of training delivery. 



All training for group 2 of the NTF should be delivered by two trainers; one who 
represents point one above, the other who represents the second point.  At least one 
of the two should have experience of training delivery.  



These trained trainers will form regional training consortia.  These consortia will form 
part of the delivery model for groups 2 and 3 of the National Training Framework and 
will allow regions and organisations to take a flexible approach to training local 
professionals. 



The consortia (led by regional advisors or domestic abuse co-ordinators) will be 
asked to contribute to the development and implementation of the l training plans.  
These plans should include a five year plan to deliver training to locally prioritised 
professions to “Ask and Act”.   



The regional training consortia model offers an opportunity to include local experts in 
the training of “Ask and Act”, manage local training needs flexibly, to include 
organisations which are not named as relevant authorities as is deemed appropriate 
and to provide regular refresher training.  The formation of the regional training 
consortia should align to the annual priorities outlined in the training plan.19   



Regional training consortia are likely to form the most effective method through 
which to reach Local Authority and Local Health Board staff.  However, they may not 
work as effectively for Fire and Rescue Authorities or certain NHS Trusts such as the 
Welsh Ambulance Service Trust (WAST), Public Health Wales, Velindre or the 
National Blood Service.  These organisations do not always fit neatly within any 
regional footprint and, specifically, in the case of WAST, have training processes for 
staff which are rigorously planned years in advance and are not flexible. 



In the case of such organisations it is encouraged that they seek training of staff 
through the regional training consortia (it may be appropriate to link in with several 
regions for this purpose) and use these trained staff to deliver training for their 
relevant staff within groups 2 and 3 within their own learning and development plans.  
These arrangements should be reflected within local or regional training plans.  
Where this is not possible due to geographical or structural restrictions the 
organisation should seek further advice from the Welsh Government who will 
consider whether organisation specific training would be more suitable. 



                                                             
19 The regional training consortia should not be confused with local training groups formed for purposes other 



than the delivery of groups 2 and 3 of the National Training Framework.   
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The regional footprint identified in the guidance under section 15 in relation to group 
2 will be re-considered following any local government reform and further guidance 
will be provided. 



Outcomes 



An evaluation package will be provided within the resources and materials provided 
to the regional training consortia, to gather pre and post training views from 
participants.  A summary of this feedback should form part of the annual report.  
Evaluation of training for group 2 will be made against the following measures: 



 Reaction criteria: how trainees were affected by the training and any resulting 
attitudinal change.   
 



 Learning criteria: how the training delivery measured against the learning 
outcomes. This should consider learner perception of knowledge, confidence 
and intention to implement. 
 



 Behavioural criteria: the effects of the training on actual performance.  This 
may involve a follow up measure. 
 



 Results criteria: this will involve consideration of the longer term impact of the 
training, how useful it is perceived to be by the relevant authorities and how 
relevant the impact of the training is seen to be on practice change. This will 
be addressed by Welsh Government commissioned evaluations. 



In addition to the measures described above, additional outcomes linked to the 
process of “Ask and Act” will be measured via an independent evaluation of the 
approach.  This evaluation will seek to consider: 



 identification rates of violence against women, domestic abuse 
and sexual violence; 



 referral rates to specialist services; 



 cessation in abuse; 



 local repeat victimisation rates; 



 earlier intervention. 
 



Accreditation 



The Train the Trainer Training to skill up the regional training consortia will be 
accredited.  However, the training which will be disseminated through the consortia 
will not be.  The size of the audience to be trained at this level prohibits individual 
accreditation.  However, aligned to the recommendations of the independent review 
of specialist training provision on violence against women, domestic abuse and 
sexual violence across Wales20, it will conform to the following National Occupational 
Standards (NOS).     



                                                             
20 Agored Cymru final report: The co-ordination of practical, expert-led advice to the Welsh Government on 
the Content Areas of Part of the Group 4 National Training Framework for Violence Against Women, Domestic 
Abuse and Sexual Violence. 
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NOS ID NOS Title 



AG4 
Recognise and respond to suspected abuse of people from 



vulnerable groups 



BI101 
Communicate and engage with victims and survivors of domestic 



violence and abuse 



GK101 
Provide access to information for victims and survivors of domestic 



violence and abuse 



GK401  Address callers sensitively 



GK402 Establish requirements of callers  



GK502 
Communicate and engage with victims and survivors of sexual 



violence 



GK504 
Provide access to information and support for victims and survivors 



of sexual violence 



 



Ongoing support 



It is acknowledged that capacity within relevant authorities will challenge the 
availability of staff to undertake formal refresher training to “Ask and Act” in the same 
form that the initial training will be delivered (in room training). 



The requirement to provide refresher training can be met through the provision of 
blended and online learning and materials will be made available in due course to 
meet this requirement.   
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8. Group 3 of the National Training Framework 



“Explore the real problem. Make the extra effort” 



“Look at the whole family – make a proper assessment” 



“They don’t understand the impact on children, no one listens to the children’s 



voices, they need to be heard too” 



Group 3 of the Framework describes those who are working closely with families 
experiencing forms of violence against women, domestic abuse and sexual violence 
in their current job role (but who do not specialise in this area) and those who 
perform a champion role for their organisation (see appendix 4 for a definition of this 
role). 



This section of the Framework outlines the learning outcomes and competencies 
which must be met through training for the following purposes: 



 to ensure that in each of the relevant authorities a proportion of professionals 
who are currently working with those experiencing violence against women, 
domestic abuse and sexual violence as part of their existing role, are trained 
to an enhanced level (beyond that provided to group 2) and; 
 



 to ensure any public service employee who is required by their organisation to 



act as an officer level “champion”21 in relation to these issues is trained to an 
enhanced level (beyond group 2).  



Lessons of various Serious Case and Domestic Homicide Reviews repeatedly 
indicate improved inter agency practice and information sharing is required to better 
identify and respond to those experiencing domestic abuse.   It is also clear many 
organisations should improve their identification of the indicators of abuse and be 
better equipped to identify risk factors and issues of concern. 



Professionals in group 3 will need an enhanced understanding of domestic abuse, 
sexual violence and other forms of gender-based violence, the potential impact on 
the safeguarding of children and risk management of perpetrators.  They will support 
their organisations to mitigate against risk and protect adult victims and their 
children. They may also work (in a non specialist capacity) with perpetrators and 
assist colleagues to work through decision making in relation data sharing.  



Aim 



 
Participants will hold enhanced knowledge relating to violence against women, 
domestic abuse and sexual violence and be able to implement effective practice to 
support colleagues and ensure that all members of a family experiencing violence 
and abuse are offered effective interventions. 
 
Audience 



                                                             
21 Linked to the 10,000 Safer Lives project.  A role description is provided at appendix 4. 
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This training will be relevant to: 
 



 any professional who has a lead responsibility for their profession in terms of 
violence against women, domestic abuse and sexual violence (e.g. 
safeguarding nurses, specialist midwives); 
 



 those who are working with a client group experiencing high prevalence of 
violence against women, domestic abuse and sexual violence (such as social 
workers, those working in mental health and substance use settings) or; 



 



 Those who are required by their organisation to fulfil a “champion” role within 
a frontline team. 



 
Delivery 
 
Delivery to group 3 of the Framework will also take place through a regional 
dissemination model, based on a Welsh Government developed training pack.  A 
smaller group of trainers will be required to disseminate training to group 3 and as 
such only a selected proportion of the consortia will be accepted onto the group 3 
Train the Trainer course.  It is suggested that this course will be best delivered by 
those with specialist knowledge of domestic abuse, sexual violence and other forms 
of violence against women. 



This training will take a blended learning approach utilising both independent and 
classroom based learning methods.  
 
Delivery of training to group 3 should mirror the delivery plan for group 2 training to 



ensure all group 2 professionals have access to the support and enhanced 



knowledge of professionals within group 3. 



The suggested ratio for Trainees within group 2 to trainees within group 3 is 1:10.  It 
is expected that there be a higher ratio within departments whose client group tends 
to include victims of violence against women, domestic abuse and sexual violence, 
such as social care, mental health and substance use. 



In order to ensure a group of professionals with enhanced understanding of violence 
against women, domestic abuse and sexual violence is known and available to all 
those working with these issues, a minimum of 100 professionals, per year, per 
region should be trained within group 3 in the first five years of roll out.  This will 
support delivery to over 3500 professionals with enhanced knowledge across the 
relevant authorities. (This amounts to 10% of the priority professionals in group 2). 
 
Accreditation 
 
Both the Train the Trainer training and the training to be disseminated via the 
regional training consortia will involve formal assessment and accreditation.  It will 
also conform to the following National Occupational Standards (NOS) and all 
reasonable measures will be taken to ensure it is CPD compliant across a range of 
professions. 
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NOS ID NOS Title 



AG4 
Recognise and respond to suspected abuse of people from 



vulnerable groups 



AG5 
Support the safeguarding and protection of people from vulnerable 



groups 



BI101 
Communicate and engage with victims and survivors of domestic 



violence and abuse 



BI203 
Contribute to the assessment of victims and survivors of domestic 



violence and abuse 



BI302 
Contribute to plans which manage the risk of harm to victims and 



survivors of domestic violence and abuse 



GK101 
Provide access to information for victims and survivors of domestic 



violence and abuse 



GK102 
Deliver interventions towards increasing the safety of victims and 



survivors of domestic violence and abuse 



GK502 
Communicate and engage with victims and survivors of sexual 



violence 



GK503 
Carry out an assessment to identify the needs of and risks to 



victims and survivors of sexual violence 



GK504 
Provide access to information and support for victims and survivors 



of sexual violence 



GK505 Work in partnership with agencies to address sexual violence 



GK510 
Contribute to the support of people from vulnerable groups who 



have experienced trauma 
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9. Group 4 of the National Training Framework 
 



[My specialist support worker] helps me communicate better and brings expertise 



which is missing otherwise [to family assessments] 



“They saved my life” 



“No one else wanted to know.  This is the only place that really helped” 



 
Group 4 of the National Training Framework includes those in specialist roles 
working directly and only with those who have experienced violence against women, 
domestic abuse and sexual violence.22  Whilst the job titles of workers in this field 
may be replicated across the public service, group 4 relates only to those workers 
who provide specific services only to those affected by violence against women, 
domestic abuse and sexual violence.  These will most often by placed within 
specialist violence against women, domestic abuse and sexual violence services. 



Aim 
 
To ensure all specialist professionals are appropriately trained to ensure clients have 
access to expert practitioners at the point at which they seek help resulting in;  
 
uniformity in the resulting practice of the trained professional and improved services 
to those who experience violence against women, domestic abuse and sexual 
violence. 
 
Audience 
 
Group 4 includes those in specialist roles who require specialist training in order to 
practice.  These roles include Independent Domestic Violence Advisors, Outreach 
Workers, Case Workers, Floating Support Workers, Refuge/Key Workers, 
Independent Sexual Violence Advisors, Crisis Workers, counsellors, children and 
young peoples workers or group facilitators on perpetrator programmes. 
 
Content  
 



Several roles are utilised within the specialist sector to provide services to those who 
have experienced violence against women, domestic abuse and sexual violence.   
 
The title, descriptions and commissioned purpose of such roles vary locally.  
However many of the roles vary more in title than in function and therefore often 
require a similar skill set.   It is not possible in this guidance to provide a 
comprehensive list of all local roles as many are named to reflect local needs, 
commissioning fund, or the context of the area in which the role functions.  The table 



                                                             
22 It is acknowledged the majority of specialist professions are situated outside of the relevant authorities, within 



the specialist charity sector.  The Welsh Government encourages all specialist workers to access appropriate 
training, regardless of the host organisation. 
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in appendix 3 categorises the roles into subject area, provides typical job titles linked 
to these and a brief summary of purpose.  
 
The roles included here relate to practical, advocacy and counselling based support.   
 
All specialist professionals should be qualified to level 3 (Open College Network) or 
at certificate level on the Qualification and Credit Framework or above on a role-
specific training programme.  This is a course which is designed to skill up a 
professional to perform a professional role, rather than a subject specific course 
which would enhance the professional’s knowledge of one particular subject. 
 
For specific roles, such as IDVAs or refuge workers, the training should usually be at 
24 credits in total or above.  This may be lower in the case of training on perpetrator 
work, crisis workers, counsellors and children and young peoples workers. 
 
It is recommended that the training completed be vocational, role specific and 
accredited.  
 
Domestic abuse focussed courses must include content on: 



 understanding domestic abuse;  



 understanding, planning for and responding to the diverse needs of clients; 



 safeguarding children;  



 honour based violence, forced marriage, female genital mutilation and no 



recourse to public funds; 



 sexual exploitation;  



 sexual violence; 



 the impact on health; 



 stalking and harassment;  



 perpetrator characteristics. 



 



Skills 



 engaging clients; 



 the stages of change;  



 motivational interviewing; 



 risk identification, assessment and management; 



 case management; 



 multi agency collaboration; 



 role definitions, remit and purpose; 



 self care and vicarious trauma; 



 information sharing. 



 



Client options 
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 the Criminal Justice System (working with the police, Crown Prosecution 



Service and Probation); 



 accessing civil law remedies; 



 mental health; 



 substance use; 



 homelessness and housing options. 



 



The sexual violence focussed courses should provide relevant content as above plus 
additional content on: 
 



 the human response to trauma;  



 the impact of historic abuse on children and adults; 



 sexual health; 



 sexual violence needs assessment; 



 the layout and function of the Sexual Assault Referral Centre; 



 sexual violence perpetration; 



 pre court therapy; 



 offering support though the criminal justice system. 
 
The perpetrator focussed courses should provide the following content: 
 



 understanding those who use violence and abuse; 



 the process of working in groups with those who use violence and abuse; 



 understanding risk in the context of work directly with perpetrators of domestic 
violence and how to respond to changes in risk; 



 making assessments; 



 avoiding collusion and holding perpetrators accountable; 



 analysing violent incidents; 



 sexual respect; 



 safeguarding children and vulnerable adults within the context of work with 
perpetrators; 



 case management, supervision and treatment management. 
 



The children focussed courses should provide the following content: 
 



 the impact of violence against women, domestic abuse and sexual violence 
on children and young people (both in their own and in parental relationships); 



 attachment theory; 



 trauma responses; 



 safeguarding children and young people experiencing violence and abuse; 



 engaging children and young people; 



 negotiating criminal justice, civil law and contact proceedings involving 
children 



 
The preferred, suitable courses of the Welsh Government are outlined in appendix 3.  
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Delivery 
 



Several courses which meet the criteria above are on offer in Wales.   
Currently the Home Office and Ministry of Justice fund national providers to provide 
a number of funded training places per year.  This is likely to be available until March 
2016.  The Welsh Government will monitor provision thereafter and consider what 
additional training needs exist for group 4 of the Framework on an annual basis. 
 
Accreditation 
 



All specific courses for specialist roles should be accredited at the level and credit 
requirement outlined above. 
 
Ongoing support 



 
Specialist workers must be alert to the changing landscape of violence against 



women, domestic abuse and sexual violence service provision, legislation and policy 



to ensure that the advice and support they provide to their client group is expert and 



up to date.  It is for this reason that this guidance introduces a requirement of 



Continuous Professional Development for group 4 of the National Training 



Framework.  It is also aligns the professional standards of these professions with 



those of other similar professions such as social workers. 
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10.  Group 5 of the National Training Framework 



Group 5 of the Framework includes those who manage specialist advocacy and 
support services for those experiencing violence against women, domestic abuse 
and sexual violence.  These services are often small and rely on effective 
management in order to offer high quality, sustainable service provision.23 
 
The training requirements for this group aim to equip service managers, senior or 
lead professionals to implement effective case management structures, provide 
appropriate performance management data and consider staff welfare.  It will also 
equip them to lead their service through commissioning arrangements, fundraising, 
Domestic Homicide Reviews and Serious Case Reviews 
 
Aim 



 
Training for group 5 should equip participants to understand the processes required 
to manage a service to those affected by violence against women, domestic abuse 
and sexual violence and to enhance the performance of frontline workers through 
strong management and leadership. 
 
Audience 
 
The posts targeted by this training would include community based service 
managers, refuge managers, SARC managers, team leaders and senior staff such 
as lead/Senior IDVAs or ISVAs. 
 
Delivery 
 



Training for group 5 of the Framework should be delivered through some classroom 
training.  However blended learning, workshops and action learning sets may also be 
used where appropriate.   
 
The Welsh Government contracted SafeLives to deliver this training in 2014-2015 
with a possible extension into 2015-2016.   This is the Welsh Government preferred 
training for service managers in Wales as it has been developed to a specification 
based on the National Training Framework and offers a consistent, national 
message.  The training brings together service managers from across Wales, 
providing networking opportunities and opportunities for peer support across the 
wider sector. 
 
Accreditation 
 
Training for group 5 should be accredited, no lower than 12 credits at level 4 (OCN) 
to ensure it is a higher academic level than courses for group 4 of the Framework.  
This design provides academic progression between group 4 and 5 which will further 



                                                             
23 It is acknowledged the majority of specialist professions are situated outside of the relevant authorities, within 



the specialist charity sector.  The Welsh Government encourages all specialist workers to access appropriate 
training, regardless of the host organisation. 
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professionalise the specialist sector and offer opportunities which contribute to the 
retention of skilled staff. 
 
Service standards 



 
The learning outcomes designed for group 5 of the National Training Framework 
provide a basic standard for the management of specialist services and a starting 
point for a quality assurance framework for specialist service provision which will be 
built upon over time.  
 











 



45 
 



11. Group 6 of the National Training Framework 
 



Group 6 of the Framework aims to encourage building towards a culture and 
infrastructure which provides leadership and management support to introduce and 
implement the knowledge and practice direction held within groups 1 to 5.  Delivery 
to group 6 combines an annually reviewed Strategic Engagement Plan with a series 
of relevant supporting materials.  
 
Aims 



To engage public service leadership through awareness raising and education on 
violence against women, domestic abuse and sexual violence as both a workforce 
and service delivery issue.   
 
To create a culture and infrastructure which support the aims of the National Training 
Framework on violence against women, domestic abuse and sexual violence. 
 
Audience 



Group 6 of the Framework is aimed at the Senior Leadership of the public service.  
This includes (but is not limited to) Chief Executive Officers, Council Leaders and 
councillors, Personnel Directors, Workforce Directors, Training and Development 
Managers, Trade Union leaders, Chief Constables, Fire and Rescue Authority 
Chiefs, relevant commissioners and partnerships. 
 
Content  



The content delivered to group 6 of the Framework will evolve depending on 
strategic priorities and identified implementation challenges.  An annual plan for 
group 6 delivery will be issued by the Welsh Government which will, where 
appropriate, include case studies and testimonials from service users. 
 
Delivery  



Delivery to group 6 of the Framework is the responsibility of the Welsh Government 
and will be taken forward in two work streams.   



1) A Strategic Engagement Plan  



2) The Strengthening Leadership Series  



1) A Strategic Engagement Plan  



The Strategic Engagement Plan will involve direct intervention to engage public 
service leadership and gain commitment to particular courses of action, to raise 
awareness and to inform on policy and legislative updates.   
 



The Strategic Engagement Plan consists of a timetable of relevant events which are 
aimed at public service Leadership, which already influence strategy and direction 
and which Leadership already engage with.  A summary of the type of events this 
will include is below: 
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Forum type Specified activity  



Boards/meetings/
partnerships 
 



Effective Services for Vulnerable Groups Board 
Meeting of the Main Delivery Group (G42) 
Violence against Women, Domestic Abuse and Sexual Violence 
Advisory Board 
Fire and Rescue Services Personnel and  Organisation 
Development Group (PODG) 
Workforce Partnership Council 
Local Authority Counsellor Leads  
WLGA Directors of Human Resources Group 
Meeting of NHS Workforce Directors 
NHS confederation 
Domestic Abuse Co-ordinators Forum 



Welsh 
Government 
meetings 
 



Business Group 
Operations Group 
 



Events 
 



Appropriate Conferences 
Welsh Government convened conferences /events 
Wales Public Health Conference 



Publications 
 



Councillor Connect 
Municipal Journal  
Staff newsletters 



Letters/ 
communication 
 



Ministerial letters 
CEO letters – Welsh Government Sponsored Bodies 



 
 
It is intended Ministerial presentations, the presence of senior Government officials 
and, in time, attendance of the National Adviser, at these events will offer information 
and the opportunity to influence public service leadership, in the company of their 
peers, without making unnecessary additional demands on their time. This is likely to 
result in stronger engagement and wider reach. 
 
2) The Strengthening Leadership Series 
 
The Strengthening Leadership Series will be published to support the messages 
disseminated through the Strategic Engagement Plan.  The series will share the 
expertise of the specialist sector, provide implementation guidance on Welsh 
Government policy and direct information from the Minister to offer regular 
communication on violence against women, domestic abuse and sexual violence 
issues. 
 
This series will contain content presented through a variety of formats, designed for 
quick access and maximum engagement.  These formats may include: 
 
Video clips: Short vignettes which provide specific information on a topic.  This may 
include a message from the Minister on the progress of implementation of the 
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Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 or 
a subject expert talking to a related issue. 
 
Webinars: These may be recorded or live streamed and provide detailed 
consideration of a subject or area of implementation.  They may involve peer to peer 
learning and the sharing of best practice.  Live stream webinars would be interactive, 
providing for questions, answers and discussion. 
 
Briefings: Video clips and webinars would be accompanied by briefings which would 
provide additional guidance. These can used to support delegation of related tasks 
such as review of the workplace policy or creation of referral pathways. 
 
Live streaming: Where possible live events and conferences would be recorded for 
virtual access.  Moreover, recorded clips of such events would be made available 
subsequently. 
 
Outcomes 
 



Outcomes linked to culture changes and strengthened infrastructure will be 
considered.  These outcomes will include: 
 



 Improved awareness of violence against women, domestic abuse and sexual 
violence amongst senior public service leadership 



 Reach of events 
 The number of White Ribbon organisations and Ambassadors in Wales 
 Workplace policy monitoring 
 Written commitment to specific areas of work 



 
Accreditation 
 
Delivery to this group of the Framework will not be accredited.  It will conform to any 
relevant National Occupational Standards (NOS) and all reasonable measures will 
be taken to ensure it is CPD compliant across a range of professions. 
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12. The specialist subject syllabus 



The specialist subject syllabus should form the basis of all training offered or 
attended by relevant authorities on domestic abuse, sexual violence or other forms 
of violence against women.  
  
Consideration of how the ongoing training needs of professionals within the relevant 
authorities are to be met should be aligned to the specialist subject syllabus.  
 
Aim 



To compile content, learning outcomes and competencies related to domestic abuse, 
sexual violence, gender-based violence and specifically violence against women  
into a centrally managed syllabus which offers consistency and assurance of quality, 
regardless of locality, resulting in; 
 
uniformity in the resulting practice of the trained professional and improved services 
to those who experience violence against women, domestic abuse and sexual 
violence. 
 
Audience 



Those who require training on specific subject matters in order to respond to 
emerging client need.  This may include a health visitor who would benefit from 
training in Female Genital Mutilation in order to identify the risks of this abuse taking 
place and respond effectively. 
 



There are a significant amount of training courses already available across Wales.  
Some of these courses are offered as part of a national drive to professionalising the 
response to those who experience violence against women, domestic abuse and 
sexual violence, whilst others are borne of local initiatives to address emerging need.   
 
It is not the intention for those training courses which are developed to meet 
identified need to be stifled by the Framework.  It is recognised these often have a 
valuable role in responding to local circumstances but it is important nonetheless 
they align with the Framework’s aims of consistency and quality assurance. 
 
Content 
 
Group 2 and 3 of the Framework will receive the fundamental content to enable them 
to provide an effective response to those experiencing violence against women, 
domestic abuse and sexual violence. 
 
The training offered for group 2 and 3 will be limited to fundamental concepts, 
principles and practice requirements linked to violence against women, domestic 
abuse and sexual violence and cannot encompass the breadth of complexity and 
associated vulnerabilities associated with these issues.  
 
Additional learning on violence against women, domestic abuse and sexual violence 
should be recognised as a requirement of relevant public service Continuous 
Professional Development and training for group 2 and group 3 should become the 
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basis of further learning on these subjects. This learning should be led by individual 
management reviews, local vision and organisational strategy. 
 
Where professionals, management and leadership identify specific areas in which 
they or their staff would benefit from improved knowledge the professional training 
aimed at specialist roles, offered for group 4 are unlikely to be appropriate due to 
cost and time requirements, however shorter, more focussed, subject specific 
courses may be suitable. 



This type of short, focussed training has been offered across Wales for several years 
and is often offered by specialist service providers or through partnerships such as 
the Local Safeguarding Children’s Board, Community Safety Partnership or Local 
Service Boards. 



A varied and inclusive set of subject areas are covered in locally derived and 
delivered training courses and, in relation to subject area coverage, there are very 
few omissions.24  However, such training is not coordinated across Wales.  All 
training is not available in all parts of Wales, potential learners are not aware of the 
availability of different areas of learning and the structure of the courses is disparate.  
 



The specialist subject syllabus provides an accredited, learning outcome-based set 
of essential units, relevant to the Continuous Professional Development of all 
professionals.  Development of the syllabus will include annual activity, in 
partnership with stakeholders and the breadth of subject matters covered within it will 
evolve over time.  Up to date versions of the syllabus will be available on 



www.gov.wales/livefearfree.   
 
The Specialist Subject Syllabus will be formed of Quality Assured Lifelong Learning 
(QALL) units which will be compiled at both a basic and enhanced level to reflect the 
learning needs of specialist and non specialist professionals and will sit alongside 
existing accredited learning available at level 3 and above that can be used by 
stakeholders and mapped against current delivery. 



Delivery 



The units outline the basic learning outcomes required of any training related to the 
subjects they cover which is delivered by the relevant authorities either individually or 
in partnership.  



The units will be freely available on the Welsh Government Live Fear Free website 
and local training providers will be required to use these models to form the basis of 
Welsh Government endorsed training on this subject.  Should the provider of the 
training be in a position to offer QALL accredited courses, the courses can also be 
offered with accreditation. 



                                                             
24 Agored Cymru final report: The co-ordination of practical, expert-led advice to the Welsh Government on 
the Content Areas of Part of the Group 4 National Training Framework for Violence Against Women, Domestic 
Abuse and Sexual Violence. 





http://www.gov.wales/livefearfree
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Useful resources and exemplar materials will also be listed with the units to support 
consistency of training, as will a set of required evaluation measures.  Evaluation of 
locally delivered training will be monitored periodically by the National Adviser for 
Violence Against Women and other forms of Gender-based Violence, Domestic 
Abuse and Sexual Violence to assess the impact of the recommended model of 
training and address any shortcomings. 



It is also important that the delivery and assessment of these units are subject to 
quality assurance measures.  All trainers delivering local training  should be 
experienced in an associated  field of violence against women, domestic abuse and 
sexual violence and have the correct level of learning (accredited or non-accredited) 
for delivering training.  For example, if delivering level 3 (QALL) or certificate level 
training, they should be qualified above this level. 



The minimum expectation for assessment of accredited training is normally set by 



the relevant Awarding Body. Typically the minimum expectation for assessors and 



internal quality assurers is as follows. 



 Assessors must: 



 have current and/or relevant experience in assessing; 



 have undertaken relevant training if new to assessing;  



 have good knowledge and understanding of assessment requirements; 



 be familiar with the level of the unit(s)/qualification(s) being delivered; 



 have good subject knowledge and understanding and/or experience of the 
unit(s)/ qualification(s) being assessed (this might have further stipulations 
e.g.  3 years current experience). 



 Internal quality assurers must: 



 have current and/or relevant experience in assessing and internal 
verification; 



 have undertaken relevant training if new to internal quality assurance;  



 have good knowledge and understanding of internal verification 
requirements. 



New subjects or courses 



 
As outlined above, the syllabus will be expanded and developed over time to reflect 



changing training needs, enhance accreditation options and widen subject coverage. 



Where the need for a new course is identified locally, the following steps will be 
required to list this course within the Welsh Government’s endorsed specialist 
subject syllabus. 
 
The course details should be submitted to the Welsh Government run Content 
Development Group for consideration, via the Welsh Government Violence against 
Women and Domestic Abuse team. 
 



These details should include: 
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 the training needs analysis which demonstrates the need for this 
course; 



 the trainer criteria for this course (to include practice and training 
experience); 



 the proposed audience for the course; 



 the course set up (learner numbers, training method); 



 learning outcomes, evaluation outcomes and materials; and 



 how it maps to relevant National Occupational Standards (NOS). 
 
The Content Development Group will provide a quality control process for the 
submission of training courses.  They will consider whether the course is of sufficient 
quality for listing on the syllabus, whether the course overlaps with other listed 
courses, the suitability of the course for multi agency audiences and whether it links 
in appropriately with national referral pathways linked to specialist provision and Ask 
and Act. 
 
Where a course is approved for inclusion on the Framework it becomes Welsh 
Government endorsed and therefore the recommended model of training on a 
particular subject.   
 
This process will sit alongside the ongoing development work initiated through Welsh 
Government. 
 
Accreditation 



 
Over time the suite of QALL units will be extended to increase the levels of training 
available and the breadth of subject areas covered.  Integration of all courses into an 
accredited package of learning, accessible over time, at varied academic levels will 
form part of a longer term piece of work. 
 
 
The overlap between violence against women, domestic abuse and sexual 
violence training and training on child protection and safeguarding. 
 



The National Training Framework utilises the definitions of gender-based violence, 
domestic abuse, sexual violence and violence against women, as outlined in the 
Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act (2015).  
The Act does not provide an age range for the experience of these issues and 
therefore includes children and young people.   
 
It is expected therefore that a distinction will be necessary between training which 
relates to safeguarding children, with child protection and safeguarding processes as 
the focus and courses which relate to violence against women, domestic abuse and 
sexual violence and the direct impact of these issues.  For this reason the specialist 
subject syllabus will list subjects of violence against women, domestic abuse and 
sexual violence which are safeguarding issues and which will require setting within 
this context, it does not however list broader safeguarding children’s training which is 
a mandatory requirement of relevant professionals already and in existence locally. 
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Whilst violence against women, domestic abuse and sexual violence are 
safeguarding issues, it is important they are not only seen as issues of child 



protection.  To do so may exclude adults from services they require and miss the 
wider needs of families affected by these issues. The purposes of this specific, 
focussed Framework is to acknowledge violence against women, domestic abuse 
and sexual violence as significant social care, public health and social justice issues, 
directly affecting a significant proportion of the Welsh population, including children 
and young people, as primary issues.   
 
We accept however, that for many professions integration of elements of the 
National Training Framework on violence against women, domestic abuse and 
sexual violence into existing training focussed on child protection will be an efficient 
and sensible way to deliver its requirements and that, conversely to enforce a 
seemingly arbitrary separation of training to staff who have little time to dedicate to 
learning and development, may stifle the required reach of this information.  
 
Where integration of the subjects is planned it is imperative that issues relating to 
violence against women, domestic abuse and sexual violence are framed 
appropriately, delivered to the learning outcomes and assessment criteria outlined 
within the framework  and are acknowledged as issues in their own right and 
separated from concerns to be considered only when focussed on safeguarding 
children. 
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13. Delivery plan and dissemination of the National Training Framework 



 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 



Group 
1 



Design eLearning package 
and launch 



eLearning package forms 
part of mandatory induction 
training 



eLearning package forms 
part of mandatory induction 
training 



eLearning package forms 
part of mandatory induction 
training 



eLearning package forms 
part of mandatory induction 
training 



Group 
2  



Launch test of Ask and Act 
training 



National rollout of Ask and 
Act begin 



 



 



Group 
3  



Launch test of training for 
group 3 



National rollout to group 3 
training begins  



 



Group 
4 



Welsh Government funded 
IDVA training to up to 48 
professionals. 
 
Encourage Welsh 
participation of Ministry of 
Justice funded training for 
ISVAs 



Encourage Welsh 
participation of Home Office 
funded training for IDVAs 
and ISVAs.



 25
 



 
Specialist subject syllabus 
launched 
 
Consider training needs of 
professionals working with 
those affected by sexual 
violence. 



Specific Welsh specialist 
training  



Specific Welsh specialist 
training 



 
 
 
 
 
Specific Welsh specialist 
training 



Group 
5 



Launch specialist service 
management support 
course to up to 48 service 
managers 



Deliver specialist service 
management support 
course to up to 48 service 
managers (dependent on 
demand) 



National rollout linked to 
budget and demand  



 



Group 
6 



Strategic Engagement Plan 
 
Strengthening Leadership 
Series 



Strategic Engagement Plan  
 
Strengthening Leadership 
Series 



Strategic Engagement Plan 
 
Strengthening Leadership 
Series 



Strategic Engagement Plan 
 
Strengthening Leadership 
Series 



Strategic Engagement Plan 
 
Strengthening Leadership 
Series 



                                                             
25 Relevant specialist subjects will be funded where possible based on identified need. 
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Funding plan 



NTF 
training 
group 



Delivery summary Funding 



Group 
1 



Welsh Government designed eLearning package 
available to all public service workers in Wales via 
Learning@NHSWales or the All Wales Academy. 



Fully funded by the Welsh Government and free to 
access. 



Group 
2 



Training on “Ask and Act” should only be delivered 
by the Welsh Government endorsed regional 
training consortia. 



Development and Delivery of the Train the Trainer 
course and the time of the regional consortia to train up 
to 35,000 professionals between 2014 and 2020 will be 
funded by the Welsh Government.   
 
The budget allocation will be split between funding 
development and rollout of the initial training by a central 
provider and an allocation to each region to subsidise 
and support the Train the Trainer model.  The allocation 
over the next five years will be informed by pilot work to 
be undertaken during financial year 2015-2016.  Initial 
planning suggests a regional allocation of between 
£10,000 and £14,000 per year will subsidise the 
required delivery. 



Group 
3 



Training for group 3 should only be delivered by 
the Welsh Government endorsed regional training 
consortia. 



Development and Delivery of the Train the Trainer 
course and the time of the regional consortia to train up 
to 3,500 professionals between 2014 and 2020 will be 
funded by the Welsh Government.   



Group 
4 



For specialist professional roles: 
 
Training courses which meet the criteria outlined 
within guidance will be deemed suitable to meet 
the requirements for specialist professionals in 
group 4.  Should an additional course to those 



Training for 96 IDVAs was funded during 2013-2015 to 
subsidise existing Home Office funding. 
 
Funding will be available for selected training per 
annum.  Selection will be based on Welsh Government 
strategy and identified need. 
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listed in appendix 3 be under consideration locally, 
training selection should be verified by the Welsh 
Government. 
 
All locally delivered training in relation to violence 
against women, domestic abuse and sexual 
violence must confirm to the outcomes outlined in 
the specialist subject syllabus. 



 
The development and overall accreditation of the 
syllabus is funded by the Welsh Government.  
 
Local accreditation of individual learners is not funded 
and would be borne by the learner or the learner’s 
employer. (Accreditation in relation to the syllabus is 
optional) 



Group 
5 



The Welsh Government preferred training course 
for service managers will be the procured 
programme of the time.. 



Fully funded by the Welsh Government for financial 
years 2014-2016.  Demand led thereafter and subject to 
re-tender. 



Group 
6 



Responsibilities related to group 6 lie with the 
Welsh Government.  The Strategic Engagement 
plan and Strengthening Leadership Series will be 
funded and delivered centrally. 



Fully funded by the Welsh Government and free to 
access. 
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Appendix 1 



Professionals identified during public consultation for prioritisation for group 2. 



Local Health Board 



Included in original guidance Additional requests following public consultation 



Midwives 
Health Visitors 
General Practitioners 
Accident and Emergency staff 
Substance misuse staff within each tier of 
the Substance Misuse treatment 
framework for Wales 
Community Psychiatric Nurses 
Mental Health Crisis team 
District nurses 
Child and Adolescent Mental Health Service 
(CAMHS) 



Sexual Health Nurses  
Children’s Nurses 
District Nurses 
Practice Nurses 
Phlebotomists (particularly those working in 
midwifery) 
Oncology staff 
Physiotherapists 
Chaplaincy within hospitals 
Dental staff 
Psychiatric liaison staff 
Radiographers/Sonographers 



Local Authority 



Included in original guidance Additional requests following public consultation 



Child Protection Social Workers 
Safeguarding Vulnerable Adults Social 
Workers 
Teachers 
Safeguarding leads in Education 
School nurses 
Housing, Housing options and 
Homelessness officers 
Youth Offending Service caseworkers 



Public Service Centre operators  
Occupational Health 
Flying Start staff 
Inclusion Welfare Officers 
Human Resources staff 
Domestic care workers 
All social workers (additional to the specific 
social workers named in the guidance)  
Staff in LA centralised customer service 
centres 
Education Social Worker’s, college and 
university lecturers,  
Refuse collectors 
Carers 



Fire and Rescue Authority 



All firefighters with community based responsibilities 



NHS Trusts 



Paramedics, emergency medical technicians and urgent care teams 



The Welsh Government  



 
CAFCASS Cymru26 27 
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26 Several service users identified CAFCASS as an organisation requiring training on violence against women, 



domestic abuse and sexual violence.  This organisation was not recognised within the Public Consultation.  



Moreover, whilst one organisation responding to the Public Consultation referenced the training needs of the 



Child and Adolescent Mental Health Service (CAMHS) within their response, this was raised more frequently by 



service users. 



27 Only professions employed within the relevant authorities are listed here.  However it should be noted that the 



following professions  were also suggested during the public consultation on the content and structure of the 



NTF: 101 call handlers, Police Officers and Community Support Officers, Special Constables, Response officers, 



Neighbourhood beat officers, Charitable stakeholders (suggestion was to change term from third sector), 



Resolution Family Solicitors, Citizens Advice Bureaux, Youth workers, Criminal justice including court services 



and probation/Community Rehabilitation Company, Armed Forces, Housing association staff , Agencies dealing 



with money, debt and welfare benefits 
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Appendix 2 
 
Potential integration of the NTF with existing learning models 
 



  Audience Aligns 
to 



Specific overlapping 
content 



Suggested delivery 
options 



Intercollegiate 
Document 



Level 1 
 



All staff in health care settings 
 
 



Group 1 
NTF 



Child maltreatment 
including trafficking and 
FGM 
The impact of domestic 
abuse on children 



Use the Welsh 
Government eLearning 
package (which meets the 
requirements of group 1 of 
the NTF) within or in 
addition to group 1 
safeguarding training. 
 
(Where only face to face 
training) 
Incorporate learning 
outcomes of NTF group 1 
into community based 
group 1 safeguarding 
training. 
 



 Level 2 Non clinical and clinical staff 
in contact with children and 
young people and parents and 
carers 
 



Group 2  
NTF 



Referring  a child at risk 
of trafficking, child sexual 
abuse and FGM 
 
Sharing appropriate and 
relevant information with 
other teams 



Through group 2 (NTF) 
training 



 Level 3 
 



All clinical staff working with 
children, young people and 
parents and who could 



 Participation of SCRs. Through group 2 (NTF) 
training 
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contribute to assessing the 
needs of a child or young 
person where there are 
safeguarding concerns 
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Appendix 3  



Appropriate training courses, compliant with the outcomes for specialist professionals of group 4 of the NTF 



Specific courses for specialist roles 



 Role Role purpose Service provided to 
those who have 
experienced: 



Client group for 
whom service 
provided 



Appropriate training 
courses 



D
o
m



e
s
ti
c
 a



b
u



s
e
 



Independent 
Domestic Violence 
Advisor (IDVA) 



To offer crisis and 
medium term support 
to those at the highest 
risk and to co-ordinate 
client centred, multi 
agency collaboration. 



Domestic abuse, 
sexual violence 
within intimate 
relationships, 
“Honour” based 
abuse, forced 
marriage, stalking 
and harassment 
within intimate 
relationships. 



All client groups 
served. 



The SafeLives IDVA 
training28 
 



Outreach 
Workers/Case 
Workers 



To offer crisis and 
medium term support 
to those who are not 
at high risk. 



May be women only, 
depending on host 
organisation 



The SafeLives IDVA 
training 
 
Welsh Women’s Aid 
certificate 



Floating Support 
Workers 



To provide emotional 
and practical support 
in a clients own home.  
May include tenancy 
support. 



May be women only, 
depending on host 
organisation 



The SafeLives IDVA 
training 
 
Welsh Women’s Aid 
certificate 



                                                             
28 A competitive tender for a provider of training for Home Office funded IDVAs was won by SafeLives (then known as CAADA) in 2011. Safelives are the only 



organisation currently funded by the Home Office to provide IDVA training. This contract runs until April 2016.The Welsh Government has subsidised the 



Home Office IDVA training provision to ensure access to Wales-based professionals during 2012 – 2014. This qualification is a requirement of the Welsh 



Government for the IDVA role.   



The funding provision for such training by the Home Office is likely to be reviewed shortly after the time of writing and the Welsh Government will further 



consider the training needs of professionals in Wales following that decision.  We are supportive of including additional training for this purpose. 
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Refuge/Key 
Workers 



To provide practical 
and     emotional 
support to residents 
within a refuge.   
 
 
 
 
 
 



Most refuges are 
single sex only and 
the majority in Wales 
provide services to 
women (although 
some male only units 
are available). 



The SafeLives IDVA 
training 
 
Welsh Women’s Aid 
certificate 



S
e



x
u



a
l 
v
io



le
n



c
e
 



Independent 
Sexual Violence 
Advisors (ISVA) 



To offer needs led 
support and expertise 
on the criminal justice 
process and forensic 
DNA retrieval. 



Sexual violence 
within intimate 
relationships and 
where perpetrator is 
a stranger or 
acquaintance 
Historic sexual 
abuse. 



All client groups 
served. 



The Survivors Trust 
ISVA training 
 
Lime Culture ISVA 
training 
 
SafeLives IDVA-ISVA 
conversion course 
(where the ISVA has 
previously completed the 
SafeLives IDVA training) 



Crisis 
Workers/Advocacy 
workers 



To offer immediate 
support at the time of 
report and through 
any forensic or 
medical examination 
following sexual 
violence. 



Sexual violence 
within intimate 
relationships and 
where the 
perpetrator is a 
stranger or 
acquaintance 



All client groups 
served. 



Welsh Government crisis 
worker training 
 
The Survivors Trust 
ISVA training 
 
Lime Culture ISVA 
training 
 
SafeLives IDVA-ISVA 
conversion course 
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Sexual violence 
counsellors 



To offer medium to 
longer term, 
therapeutic services 
following sexual 
violence. 



Sexual violence 
within intimate 
relationships and 
where perpetrator is 
a stranger or 
acquaintance 
Historic sexual 
abuse. 



All client groups 
served 



Welsh Government 
sexual violence 
counsellor course 



Perpetrator 
work 



Group work 
facilitators 



To work directly with 
perpetrators of 
domestic abuse in a 
voluntary group work 
setting 



With those who have 
used (rather than 
experienced) 
violence and abuse 
against partners or 
ex-partners. 



Most groups are men 
only 



The Respect “Running 
Groups for Men Using 
Intimate Partner 
Violence (IPV), Essential 
Skills for Group work 
Facilitators” training 



Children 
and Young 
People 
work 



Children and 
Young People 
workers 



To work directly with 
children and young 
people affected by 
violence against 
women, domestic 
abuse and sexual 
violence (in either a 
one to one or group 
work setting) within a 
specialist violence 
against women, 
domestic abuse and 
sexual violence 
service. 



Parental domestic 
abuse, intimate 
partner violence, 
“honour” based 
abuse, forced 
marriage, stalking 
and harassment 
within intimate 
relationships. 



Those under the age 
of 18 regardless of 
gender. 



It is not possible to 
identify a well accepted 
qualification related to 
this role.  Development 
of such training will be 
considered in the future. 
 
Well used courses are 
listed below: 
 
Children’s and Young 
Peoples' ISVAs:  
 
The Survivors Trust 
ISVA training 
 
Lime Culture ISVA 
training 
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Domestic abuse:  



Respect toolkit 



accredited by Respect 



UK 



STAR toolkit accredited 



by Welsh Women’s Aid  
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Appendix 4 



Suggested role of the violence against women, domestic abuse and sexual violence champion 



(officer level) 



In order to work effectively with victims, professionals need to have a common understanding 
of the issues and be able to provide a coherent and consistent response.  Champions will help 
promote this understanding among professionals within their agencies to ensure the needs of 
victims and their families are considered when delivering services in their area. 



Champions will: 



 Be trained to an enhanced level on violence against women, domestic abuse and 
sexual violence (within group 3 of the National Training Framework) 



 



 Act as a point of contact for information within their organisation (or service area) 
relating to violence against women, domestic abuse and sexual violence. 



 Raise awareness of the issues of violence against women, domestic abuse and 
sexual violence throughout the organisation and generate action in response.  



 Promote national and local domestic abuse campaigns as part of the organisation’s 
communications and social media strategy, including ensuring posters/leaflets are 
displayed and available.  



 Participate in the development and implementation of the Single Integrated Plan 
(and later Wellbeing Plans) ensuring that it addresses local need and addresses 
violence against women, domestic abuse and sexual violence and, in due course, 
support the development and implementation of the Local Strategy on Violence 
against Women, Domestic Abuse and Sexual Violence. 



 Act as the link between your organisation (or service area) and partner 
organisations to support effective multi agency working.  



 



 Proactively promote good practice within your organisation (or service delivery area), 
highlighting partnership and multi agency work which is key to providing an effective, 
consistent and integrated service and improved outcomes for individuals and families 
experiencing domestic violence and abuse. 



 Promote and engage with service user groups in the development and delivery of 
services. 



 Support and promote to staff the requirements of the National Training Framework 
and the Ask and Act Process. 



 Support the organisation’s own Workplace Policy and promote to staff. 



 Work proactively with the Community Safety Partnership Manager and Domestic 
Abuse Coordinator and, in due course, the Regional Adviser, relevant Strategic 
Leads, Directorates and Officers to ensure a co-ordinated and strategic approach 
to Domestic Abuse across your organisation (service delivery area) 



 Work with the relevant officers and partners to highlight any issues or concerns 
regarding violence against women, domestic abuse and sexual violence and to 
propose solutions. 
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 Attend relevant meetings as and when required.  
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Appendix 5 



The violence against women, domestic abuse and sexual violence specialist subject syllabus 



Domestic abuse Sexual violence Violence against 
women, 
domestic abuse 
and children 



Understanding 
modern slavery 



Violence against 
women 



Violence against 
women, 
domestic abuse, 
sexual violence 
and equality and 
diversity 



Multiple, 
complex needs 



Pre requisite (minimum level 2 – initial eight units) 



Domestic abuse 
awareness 



Sexual violence 
awareness 



The impact of 
violence against 
women, domestic 
abuse and sexual 
violence on 
children and 
young people 



Modern slavery 
awareness 



Violence against 
women 
awareness 



Understanding 
equality and 
diversity in 
relation to 
violence against 
women, domestic 
abuse and sexual 
violence 



Violence against 
women, domestic 
abuse and sexual 
violence and 
working with 
those with co-
existing multiple 
support needs. 



Optional development units (level 3 and above) 



Risk identification 
and the Multi 
Agency Risk 
Assessment 
Conference 
(MARAC) 



The role of the 
crisis worker 



Young peoples 
experience of 
intimate partner 
violence 



The role of the 
Senior 
Responsible 
Officer 



Forced marriage Working with 
Lesbian, Gay, 
Bisexual and 
Trans victims of 
violence against 
women, domestic 
abuse and sexual 
violence 



Dual diagnosis: 
mental health and 
domestic abuse 



Adolescent to 
parent abuse 



The role of the 
sexual violence 
counsellor 



The impact of 
domestic abuse 
on children 



 Female Genital 
Mutilation 



Working with 
those with No 
Recourse to 
Public Funds and 
violence against 
women, domestic 
abuse and sexual 



Homelessness 
and domestic 
abuse 
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violence 



Working with 
perpetrators of 
domestic abuse 



 Child sexual 
abuse 



 Violence against 
women and the 
law 



Working with male 
victims of 
domestic abuse 
and sexual 
violence 



Working with sex 
workers 



A whole family 
approach to 
domestic abuse 



 Working with child 
victims of abuse 



 Honour based 
violence 



Working with 
older victims of 
domestic abuse 



Substance use, 
mental health and 
domestic abuse – 
the “toxic trio” 



Domestic abuse 
and the law 



 Child Sexual 
Exploitation 



   Dual diagnosis: 
substance abuse 
and domestic 
abuse 



 



This is provided as an example only.  The Specialist Subject Syllabus will develop based on stakeholder engagement and partnership.  The 



table above demonstrates how the syllabus could be formed and the potential for mini qualifications within it.  The syllabus may include these 



units, plus others identified over time which relate to any client group and the issues of violence against women, domestic abuse and sexual 



violence.
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Ceredigion County Council Modern Slavery Policy 
 
Introduction 
This policy sets out Ceredigion County Council’s aims and commitments to tackle 
Modern Slavery. 
 
The development of this policy was influenced by 



- The Modern Slavery Act 2015. 
- Ceredigion County Council’s Policy and Guidelines for Safeguarding Children 



and Adults at Risk 2016. 
- Safeguarding policies and processes 
- The Welsh Government’s Code of Practice on Ethical Employment in Supply 



Chains. 
- The Welsh’s Government’s Community Cohesion National Delivery Plan. 



 
Overview  



- Ceredigion County Council’s Modern Slavery Policy adopts an integrated 
approach bringing together key areas of safeguarding, policy support, human 
resources, procurement and civil contingencies.  Ceredigion County Council’s 
Anti-Slavery Policy covers the 12 commitments of the Code and also refers to 
safeguarding processes and the responsibilities of the Local Authority under 
the Modern Slavery Act 2015. 
 



 Policy Aims 
- Ceredigion County Council will ensure that modern slavery and human 



trafficking reporting and support for victims is mainstreamed in safeguarding 
systems and processes. 



 
- Ceredigion County Council will produce an annual statement that slavery and 



human trafficking is not taking place in the supply chain which is approved 
and signed off by the Leadership Group. The annual statement will be 
published on the County Council’s website. 



 
- Ceredigion County Council will appoint an Elected Member as the Anti-



Slavery and Ethical Employment Champion. 
 
Modern Slavery or Human Trafficking involves 



- Recruiting vulnerable children and adults  
- Moving them to another place, often another country  
- Using threats, force or deception to make them do something against their will  
- Exploiting them to make money or provide services for their traffickers.  



  
Types of Exploitation 



- Labour Exploitation  
- Sexual Exploitation 
- Criminal Exploitation 
- Domestic Servitude  
- Organ Harvesting 
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Statistics 
It is estimated that there are 10,000 to 13,000 victims of Modern Slavery in the UK. 
In 2016, 3,805 potential victims of modern slavery were submitted to the National 
Referral Mechanism, (NRM), a 17% increase on 2015. 
 
In Wales 123 potential victims were referred in to the NRM, an 8.3% decrease from 
the referral total of 2015. The 123 referrals were 62 females and 61 males. 102 or 
83% of referrals were adults and 17% of referrals were children. 
 
The most common types of exploitation in 2016 in Wales were 



- 42 adult male potential victims of labour exploitation. 
- 25 adult female potential victims of sexual exploitation. 
- 18 adult female potential victims of domestic servitude. 



 
In Wales, 10 children were potential victims of labour exploitation or domestic 
servitude. 9 female children were potential victims of sexual exploitation, including 5 
UK nationals. 
 
The top 5 nationalities of potential victims in Wales were 



- Vietnam 16 
- Eritrea 12 
- Nigeria 12 
- Sudan 9 
- United Kingdom 9 



 
Structures in Wales 
Dyfed Powys Regional Anti-Slavery Group meet and plan the regional strategic 
delivery of anti-slavery work. The group sits under the Wales Anti-Slavery 
Leadership Group and the Wales Anti-Slavery Operational Group. The Welsh 
Government has appointed an Anti-Slavery Co-ordinator. 
 
The Modern Slavery Act 2015 was introduced to criminalise slavery, forced 
servitude and human trafficking in the UK. 
 
Under the Act a Local Authority has a number of statutory duties and 
responsibilities: 
 



- Annual Statement, this is a requirement under s.54 of the Act for commercial 
organisations that meet criteria prescribed by regulations made by the 
Secretary of State. In the case of the Local Authority, The Welsh 
Government’s Code of Practice for Ethical Employment in Supply Chains also 
provides for an annual statement to be made, . Ceredigion County Council will 
produce an annual statement that slavery and human trafficking is not taking 
place in the organisation or in our supply chain which is approved and signed 
off by the Leadership Group. The annual statement will be published on the 
County Council’s website.   
 
The responsibility for the production and publication of the Annual Statement 
will lay with appointed Anti- slavery and Ethical Employment Champion, 
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supported by the Head of Policy Support. The statement will be subject to 
scrutiny and to approval by Council Cabinet. 



 
- Duty to notify the Home Office of Potential Victims of Modern Slavery. 



The duty to notify is set out in s.52 of the Act and requires Local Authorities to 
notify the Secretary of State of suspected victims of slavery or human 
trafficking. Guidance and notification forms have been produced by the Home 
Office. The County Council will notify the Home Office of potential victims. 
 The responsibility for notifying the Home office will lie with the Strategic 
Director for Care, Protection and Lifestyle. 
 



- A Local Authority has a responsibility to refer potential victims as a first 
responder to a competent authority, (the Modern Slavery Human Trafficking 
Unit – MSHTU), via the National Referral Mechanism, (NRM). NRM forms are 
available and the Dyfed Powys Regional Anti-Slavery Group has produced a 
Victim Care Pathway with adult and child processes. The County Council, as 
a first responder, will refer potential victims of modern slavery into the NRM. 
The responsibility for referring potential victims via the NRM will lie with 
Strategic Director for Care, Protection and Lifestyle. 
 



- Independent Child Trafficking Advocates, (ICTAs). The role of ICTAs is 
outlined in s.48 of the Act, ‘Interim Guidance for 3 ICTA early adopter sites.’ 
All of Wales has been selected as an early adopter site. A Local Authority in 
Wales is therefore required to make a referral for any potential child victims of 
trafficking to the ICTA service managed by Barnardo’s. The County Council 
will refer potential child victims of trafficking to ICTAs.  
The responsibility for referring child victims to the Independent Child 
Trafficking Advocate, will lie with the Head of Families and Children`s services  
 



 
Safeguarding 
Ceredigion Local Authority is a member of the Mid and West Wales Safeguarding 
Board which has as its core aims: 



- To protect children and adults in their area who may be experiencing, or at 
risk of abuse, neglect and other kinds of harm and; 



- To prevent children and adults in their area from becoming at risk of abuse, 
neglect and other kinds of harm. 



 
Locally there is a Children’s Safeguarding Local Operation Group (CYSUR) and an 
Adults Safeguarding Local Operation Group (CWMPAS). The Local Operation 
Groups (LOG’s) work collaboratively, within a multi-agency context, to keep children 
and adults, who may be at risk, safe within their local area.  
 
Key aims include: 



1. Ensuring safeguarding practice, strategic planning and commissioning of 
services across all partner agencies continuously improves and promotes 
good outcomes for children and adults who may be at risk in their local area. 
2. Create a forum in which shared learning, information sharing and guidance 
takes place within a multi-agency environment  
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3. Whilst working collaboratively will also professionally challenge and hold 
each other to account when safeguarding practice falls below expected 
standards. 



 
Ceredigion have representatives on the membership of the Dyfed Powys Regional 
Anti-Slavery Group who feed relevant information and actions to the LOG as part of 
the cross cutting Adults and Children’s agenda. 
 
Ceredigion County Council has in place Policy and Guidelines for Safeguarding 
Children & Adults at Risk (September 2016) which outlines key roles, responsibilities 
and processes in relation to safeguarding. 
 
Other relevant documents include- 



- Victim Care Pathway  
- Duty to Notify the Home Office of Potential Victims of Modern Slavery - Form 



and Guidance 
- All Wales Practice Guidance for Safeguarding Children Who May Have Been 



Trafficked  
- Operational Handbook / Child Trafficking / Wales  
- National Referral Mechanism Guidance for Child First Responders 
- National Referral Mechanism Guidance for Potential Adult Victims of Modern 



Slavery / England and Wales 
- All Wales Child Trafficking Protocol  
- All Wales Safeguarding and Promoting the Welfare of Children at Risk of or 



Abuse Through Sexual Exploitation.  
- CYSUR Child Sexual Prevention Strategy  
- Independent Child Trafficking Advocates Guidance / Wales  



 
The responsibility for safeguarding victims of Modern Slavery within Ceredigion will 
remain with the Care, Protection and Lifestyle Directorate of Ceredigion County 
Council. This policy has already been endorsed by the Ceredigion Local Operating 
Group and will also proceed to the Mid and West Wales Safeguarding Board 
following approval by the County Council. 
 
Survivor Reception Centres 
Survivor Reception Centres are set up and managed by the Police to gather 
information from survivors of incidents and could potentially be used when multiple 
potential victims of Modern Slavery occur in too great a number to be 
accommodated in existing safe houses.  
 
The Police take lead responsibility in the planning and opening of Survivor 
Reception Centres. If a need arises, survivor reception centres would be scoped and 
identified on a case by case basis, utilising civil contingency and multi-agency 
partnerships at a Tactical Control Group level. Local Authorities do not have 
permanent reception centre facilities suitable for victims of Modern Slavery.  The 
Ceredigion County Council Civil Contingencies Unit will provide a range of support to 
the Police where required throughout the process. 
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https://www.gov.uk/government/publications/duty-to-notify-the-home-office-of-potential-victims-of-modern-slavery


https://www.gov.uk/government/publications/duty-to-notify-the-home-office-of-potential-victims-of-modern-slavery


https://www.gov.uk/government/publications/national-referral-mechanism-guidance-for-child-first-responders


https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales


https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales








Code of Practice: Ethical Employment in Supply Chains 
The Welsh Government has launched a Code of Practice for Ethical Employment in 
Supply Chains. There is an expectation from the Welsh Government that Local 
Authorities will sign up to the Code.  
  
Ceredigion County Council will comply with the code of Practice and all 
Services within the Council will observe the Code. The responsibility for 
monitoring progress against the code will lie with the Policy Support Service.   
 
The Council will produce an Annual Statement on ethical employment 
 
The Council will appoint an Anti-Slavery and Ethical Employment Champion. 
 
Ceredigion County Council’s Modern Slavery Policy covers the 12 
commitments of the code: 



 
1. The production of a written policy on ethical employment within our 



organisation and our supply chains, which includes the appointment of 
an Anti- slavery and Ethical Employment Champion.  
This Modern Slavery policy encompasses ethical employment. This policy will 
be communicated throughout Ceredigion County Council. We will monitor its 
effectiveness and review the policy. In Addition the Council will appoint an 
Anti-Slavery and Ethical Employment Champion. 



 
2. The production of a whistle-blowing policy. 



Ceredigion County Council’s whistle-blowing policy received Cabinet Approval 
on 17th May 2016.  The policy outlines the Local Authority’s commitment to 
conduct its business with honesty and integrity, and to encouraging a culture 
of openness and accountability, whilst ensuring protection to whistle-blowers. 
An e-learning package on Whistleblowing will be developed and will be rolled 
out for all staff. 



 
3. The delivery of a training programme on modern slavery and ethical 



employment.  
Ceredigion County Council will identify the training needs of staff, and provide 
appropriate, ongoing training in order to ensure understanding of modern 
slavery and human rights abuses, including human trafficking. The ‘CERI’ 
database will record information relating to all employees that have attended 
modern slavery and ethical employment training.  Information regarding 
attendance at training events is provided to each and every Head of Service 
on a monthly basis.  



 
4. Ensure employment practices are mainstreamed in the procurement 



process. 
 Ceredigion County Council will require that a copy of CCC’s Anti-Slavery 
Policy is included in all tenders and relevant documents. A short question set 
on ethical employment will also be included in tenders. The Welsh 
Government’s Code on Ethical Employment in Supply Chains will be 
uploaded to new tenders. Existing tenders in high risk categories will be 
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identified and sent the Code. A question set will be produced and relevant 
elements of the code will be included in contracts.  
 



5. Work with suppliers to ensure that working arrangements do not 
compromise ethical employment practices.  
The Council will work with suppliers to ensure that they do not compromise 
ethical employment practices. Ceredigion County Council will ensure that 
suppliers are paid in good time. 



 
6. Expect suppliers to sign up to the Code.  



The council will encourage suppliers to sign up to the code of Practice. 
 



7. Assess expenditure to identify and address issues of modern slavery, 
human rights abuses and unethical practice. 
Ceredigion County Council Procurement will review expenditure. Ceredigion 
County Council service areas will directly engage with contract workers and 
work with suppliers to rectify issues of illegal or unethical employment 
practice. Service areas will monitor employment practices of high risk 
suppliers.  



 
8. Ensure that false self-employment is not undertaken and that umbrella 



schemes and zero hour contracts are not used unfairly.  
Ceredigion County Council will mitigate any risk of unethical employment by 
assessing the eligibility of all self-employed claims against HMRC guidelines 
and ensuring that umbrella schemes and agencies are registered with 
appropriate regulation bodies.  In addition to this, Human Resources will 
review relief contracts on a regular basis, to ensure that workers are afforded 
the rights to be recognised with employee status, where appropriate. 
 



9. Ensure that workers are free to join a trade union without discrimination. 
Ceredigion Councils HR Policies and Procedures ensure that staff are able to 
join trade unions without discrimination. 
 



10. Consider paying the Living Wage Foundation’s Living Wage as a 
minimum and encourage suppliers to do the same. Ceredigion County 
Council has adopted the National Living Wage at its full Council meeting with 
effect from 1st April 2015. A living wage supplement is paid in addition to the 
hourly rate for Scale point 7 and 8 ensuring that the minimum hourly rate of 
Scale Point 9 is achieved by all staff. 



 
11. Produce an annual written statement to ensure that slavery and human 



trafficking are not taking place in the organisation and supply chain, 
(ref: s.54 of the Modern Slavery Act 2015).  
The Local Authority will prepare an annual slavery and human trafficking 
statement. The annual statement will be submitted to Overview and Scrutiny 
Committee and then to Cabinet for Approval,. It will be signed off by the Anti-
Slavery and Ethical Employment Champion and published on the County 
Council’s website 
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12. Ensure that all those undertaking work on an outsourced contract are 
treated fairly and equally. In accordance with the “Transfer of Undertakings 
(Protection of Employment) Regulations 2006” employees’ rights are 
protected when the organisation or service they work for transfers to a new 
employer.  Outsourced contracts are also subject to the Welsh Government 
Code of Practice on Workforce Matters (Two Tier Code). The County Council 
will continue to observe these regulations. 
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[image: ]CYSUR Child Practice Review and MAPF Action Plan Monitoring Document – for CPR Sub Group 29th November 2016


The CPR subgroup has previously agreed that the CPR/MAPF action plan monitoring sheet should be used to monitor progress across the region         against recommendations arising out of Child Practice Reviews and Multi Agency Professional Fora undertaken under CYSUR arrangements.  The monitoring sheet should be completed by each Local Operational Group and reported to the CPR sub group on a quarterly basis   


[image: ]CYSUR Child Practice Review and MAPF Action Plan Monitoring Document – for CPR Sub Group 20th March 2017


The CPR subgroup has previously agreed that the CPR/MAPF action plan monitoring sheet should be used to monitor progress across the region against recommendations arising out of Child Practice Reviews and Multi Agency Professional Fora undertaken under CYSUR arrangements.  The monitoring                sheet should be completed by each Local Operational Group and reported to the CPR sub group on a quarterly basis


			


			RECOMMENDATIONS


			TIMESCALE


			RESPONSIBLE LEAD(S)


			SELF ASSESSMENT


COMPLETION STATUS (RAG)





			CYSUR 1/2014 (CEREDIGION MAPF)


			Carms


			Cered


			Pembs


			Powys





			1. 


			To increase awareness and understanding amongst adult community mental health professionals of child protection procedures and in particular the sharing of information between agencies through the promotion of regular attendance at multi-agency child protection training.





			By October 2016


			Service Manager Mental health Services


			BLUE


			BLUE


			BLUE


			BLUE





			2. 


			Ceredigion LSCB protocol on safeguarding children and adults affected by mental health difficulties to be ratified on a regional basis.





			


			Policies & Procedures Sub Group


			GREEN


Regional Protocol to be progressed by P&P Sub Group





			3. 


			To make GPs aware of the importance of sharing information with Midwives regarding referrals made for pregnant women to community mental health services.





			By October 2016


			Named Doctor for  Safeguarding


			BLUE


			BLUE


			BLUE


			BLUE





			4. 


			Thresholds and triggers as regards step up procedures from preventative services to children services to be made more robust.





			


			Policies & Procedures Sub Group


			GREEN


Regional Protocol to be progressed by P&P Sub Group














	


			


			RECOMMENDATIONS


			TIMESCALE


			RESPONSIBLE LEAD(S)


			SELF ASSESSMENT


COMPLETION STATUS (RAG)





			CYSUR 2/2015 (PEMBROKESHIRE CONCISE CPR)


			Carms


			Cered


			Pembs


			Powys





			1. 


			Write to the WG asking for changes to the legislation and guidance on Elective Home Educated (EHE) Children to incorporate a requirement that a register be kept of all such children that is shared with GPs and that all such children should have to be seen and spoken to and their views and wishes recorded.





			By 8 August 2016


			Regional Safeguarding Board Business Manager


			BLUE





			2. 


			Further develop a multi-agency protocol for Safeguarding EHE Children.


 





			


			Policies & Procedures Sub Group


			AMBER


Regional Protocol to be progressed by P&P Sub Group





			3. 


			Ask that the National Independent Safeguarding Board ensures there is widespread training for all practitioners working with children, adults and families on the implications of the new guidance for the Social Services and Well-being [Wales] Act 2016.





			By August 2016


			Regional Safeguarding Board Business Manager


			BLUE





			4. 


			Review the provision of multi-agency training and practice that supports practitioners in knowing how to deal with challenging and complex, resistant families and ensure there is evidence of professional management oversight for these workers.











			


			Regional Training Sub Group


			AMBER


Regional training to be progressed by Training Sub Group





			CYSUR 3/2015 (POWYS MAPF)


			Carms


			Cered


			Pembs


			Powys





			1. 


			Improve and strengthen transitions for children and young people.


			By March 2017


			LOGs





			


			AMBER





			


			





			2. 


			Strengthen multi-agency placement planning for children and young people through Powys Access to Services Panel (PASP) and Multi-Agency Approval Panel (MAAP).


			By March 2017


			LOGs


			


			AMBER


			


			





			3. 


			Ensure all practitioners across Children’s, Adults’ and Health Services have the knowledge, skills and expertise in relation to self-harming behaviour and/or suicide ideation to better inform and impact on their care planning and interventions with children and young people.


			By March 2017


			LOGs


			


			


AMBER


			


			





			4. 


			Ensure more robust management oversight of children and young people’s multi-agency care planning.


			By March 2017


			LOGs


			


			AMBER


			


			





			5. 


			Inter-agency information sharing and professional challenge to be strengthened.


			By April 2017


			LOGs


			


			AMBER


			


			





			6. 


			Ensure all practitioners across Children’s, Adults’ and Health Services have the knowledge, skills and access to expertise in relation to safeguarding and managing conflict whilst focussing on the child’s need.


			By April 2017


			LOGs


			


			AMBER


			


			





			7. 


			Ensure children and young people’s right to access advocacy and/or independent advice is understood and provided for as necessary.


			April 2017


			LOGs


			


			GREEN
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Key: Red – not underway or significantly delayed, Amber – up to 15% complete, Green – up to 80% complete or on target, Blue – complete			Page 1 of 3
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[image: ]Proposed Initial Outline of Review


(This is an initial outline which will need to be updated as the review proceeds)





Re:  CWMPAS 1/2016 (Ceredigion CAPR)





Time period to be covered by the review in line with guidance





			0-6 months


			


			6-12 months


			X











Rationale for time period


			     


 











			More than 12 months


			


			





			If more than 12 months - As this is outside timeframe recommended in guidance please specify rationale
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Agencies involved in the case being reviewed


(Include name and designation if known)


			Care Provider


			x


			





			Police


			x


			Ifan Charles – Dyfed Powys Police





			Housing


			


			     





			Probation


			


			     








			Local Health Board


			x


			Nicola Edwards HDUHB





			Public Health Wales


			


			     








			NHS Trust


			


			     





			Social Services


			x


			Judi O’Rourke – Ceredigion


Cathy Richards - Carms








			Other Safeguarding Board


			


			     





			Third Sector


			


			     








			Other (please specify if known or yet to be identified):


			x


			CSSIW (Name to be determined


Contracts and Commissioning - Carmarthen

















Agency identified to Chair Review Panel


(Include name and designation if known)


			Care Provider


			


			     





			Police


			


			     








			Housing


			


			     





			Probation


			


			     








			Local Health Board


			


			     





			Public Health Wales


			


			     








			NHS Trust


			


			     





			Social Services


			x


			Donna Pritchard – Service Manager Learning Disabilities and Mental Health - Ceredigion








			Other Safeguarding Board


			


			     





			Third Sector


			


			     








			Other (please specify if known or yet to be identified):


			


			     














			Is the Chair independent in that they have had no involvement/oversight of the case?


			Yes


			x


			No


			





			Rationale for choice of Chair: Following discussion with the members in attendance at the meeting it was agreed that Donna Pritchard (DP) would be the most appropriate professional/agency to act as chair for this specific case. DP represents Ceredigion and is the strategic lead for adult safeguarding.

















			Terms of Reference for Concise Adult Practice Review 


(CWMPAS 1/2016 Ceredigion)





Core issues to be addressed in the terms of reference of the review will include:


· To examine inter-agency working and service provision for individual x through defined terms of reference.


· To seek contributions to the review from the individual/individuals and appropriate family members and keep them informed of key aspects of progress.


· To identify particular issues for further clarification. (List issues relevant to particular case.)


· To produce a report for publication and an action plan.








			Core tasks





· Determine whether decisions and actions in the case comply with the policy and procedures of named services and Board.


· Examine inter-agency working and service provision for the individual and family.


· Determine the extent to which decisions and actions were individual focused.


· Seek contributions to the review from appropriate family members and keep them informed of key aspects of progress.


· Take account of any parallel investigations or proceedings related to the case.


· Hold a learning event for practitioners and identify required resources.








			Indicative Roles and responsibilities:





· The Board Co-ordinator will be responsible for maintaining links with all relevant agencies, families and other interests.


· The Review Panel Chair will inform the Chair of the Board and the Board sub- group of significant changes in the scope of the review and the terms of reference will be updated accordingly


· The Chair of the Board will be responsible for making all public comment, and responses to media interest concerning the review until the process is completed. It is anticipated that there will be no public disclosure of information other than the Final Board Report.


· The Board and Review Panel will seek legal advice on all matters relating to the review. In particular this will include advice on:


· terms of reference;


· disclosure of information;


· guidance to the Review Panel on issues relating to interviewing individual members of staff.











			Specific tasks of the Review Panel





· Identify and commission a reviewer/s to work with the Review Panel in accordance with guidance for concise and extended reviews.


· Agree the time frame.


· Identify agencies, relevant services and professionals to contribute to the review, produce a timeline and an initial case summary and identify any immediate action already taken.


· Produce a merged timeline, initial analysis and hypotheses


· Plan with the reviewer/s a learning event for practitioners, to include identifying attendees and arrangements for preparing and supporting them pre and post event, and arrangements for feedback.


· Plan with the reviewer/s contact arrangements with the individual and family members prior to the event.


· Receive and consider the draft adult practice review report to ensure that the terms of reference have been met, the initial hypotheses addressed and any additional learning is identified and included in the final report.


· Agree conclusions from the review and an outline action plan, and make arrangements for presentation to the Board for consideration and agreement.


· Plan arrangements to give feedback to family members and share the contents of the report following the conclusion of the review and before publication.





Tasks of the Safeguarding Adults Board





· Consider and agree any Board learning points to be incorporated into the final report or the action plan.


· Review Panel completes the report and action plan.


· Board sends to relevant agencies for final comment before sign-off and submission to Welsh Government.


· Confirm arrangements for the management of the multi-agency action plan by the Review Sub-Group, including how anticipated service improvements will be identified, monitored and reviewed.


· Plan publication on Board website.


· Agree dissemination to agencies, relevant services and professionals.


· The Chair of the Board will be responsible for making all public comment and responses to media interest concerning the review until the process is completed.














Appointment of Reviewer Independent of the Case Management





			Is an independent reviewer to be appointed?


			Yes


			√


			No


			





			Is the name and designation of independent reviewer known?


			Yes


			√


			No


			





			If yes please state nominated designation of independent reviewer plus any additional information): The independent reviewer was identified as Pauline Gallucio – Head of Safeguarding, Powys University Teaching Health Board     














Review Independent of the Case Management – Extended Review





			In the case of an extended review the following core questions will be addressed as per the guidance by the reviewers in the Terms of Reference of the Review.


· Whether previous relevant information or history about the adult at risk and/or family members was known and taken into account in professionals' assessment, planning and decision-making in respect of the adult at risk, the family and their circumstances. How that knowledge contributed to the outcome for the adult at risk.


· Whether the actions identified to safeguard the adult at risk were robust, and appropriate for that adult and their circumstances.


· Whether the actions were implemented effectively, monitored and reviewed and whether all agencies contributed appropriately to the development and delivery of the multi-agency actions.


· The aspects of the actions that worked well and those that did not work well and why. The degree to which agencies challenged each other regarding the effectiveness of the actions, including progress against agreed outcomes for the adult at risk. Whether the protocol for professional disagreement was invoked.


· Whether the respective statutory duties of agencies working with the adult at risk and family were fulfilled.


· Whether there were obstacles or difficulties in this case that prevented agencies from fulfilling their duties (this should include consideration of both organisational issues and other contextual issues).





Further relevant issues in relation to the circumstances of the case may also be identified by the Review Panel and/or the reviewers.





Any additional specific questions which are appropriate to be raised at this stage?

















			Approximate cost (if known) of independent reviewer and how this will be met


			£ …………………….





			     








			Additional costs identified (if known).


Please specify:


			£ …………………….





			     








			Date of First Review Panel meeting


			…21st December 2016……





			Will the report be completed within Guidance timeframe?


i.e. 6 months from date of referral


			Yes


			


			No


			





			Please identify any issues that may impact on the timeframe and how these will be managed:- Include issues such as:- Criminal prosecution / Coroner’s decision





			     














			Anticipated completed report date


			…………………………………………..











To be completed by APR Sub-group Chair:


Signature:





.


Title ……Service Manager – Learning Disabilities and Mental Health, Care Protection and Lifestyle, Ceredigion County Council…...





Date 21st December 2016…………………………………………..…………………….


Telephone number 01545 574146 / 07812366054…….











			Agencies


			Yes


			No


			Reason





			CSSIW


			


			


			





			Estyn


			


			


			





			HIW


			


			


			





			HMI Constabulary


			


			


			





			HMI Probation


			


			


			








For Welsh Government use only


Date information received


……...    ………………….………………..…….………..


Date acknowledgment letter sent to Board Chair	……………………….………….





Date circulated to relevant Inspectorates / Policy Leads …………………………………..
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08/01/2018 



1 



Review of Ceredigion Families and Children 
Services as measured against the findings of a 
recent CSSIW Inspection of Childrens Services 



within another Local Authority 
 



Adolygiad o Wasanaethau Plant a Theuluoedd 
Ceredigion, fel y’u mesurwyd yn erbyn 



casgliadau Arolygiad AGGCC diweddar o 
Wasanaethau Plant mewn Awdurdod Lleol arall 



Aims of Workshop 



 Provide information regarding the findings 
of the CSSIW Inspection in Powys 



 Give an overview Ceredigion Childrens 
Services – current position and best hopes 



 Case Studies  



 Review of our strengths, concerns & 
actions/ recommendations  



 Opportunity for questions/discussion 
 



What is the Signs of Safety Approach? 



 
Uses a Questioning 



approach 



Informed by 
Core & Practice 
Principles and 



Practice Elements 
From research and from 



what workers and 
families say is good 



practice! 



Supported by a 
Skill Base 



SFBT questioning 
Safety Planning 



Engaging service user 
Skillful Use of Authority 



Constructed around a safety orientated strengths based solution focused attitude  
built from a comprehensive assessment that involves everyone asking 4 key 



questions: what’s working well, what are we worried about, what needs to happen 
and seriousness of a situation.  



 Focused above all on BUILDING ENOUGH SAFETY to close the case. 



Practiced from a 
Stance of Humility 
about what we think 



we know 



It believes in 
relationships –
partnership 



working  



Safety Scale: On a scale of 0 to 10 where 10 means everyone knows the children are safe enough for the child protect ion authorit ies to close the case and zero means things are so bad 



for the children they can’t live at home, where do we rate this situat ion? (If dif ferent judgements place different people’s number on the cont inuum). 



What are we Worried About? What’s Working Well? What Needs to Happen? 



          Signs of Safety Assessment and Planning Form 
 



0	 10	



Past Harm to Children  
Action/ Behaviour – who, what, where, 



when; Severity; Incidence & Impact 



Future Danger for Children 
Worries for the future is nothing 



changes. 



Complicating Factors 
Factors which make the situation 



more diff icult to resolve.  



 



Exist ing Safety/ Protection 
The Strengths demonstrated as 



protect ion over t ime.  



 



Must direct ly relate to danger. 



Existing Strengths 



 
Future Safety/ Protection 
What must the caregivers be doing in 



their care of the child that addresses 



the future danger? 



 



Next Steps 
What are the next steps to be taken 



to move towards achieving the goal? 



What does the family want 



generally and in relat ion to safety? 



Signs of Safety – 4 Key Questions 



• What’s working well 



 



• What are we worried about 



 



• What needs to happen 



 



• Seriousness of a situation.  



Powys – high level issues 



1.Failings in corporate leadership; 



2.Lack of stability in management 



arrangements; 



3.Staffing capacity in front-line Children’s 



Services teams; and 



4.The quality of professional practice 



 



Signs of Safety  - Powys 
What are they worried 
about 



What’s Working Well What needs to Happen 



Case Management 



 



Information Advice & 



Assistance 



 



Staffing 



 



Leadership 



 



Assessment 



 



Care & Support 



 



Safeguarding 



 



Leadership, Management & 



Governance 



 



Budget Cuts following 



external consultant 



recommendations 



 



Welsh Language provision – 



‘active offer’ 



 



Commitment from front line 



staff 



 



Action plan developed by 



Powys in conjunction with 



WG based on addressing: 



 



Failings in corporate 



leadership 



 



Lack of stability in 



management arrangements 



 



Staffing capacity in front-



line Children’s Services 



Teams 



 



Quality of professional 



practice 
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Safety Scale - Powys 



• On a scale of 0 to 10 where 10 means the 
service is ‘safe’ and where 0 means the service 
is unsafe where do you rate the situation? 



 



< ------------------------------------------------------------ > 



0                                                                                10 



 



0VERVIEW OF CEREDIGION CHILDRENS SERVICES 
CURRENT POSITION & BEST HOPES  



• Care & Support 



• Child Protection & Looked after Children   



• The Impetus for Change (Target Operating Model) 



• Edge of Care 



• Performance,  



• Workforce 



• Budget  



Care and Support 



• Early intervention and prevention 



 



• Child Protection 



 



• Looked after Children and Leaving Care 



Workforce 



Currently organised within Teams: 



• Children and Families Assessment and Support Team 



• Looked After Children/Leaving Care Team 



• Youth Justice Preventions Service 



• Tim Plant Anabl 



• Family Placement Service  



• Independent Reviewing and Quality Assurance 
Service 



• Tim Teulu/Team around the Family 



 



Child Protection and Looked after 
Children 



• Current numbers: 
– Looked after Children : 67 



– Child Protection Register : 64 



• Numbers stable and within the usual range 



• Quality assurance framework 



• Quarterly Performance Reports provided to 
Scrutiny/Cabinet 



• Evidence that children are safeguarded and in 
receipt of appropriate care and support 



CASE STUDIES 
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Case Study 1 - Unborn baby 



 
• A referral comes from the midwife regarding a woman in her late 20’s who 



is 3 months pregnant. She has told the midwife that her first child was 
adopted 7 years ago and this will be her second child. A check of the 
records reveals that 7 years ago her child was adopted; the child suffering 
an unexplained injury and was removed from the mother’s care and 
subsequently adopted. 



• The mother is in a new relationship and the father is not known to Social 
Services or the Police. The mother says she has grown up, that they are 
both working and they have been in a relationship for the last 4 years. 
They have told the midwife that they just want a chance. 



• Please think about the range of possible outcomes for the family 



• Please think about the range of financial costs that this one referral could 
cost the Local Authority? 



 



 
Case Study 2 - Teenager running away from 



foster placement. 



 • Tommy aged 12 is sitting in Lampeter Police Station, this is the fourth time this week that he has 
been found after being reported missing by his foster carers. Tommy wants to live at home with his 
parents and will run away but usually ends up there. He was removed from his parents care when 
he was 5 years old as a result of concerns around his Mother’s mental health and his father’s 
violent behaviour. Tommy’s father has numerous criminal convictions for violent assaults against 
Tommy’s mother and his older brother.  



• Tommy’s brother aged 19 moved back home 6 weeks ago, this was against advice from his Leaving 
Care Worker as there are concerns for his safety living at home. Tommy’s parents still live together 
and his Mum’s mental health continues to be of concern as she is regularly admitted to hospital 
following incidents of self-harm and overdoses. Tommy’s Dad hasn’t been in trouble for the last 6 
months but there are still concerns about domestic violence and his volatile nature. 



• Tommy is an academically bright boy that in school can be well behaved; he has a good group of 
friends and the teachers all like him. He has been with the same foster carers for the last 4 years 
and they had a good relationship with him. Tommy likes his carers but wants to go home, he sees it 
as unfair that his brother has gone home and he cannot. Tommy does not care that he is in on a 
Care Order and feels he is old enough to make his own decision over where he lives. 



• What support or options would you suggest might help? 



• Think of the range of financial costs that caring for this child might cost the Local Authority 



 



The Impetus for Change. 



There are some definitive changes to our work, 
Some are non-negotiable: 
 



  Legislation 
• Social Services & Wellbeing (Wales) Act 
• Wellbeing of Future Generations (Wales) Act 
• Regulation and Inspection of Social Care (Wales) Act  



 Finance 
• Social Care Re-Design Business Case 2016  



 Regionalisation 
• White Paper – Reforming Local Government: Resilience and Renewed 



 



 



The Directorate Vision. 



 



Community 
 esilience 



 rotection 



 eople 
 esilience 



Our Targeted Operating Model 
The Continuum 
of Need 



Our Service 
Response 
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EDGE OF CARE 



• Edge of Care and Custody Working Group 



• Terms of Reference 



• Analysis of issues  



• Develop proposals/strategies to address these 



• Implement – current position 



• Review 



Performance 



• National Performance Indicators 



– Changes since SSWBA 



• Regional Performance (CYSUR) 



• Local Performance Indicators 



• Management information 



• Difficulties in WCCIS reporting 



 



Performance 



• Initial Action Plan 
– Initial process monitoring / mapping 



– Consulting with Teams / SM / HOS 



– Alignment with CSSIW requirements 



– Working with WG 



– Embedding of Signs of Safety + forms 



– Outcomes based reporting 



– Training / ownership of data 



– Better management information (timeliness) 



 



Workforce – considerations and issues 



• Current Stability & Commitment 



 



• Supervision and Support 



 



• Implications of new operating model: 
• New/different skill sets 



• Reduction of workforce  



• Destabilisation 



Budget 



 



Families and Children Services 
Budget 17/18 = £7.1 m 



 



Budget 
Transformation & Efficiency Savings: 
 
Social Care Re-Design (Transformation) Business Case  - 2016: 
 



Focus on developing a new operating model and associated savings of 520k 
4 component parts:  



• 7 less children looked after - 280k 
• 1 less child in Residential Care – 120k 
• Reduce sickness levels – 50k  
• Reduce staffing (3 FTE) - £70k 



 



In-year savings: 
 



Each service area has to identify savings to mitigate cost pressures within the service  



e.g. staff pay award – presenting this to scrutiny in January  - for C&F Services this amounts to 156k 
 
Quick Win Savings : 37k over two years (this and next) for C& F Services 



 
Contribution to CLIC : 51K 
 



Additional Savings : 74k  
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Savings achieved/outstanding 



Savings achieved/outstanding:  



 



• 75k Transformation savings (outstanding amount to save = 445k) 



• 190k  in year savings (17/18) (156k to achieve in 18/19) 



• 22k quick wins (outstanding amount to save in 18/19 = 15k) 



• 0k to CLIC (51K to be transferred in 18/19) 



• 0k of 74k (74k outstanding)   



 



 



• 287K SAVINGS ACHIEVED -  4% of budget 
 



 



• 741K SAVINGS OUTSTANDING - 10% of budget 



• Total savings around 14% 
 



 



 



 



Budget – Key Messages 



 



• Majority of savings within the transformation business case associated with 
reduced LAC/Res Care (400k) & extremely challenging to achieve  



 



– LAC numbers & residential care numbers have already reduced and compare favourably with 
other LAs 



– Fewer children becoming LAC but remaining at home on the child protection register 



– Unpredictable budget area – high risk cases  can incur unanticipated high costs 



 



• If savings cannot be achieved via the identified means they will have to be 
mitigated via other means – risks associated with this approach –e.g. 
reduced workforce, children and young people at risk 



 



Signs of Safety - Ceredigion 
What are they worried about What’s working Well What Needs to Happen 



Transformation and 



efficiency savings 



 



Move from current to new 



operating model - potential 



instability/risk  



 



 



Performance Information – 



need additional ‘real time’ 



information via WCCIS 



 



 



Move towards regional 



working – capacity issues  



 



Stable workforce 



 



Commitment from front line 



staff 



 



Performance Management 



 



Case Management 



 



Assessment 



 



Care & Support 



 



Safeguarding 



 



Leadership, Management & 



Governance 



 



Information Advice & 



Assistance 



 



 



Welsh Language provision – 



‘active offer’ 



 



 



 



Review Ceredigion Adult 



Inspection 



 



Develop steering group of 



partner agencies for Porth 



Gofal 



 



Review internal referral 



forms, particularly in 



respect to PyG, TAF 



 



Review new WCCIS to 



enhance management 



information 



 



Finalise Families and 



Children Strategy Document 



 



Ask Elected members what 



is helpful to ensure they are 



aware of TOM, SSWBA and 



have an understanding of 



children’s lives in 



Ceredigion. 



 



 Safety Scale - Ceredigion 



 



On a scale of 0 to 10 where 10 means the 
service is ‘safe’ and where 0 means the service is 
unsafe where do you rate the situation? 



 



< ------------------------------------------------------------ > 



0                                                                                10 



Feedback/Questions 
 



Cwestiynau/Adborth 
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The Signs of Safety
A Solution and Safety Oriented Approach to 
Child Protection Casework
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What is the Signs of Safety Approach?





A Questioning not an expert approach


Informed by


Core & Practice Principles and Practice Elements


From research and from what workers and families say is good practice!


Supported by a


Skill Base


SFBT questioning


Safety Planning


Engaging Children


Skillful Use of Authority


Constructed around a comprehensive risk assessment framework that involves everyone in the assessment (families and professionals) that focuses you on harm/danger, existing strengths/safety and future safety. 


 Focused above all on BUILDING ENOUGH SAFETY to close the case.


Practiced from a Stance of Humility about what we think we know


Involves building relationships with all stakeholders that are focused on safety for children.
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The Tools


Assessment and Planning tool


Mapping frameworks


3 Columns





Tools to engage children


Three Houses


Wizard & Fairy


Safety House


Words & Pictures
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Thinking about a child/teenager in your life that you feel a worried about:


What’s Working Well?





What are you Worried About?


What Needs to Happen?





On a scale of 0 to 10 where 10 means this problem is sorted out as much as it can be and zero means things are so bad for the young person you need to get professional or other outside  help, where do you rate this situation today? (Put different judgment numbers on scale for different people e.g., you, child, teacher etc).


0


10


What has happened, what have you seen, that makes you worried about this child/teenager?


When you think about what has already happened to ____ what do you think is the worst thing that could happen to ____  because of this problem?


What do you like about ___ what are his/her best attributes?


Having thought more about this problem now, what would you need to see that would make you satisfied the situation is at a 10?


What words would you use to talk about this problem so that ____ would understand what you’re worried about?


Are there things happening in child’s life, family community that make this problem harder to deal with?


Who are the people that care most about ___? What are the best things about how they care for ____?


What would ___ say are the best things about his/her life?


Who would ___ say are the most important people in his/her life? How do they help ___ grow up well?


Has there been times when this problem has been dealt with or was even a little better? How did that happen?


STEP ONE: START HERE, BACK AND FORWARDS


STEP TWO: JUDGMENT





STEP THREE


What would ___ need to see that would make them say this problem is completely sorted out?


What do you think is the next step that should happen to get this worry sorted out?
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Thinking about a child/teenager in your life that you feel a worried about:


What’s Working Well?





What are you Worried About?


What Needs 


to Happen?





On a scale of 0 to 10 where 10 means this problem is sorted out as much as it can be and zero means things are so bad for the young person you need to get professional or other outside  help, where do you rate this situation today? (Put different judgment numbers on scale for different people e.g., you, child, teacher etc).


0


10


What has happened, what have you seen, that makes you worried about this child/teenager?


When you think about what has already happened to ____ what do you think is the worst thing that could happen to ____  because of this problem?


What do you like about ___ what are his/her best attributes?


Having thought more about this problem now, what would you need to see that would make you satisfied the situation is at a 10?


What words would use to talk about this problem so that ____ would understand what you’re worried about?


Are their things happening in ____’s life or family that make this problem harder to deal with?


Who are the people that care most about ___? What are the best things about how they care for ____?


What would ___ say are the best things about his/her life?


Who would ___ say are the most important people in his/her life? How do they help ___ grow up well?


Has there been times when this problem has been dealt with or was even a little better? How did that happen?


STEP ONE: START HERE, BACK AND FORWARDS


STEP TWO: JUDGEMENT


STEP THREE


What would ___ need to see that would make them say this problem is completely sorted out?


What do you think is the next step that should happen to get this worry sorted out?


Animations Off


HARM


Complicating


Factors


Existing


Strengths


FUTURE


SAFETY


Existing


Safety


Next Steps


DANGER
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Poppy’s House of Dreams
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Words and Pictures


A storyboard (words and pictures) for children to help them understand events that are difficult for adults around them to talk about


Parents and worker develop the words together using the family’s own words.


3.	Primarily used to explain worries, concerns and difficult situations to  younger children


4. Also used as part of a safety planning process as children have a copy of a safety plan in a words and pictures format
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Practice Example














10





11


Reflections








What do you like about what you’ve heard?


What don’t you like about what you’ve heard?


What questions do you have?
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Reading about Signs of Safety 














 


www.signsofsafety.net
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In the beginning...
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Enabling Conditions



Challenge 


Acknowledgment that change is needed


Political backing


Build on good practice that exists


Value base


Focus on children & families


Key individuals 


Identifying an evaluated framework to guide practice 
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Reviewed and evaluated structures and procedures


Co-located teams to support a "one team" approach


Restructured/strengthened safeguarding delivery - Integrated Adult and Children’s Safeguarding Team 


Established an audit team, recreating practice standards to improve services


Made significant efficiency savings with minimal impact on service delivery, whilst still achieving key performance indicators


Introduced Signs of safety


What we did...
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Signs of Safety 
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Signs of Safety 





The Conversation!
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“Wonderful service - very


professional and support offered to my family very quickly to help


resolve our difficulties. 


A much needed and appreciated service – thank you”.


“Hi….all the child care team, I


would like to say a big thank you,


on behalf of .... and all my family,


for your kindness… I can’t thank


you all enough, for all your hard


work behind the scenes. It has


been intense, but thank you”.





“To look at things positively has been a great help for myself and my family”


How do we know it made a difference





“When I started the course I was terrified. I didn’t want to do it but I’m so glad I did”


“I found STAR Club was really good, brilliant – 


it was helpful and the staff were really kind”
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Feedback noted;





The creativity of staff


Families are well-informed


Strong emphasis on planning to maximise positive family relationships 


Voice of the child effectively communicated through assessments / planning process 


Evidence of positive children’s rights ethos 


A consistent model to assess risks and develop safety plans 








Excellent feedback from CSSIW Inspection


*Care planning for children/young people subject to the Public Law Outline Pre-proceedings review/inspection
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Award Winning Services
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Lessons learned 



Mistakes are unavoidable 


Time to Change V Maintaining Pace


Short Term Gains


Bottom Line


Stop & Change


Resistant Staff


Audit & Quality Assurance


HR Support & Advice


Strong Leadership Team 
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What would we do differently?


Confidence to know what works for your area/workplace





Celebrate a staged approach





Identify a dedicated resource to lead SofS
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Questions?
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Safety Scale: On a scale of 0 to 10 where 10 means everyone knows the children are safe enough for the child protection authorities to close the case and zero means things are so bad 
for the children they can’t live at home, where do we rate this situation? (If different judgements place different people’s number on the continuum). 





What are we Worried About? What’s Working Well? What Needs to Happen? 





          Signs of Safety Assessment and Planning Form 
 





0	
   10	
  





Past Harm to Children  
Action/Behaviour – who, what, where, 
when; Severity; Incidence & Impact 





Future Danger for Children 
Worries for the future is nothing 
changes. 





Complicating Factors 
Factors which make the situation 
more difficult to resolve.  
 





Existing Safety/Protection 
The Strengths demonstrated as 
protection over time.  
 
Must directly relate to danger. 





Existing Strengths 
 





Future Safety/Protection 
What must the caregivers be doing in 
their care of the child that addresses 
the future danger? 
 





Next Steps 
What are the next steps to be taken 
to move towards achieving the goal? 





What does the family want 
generally and in relation to safety? 


















Safety Scale



: On a scale of 0 to 10 where 10 means everyone knows the children are safe enough for the child protection authorities to close the case and zero means things are so bad 



for the children they can’t live at home, where do we rate this situation? (If different judgements place different people’s number on the continuum). 



What are we Worried About?  What



’



s Working Well?  What Needs to Happen? 



          



Signs of Safety Assessment and Planning Form 



 



0



	



10



	



Past Harm to Children  



Action/Behaviour – who, what, where, 



when; Severity; Incidence & Impact 



Future Danger for Children 



Worries for the future is nothing 



changes. 



Complicating Factors 



Factors which make the situation 



more difficult to resolve.  



 



Existing Safety/Protection 



The Strengths demonstrated as 



protection over time.  



 



Must directly relate to danger. 



Existing Strengths 



 



Future Safety/Protection 



What must the caregivers be doing in 



their care of the child that addresses 



the future danger? 



 



Next Steps 



What are the next steps to be taken 



to move towards achieving the goal? 



What does the family want 



generally and in relation to safety? 
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Part of the Signs of Safety Implementation Documents 
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Signs of Safety Implementation Comprehensive 
Theory, Framework and Trajectory



Signs of Safety implementation is planned as a two-year process and trajectory within the 
context of a long-term, five-year commitment and continuing implementation activity. 
This follows a substantial preparation phase for planning that can involve introductions 
and actually using the approach.



Each jurisdiction is unique in its organisational arrangements and will have its own goals 
for the implementation of Signs of Safety. The implementation will be customised to 
meet the specific needs and conditions of an agency. At the same time, there is a clear 
implementation theory, framework and trajectory to guide the journey. 



While each organisation will determine its own purpose and define its specific goals for 
implementing Signs of Safety, the approach is designed to achieve two primary goals:



�� Improve outcomes for at-risk and vulnerable children and young people where child 
protection services are involved.



�� Child protection intervention being undertaken with complete focus on the 
seriousness of the child abuse concerns through a system that does everything 
humanly possible to put children, parents and every person naturally connected to 
the children at the centre of the assessment and decision-making; always giving 
these people every opportunity to propose and try their ideas to solve the problems 
before the professionals and agency offer or impose theirs.



Signs of Safety Practice and Organisational Theories of Change
Children’s services practitioners’ ability to deliver quality, timely Signs of Safety services 
is always dependent on the level of support and alignment their agency provides around 
the practice. Therefore, the Signs of Safety practice theory of change is paired with the 
Signs of Safety organisational theory of change.



�� Signs of Safety practice theory of change



If all Signs of Safety practice methods are used well by practitioners and in a timely 
way, and this work is undertaken collaboratively with the children, parents and 
naturally connected support network, the child’s safety will significantly improve.



�� Signs of Safety organisational theory of change 



When the Signs of Safety practice methods and the organisation learning, 
measurement, alignment and leadership methods are implemented across the 
whole agency, this creates a continuous organisational learning system built around 
the practice approach and focused on service delivery. When every tier of the 
organisation, from field staff to the CEO, is engaged in the learning system through 
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position specific learning and feedback methods, the agency will secure significant 
enhanced practice consistency and improved outcomes for children.



Signs of Safety Practice Theory of Change
The practice theory of change articulates the hypothesised goal as above and the mini-
mum steps, or result logics, of the Signs of Safety approach to ensure it is delivered with 
fidelity. This constitutes what researchers call the logics model of the theory of change. 



The Signs of Safety practice theory of change involves two interconnected iterative cycles: 
an assessment and analysis cycle and an action cycle.



Assessment and Analysis Cycle



The assessment and analysis cycle involves the following minimum steps:



1.	 A referral that details concerns about a vulnerable child/young person is made to 
children’s services. The referral usually arises from behaviours of parents or carers 
that are seen to be harmful to a child/young person. However, a referral can also 
occur because the child’s/young person’s behaviour is causing problems and/or is 
seen as dangerous to the child or to others.



2.	 Assessment begins with the intake professional inquiring and sorting information 
into the Signs of Safety map under the What’s Working, Worrying and Needed 
headings.



3.	 The intake professional inquires judiciously in a risk-intelligent way, gathering 
needed additional information. The information is then analysed and initial danger 
statements and safety goals are formulated and matched with aligned safety scales 
(establishing the case specific judgement criteria). This stage usually involves work 
with other key professionals and court proceedings may be initiated.
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4.	 Simultaneously, intake professionals undertake initial mapping (assessment) work 
with children (My Three Houses™ or similar), parents and extended family while 
finding and involving all possible naturally connected support people, whether next 
door or around the world. See: www.familyfinding.org.



5.	 Once the children, parents and support network understand the professional 
concerns about harm and danger (even if they don’t agree), and the shared 
goals and aligned safety scales are agreed and finalised, this establishes the key 
parameters of the assessment map for the particular case. 



6.	 The final stage of completing this first iteration of the assessment and analysis 
cycle involves formulating a safety planning trajectory including critical steps and 
timeline. Once agreed by all, the Signs of Safety map and trajectory provide the 
focus for the working relationships between family and professionals.



The assessment and analysis cycle steps interactively move through the three stages of 
assessment:



�� Information gathering



�� Analysis



�� Judgement



Child protection assessment often tends to become bogged down in information gath-
ering, with professionals feeling too anxious to analyse and judge. The Signs of Safety as-
sessment and analysis cycle aims for agility, asking practitioners to move quickly through 
all three stages. Completion is expected in around 14 days. The capacity for practitioners 
and their supervisors to work in this way is supported by a comprehensive framing of 
risk, considering strengths, existing and future safety as well as harm and danger. That 
risk framing uses tools to support it alongside structured group supervision methods 
that build and sustain a practice culture where decision making and risk are shared. The 
focus throughout is on analysis, family participation and setting up the whole map and 
trajectory as quickly as possible, then moving into action. The action and learning from 
it will iteratively refine the assessment as the solutions are built with the children, family 
and support people always at the centre of planning and action.



Action Cycle
The action cycle focuses on building the family’s and network’s capacity to act to ensure 
the child’s safety when circumstances could or do become dangerous. The action cycle 
involves the following minimum steps:



1.	 Listening to, informing, and involving the children through the whole action cycle.



2.	 Finding support people and establishing them as a permanent, naturally connected 
support network around the immediate family.
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4.	 Simultaneously, intake professionals undertake initial mapping (assessment) work 
with children (My Three Houses™ or similar), parents and extended family while 
finding and involving all possible naturally connected support people, whether next 
door or around the world. See: www.familyfinding.org.



5.	 Once the children, parents and support network understand the professional 
concerns about harm and danger (even if they don’t agree), and the shared 
goals and aligned safety scales are agreed and finalised, this establishes the key 
parameters of the assessment map for the particular case. 



6.	 The final stage of completing this first iteration of the assessment and analysis 
cycle involves formulating a safety planning trajectory including critical steps and 
timeline. Once agreed by all, the Signs of Safety map and trajectory provide the 
focus for the working relationships between family and professionals.



The assessment and analysis cycle steps interactively move through the three stages of 
assessment:



�� Information gathering



�� Analysis



�� Judgement



Child protection assessment often tends to become bogged down in information gath-
ering, with professionals feeling too anxious to analyse and judge. The Signs of Safety as-
sessment and analysis cycle aims for agility, asking practitioners to move quickly through 
all three stages. Completion is expected in around 14 days. The capacity for practitioners 
and their supervisors to work in this way is supported by a comprehensive framing of 
risk, considering strengths, existing and future safety as well as harm and danger. That 
risk framing uses tools to support it alongside structured group supervision methods 
that build and sustain a practice culture where decision making and risk are shared. The 
focus throughout is on analysis, family participation and setting up the whole map and 
trajectory as quickly as possible, then moving into action. The action and learning from 
it will iteratively refine the assessment as the solutions are built with the children, family 
and support people always at the centre of planning and action.



Action Cycle
The action cycle focuses on building the family’s and network’s capacity to act to ensure 
the child’s safety when circumstances could or do become dangerous. The action cycle 
involves the following minimum steps:



1.	 Listening to, informing, and involving the children through the whole action cycle.



2.	 Finding support people and establishing them as a permanent, naturally connected 
support network around the immediate family.



3.	 Professionals leading the parents, support people and children in developing an 
everyday safety plan to ensure the children will always be safe when family life does 
or could become dangerous.



4.	 Parents, support people and children demonstrating they can and will always use 
the safety plan.



5.	 Naturally connected support people providing a watchful eye and all support 
necessary to ensure the safety plan will be permanent.



6.	 Professionals leading the parents, support people and children in continually 
thinking though their current assessment of safety.



7.	 The iterative cycles – action along with assessment and analysis – continuing 
(represented diagrammatically by the interactional flows linking assessment and 
analysis with action) until everyone judges the safety to be high enough and 
permanent (usually everyone scoring 7 or above on the safety scale). When this 
occurs the case is closed. 



Signs of Safety Organisational Theory of Change 
Signs of Safety implementation involves a comprehensive organisational transformation 
process, since agencies usually have extensive entrenched and interconnected policies, 
processes and systems that define both direct practice and organisational culture. Align-
ing the organisation to enable, rather than impede, the Signs of Safety paradigm shift 
requires organisational change on multiple fronts. Leaders need to be alert to the reality 
that both organisation and staff will inevitably be caught between ‘old’ and ‘new’ poli-
cies, processes, systems and cultures, and that organisational alignment takes time and 
concerted effort.
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The Signs of Safety organisational theory of change illustrates the centrality of the 
practice approach as the foundation for organisational transformation. Organisational 
change involves continuous cycles of learning and development. As alignments that 
enable the practice in day-to-day work are assessed against outcomes, learning and im-
provement become successively focused on, and congruent with, front line practice.



The Signs of Safety organisational theory of change emphasises the continuing organisa-
tional action learning process of gathering information, setting strategies, taking action, 
learning from results, adjusting, and starting again. At every level, leaders are managing 
complex and contentious work.



The organisational theory of change is illustrated as flowing directly from, and inter-
linked with, the practice theory of change.



Signs of Safety practised across the whole organisation with fidelity



The key organisational theory of change steps are presented here in a notionally linear 
and sequential fashion, while recognising – as the illustration shows – that they are itera-
tive and interactive in practice. 
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Preparation phase
�� Leadership makes a clear and explicit commitment to the implementation of Signs 
of Safety. 



�� Leadership determines a focused set of goals for adopting Signs of Safety practice, 
with corresponding measures, that are tested and adjusted with the workforce.



�� Targeted briefings or basic training in Signs of Safety for practice and organisational 
leadership staff, key partners, and political leadership.



�� Consultation on a number of typical cases to seed the practice, create examples for 
the coming training, and begin whole agency learning focused on the practice.



�� Develop the implementation plan, including an organisational policy or charter, 
that reflects the organisational commitment and purpose, and that describes the 
practice.



Implementation phase 
�� Launch event and strategic communications. 



�� Basic training for all staff, including leadership and key partners, with clear 
permission and direction to start using the practice.



�� Comprehensive briefings for partner agencies appropriate to their roles within 
children’s services and universal services.



�� Commence core data collection to measure achievement of implementation goals.



�� Encourage and drive modelling of Signs of Safety practices in day to day leadership, 
including fostering a safe and robust organisation for staff.



�� Identify guidance, processes and forms that create barriers to practice; removing or 
aligning these as a priority.



�� Conduct first annual, baseline family and staff feedback surveys.



�� Commence learning and development trajectories for all leadership levels.  



�� Provide advanced training for practice leaders (supervisors, practice consultants), 
implementation leaders (service managers and quality assurance staff ), as well as 
senior management. 



�� Practice leaders and front line staff commence group supervision. 



�� Commence targeted appreciative inquiries at various levels across the organisation.



�� Commence collaborative case audits. 



�� Introduce dashboards at team level through manual technology to monitor use of 
the practice approach.



�� Map out work plan and ongoing process, involving front line staff, to align 
workflows, guidance and forms, based on identification of barriers and what works 
in practice. 



�� Map out work plan to align the overall quality assurance (QA) processes further. 



�� Map out work plan and process to align IT consistent with the practice methodology 
and automate dashboards to monitor the practice use at all levels.
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�� Continue learning and development trajectories for all levels of staff, incorporating 
learning from quality assurance, group supervision, and appreciative inquiries. 



�� Continue learning cases for whole agency resources and learning.



�� Achieving the capacity for the agency to deliver its own basic training over the 
course of implementation.



�� Review progress. Incorporate learning from QA, group supervision and appreciative 
inquiries. Revise implementation strategies for team, service and senior leadership 
regularly, and for the whole organisation annually.



Implementation Framework
The theory of change is elaborated in the Signs of Safety organisational implementation 
framework, reflecting the two years of intense activity within a five-year organisational 
commitment. The framework sets out in more detail the various steps involved in the key 
areas of leadership, organisational alignment, learning and meaningful measures, and 
forms the basis for the implementation trajectory and the organisation’s planning and 
review, as detailed below. 



The infinity loop implies organisational action learning processes, always with the prac-
tice approach at their centre, as well as the agility and responsiveness required to lead 
and drive change in large organisations operating within larger human service and 
political systems. 
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The core implementation activities are as follows:



LEARNING
�� Basic training for all staff including leadership positions, with team and service 
managers and other key practice leadership positions first.



�� Developing the agency’s capacity to deliver its own basic training over the course of 
the implementation.



�� Advanced training for practice leaders (team and service managers and practice 
consultants).



�� Practice leaders’ learning and development trajectory.



�� Leadership learning and development trajectory.



�� Workplace based learning with practice leaders leading staff, informed by their 
learning and development trajectory. 



�� Key learning methods of group supervision, learning cases, and appreciative inquiry. 



�� Targeted training for key aspects of practice and specialist staff groups.



LEADERSHIP
�� Clear, focused and explicit commitment to the practice and the implementation.



�� Strong, visible, and demonstrably engaged with practice. 



�� Modelling Signs of Safety – managing and leading in the same way that staff are 
expected to work with families. 



�� Fostering a safe and robust organisation – building confidence that workers will 
be supported through anxiety, contention and crises; and driving openness to 
challenging professional development.



�� Building a culture of appreciative inquiry – deliberately examining practice and 
organisational strategies that are effective and how to extend them. 



�� Distributed leadership, building responsibility ‘from the front counter to the chief 
executive’.



ORGANISATIONAL ALIGNMENT
�� A steering committee, an implementation plan, and a policy or ‘charter’ reflecting 
the organisational commitment to the practice and the implementation.



�� Policies, forms and case management processes to match the practice methodology 
and that are streamlined.



�� Plans and targeted development for applying the practice to key areas of service and 
across the continuum of service from early help to looked after children.



�� Strong staff capacity at the front end where assessment and planning with families 
and children begins.



�� Partner engagement through formal collaborative arrangements, targeted practice 
learning, aligned referral and reporting forms, and shared day-to-day practice.
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�� National and international engagement – sharing resources and learning 
opportunities across jurisdictions and collaborating in research.



MEANINGFUL MEASURES
�� Quality assurance (QA) system to align with Signs of Safety results logic and fidelity: 



–– Case audit reflecting practice results logic – collaborative with staff.



–– Signs of Safety Dashboard™ monitoring application of the methodology. 



–– Family feedback about practice.



–– Staff feedback about organisational implementation, culture and leadership.



–– Case trends and outcomes monitored with a streamlined set of KPIs. 



�� Information and communications technology (ICT) that records case management, 
with forms revised and adapted to match the practice, and enables quality assurance 
for the Signs of Safety Dashboard™ and monitoring of case trends and outcomes. 



Learning and Development Trajectories



The implementation framework, and the more detailed implementation trajectory below, 
are underpinned by specific learning and development trajectories for practice leaders 
(being largely front line team managers and practice consultants) and for leadership 
groups (steering committee, senior and executive leadership, service managers, corpo-
rate policy, and QA,). The trajectories involve:
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�� programmes of learning and development activities,



�� planning and review activities,



�� specified learning methods, and



�� quality assurance information to inform the activities.



This approach aims to establish cycles of action based learning across the agency. The 
goal is to build and sustain a clear vision of what both constructive practice and an 
organisation that sustains the practice look like, as well as to drive learning and organisa-
tional development based on impact.



Whole of Person, Whole of Organisation
Implementation of Signs of Safety recognises that children’s services are very complex 
human services delivered in a highly contested and anxious environment. 



The quality, consistency and reliability of services rest ultimately on the humanity and 
abilities of the people delivering the services to the children and family. In addition to 
adopting the practice approach and aligning the organisation to enable the practice, 
to improve child protection services the agency should also be attuned to a ‘whole of 
person’ perspective. Such a perspective aims to support the growth of the analytical, 
emotional, social, cultural and spiritual intelligence of frontline staff, so they can think 
and act wisely as they navigate the family, practice and organisational complexities en-
twined in every case. 



‘Whole of person, whole of organisation’ thinking is fundamentally about connection as 
well as compassion. The aim must be to infuse the child protection endeavour, from the 
boardroom to the family’s living room, with compassionate and holistic intelligence. 



So, the implementation framework touches all aspects of how the agency works, the 
leadership, learning strategies, organisational arrangements, how the work is recorded 
and measured. All of these, as well as the practice model itself must be fit for purpose 
and the ultimate arbiters of what works are the practitioners and the families. 



This does not mean, however, that families on their own somehow magically have the 
solutions or that practitioners know all the answers. Distilling the wisdom of the families 
requires refined expertise of practitioners; and that expertise develops in organisations 
that aim to grow and nurture their practitioners. For all staff in children’s services organ-
isations, and particularly front line workers, growing that expertise must be aligned with 
being emotionally, psychologically and physically well. 



Developing this focus of implementation is perhaps the final challenge. Distributed lead-
ership sets the context and drives commitment if everyone, from the receptionist at the 
front counter to the chief executive, shares responsibility for the culture, the context, and 
the success or failure in the work. Implementation based on the framework as set out, 
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if truly coupled with effective action learning cycles proceeding throughout the agency, 
provides multiple and continuous activities through which staff have the opportunity 
to be challenged and grow as professionals and as people. However, congruent with 
the Signs of Safety, the whole person approach needs to be worked out with the people 
that it is about. Attention to the holistic development of staff has to be deliberate and a 
shared responsibility of the person and the organisation.



In parallel with the practice, a Signs of Safety comprehensive learning process that focus-
es and energises staff, practice and the organisational implementation, while informing 
whole of person and whole of organisation development, can be represented graphically 
as follows:



In child protection, there is a tendency to work in a culture of ‘do’ and ‘tell’. As Schein 
puts it, speaking about the United States, ‘status and prestige are gained by task accom-
plishment, and once you are above someone else, you are licensed to tell them what to 
do’ (2013). The best child protection social workers are frequently promoted to super-
visors and then are expected to tell their staff what to do. When supervisors tell social 
workers what to do, social workers are more likely to tell parents what to do. Instead, 
to adopt the Signs of Safety approach successfully, leadership within child protection 
organisations should model a parallel process that mirrors the Signs of Safety principles, 
disciplines and processes. 
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Social workers look to their supervisors and senior managers for guidance about how 
they should operate in relation to those over whom they hold some level of authority. For 
social workers to be able to go to families, ask questions and recognize strengths in addi-
tion to worries, they must be supervised and led in that same way. Leadership can model 
the Signs of Safety approach particularly in the following visible ways:



�� Asking questions and being curious. ‘Inquiring before requiring’.



�� Applying the Signs of Safety principles (working on relationships, being prepared 
to admit you are wrong, and being guided by the actual experience of families and 
workers) and disciplines (using plain language, focussing on actual behaviour, and 
avoiding labels) in everyday interactions. 



�� Using the three-column assessment and planning map for strategic and operational 
planning and to address organisational challenges.



Shifting practice within an organisation is no easy task. It takes time and must happen 
incrementally. Just as families struggle to break old patterns, practitioners face the same 
challenge. It is easy to become overwhelmed and discouraged by attempting to accom-
plish everything at once. Social workers in organisations that are adopting Signs of Safety 
rely on strong leaders who can help them, as Viv Hogg from England says, ‘to grow as 
big as they can be’. Strong leaders will draw attention to the small successes that move 
their teams incrementally closer to their goals.  



When it is asserted that listening to the voices of families, children, and their natu-
rally connected networks is of vital importance to achieving outcomes, the parallel of 
this needs to occur in the organisation’s implementation and operations. According to 
Kramer (2014), our tendency to seek out people who are a bit like us, and the natural 
movement towards group think, means that differences and alternative opinions regu-
larly lead to fragmentation and ‘turbulence in the undercurrent’. Making good use of the 
different qualities, talents and perspectives present in a diverse staff demands an inclu-
sive approach. In an inclusive culture, people are key, initiative is rewarded, and everyone 
is valued for who he or she is. This requires full awareness of the similarities and embrac-
es differences, including the critics. 



A comprehensive implementation, one that gains traction throughout the organisation 
and not just in pockets, has to embrace a whole of organisation and whole of person 
perspective that is focused, deliberate and active.
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Timeline Learning Leadership Organisational Alignment Meaningful Measures



Preparation – Purpose, commitment and planning



1 to 6 months prior 
to commencing 
implementation



Briefings on Signs of Safety for targeted 
staff and/or
First basic training (‘hothouse’) in Signs of 
Safety for a substantial group of team and 
service managers and other key practice 
leadership positions.



Preliminary casework – consultation on 
selected learning cases using Signs of Safety 
methodology, to be used as examples in 
basic training.



Begin to identify people (the early stars) 
who could buddy with licenced trainers to 
become the agency’s internal trainers. 



Commence communicating the clear and 
focused organisational commitment to 
Signs of Safety and the implementation. 



Establish steering committee (and key 
governance arrangements).



Articulate the purpose, specific goals, and 
corresponding measures for implementing 
Signs of Safety.



Develop the implementation plan (reflecting 
the two years of strong and focused activity 
as well as a long-term commitment) based 
on the implementation framework. 



Introduce the Signs of Safety QA system.



Introduce Signs of Safety partnerships for 
ICT case recording alignment. 



Discuss and agree on first annual, baseline 
family and staff feedback surveys.



Discus and adapt core data set items from 
the Signs of Safety QA system. 



Signs of Safety licensed trainers and consultants support
��Work with leadership and key staff to articulate the purpose, specific goals and corresponding measures. Develop the implementation plan and workshop the key issue for risk intelligence.
��Consult on selected learning cases using Signs of Safety methodology.
��Provide briefings and/or basic training (‘hothouse’).
��Provide materials including implementation and practice briefing documents and evidence base to inform communication of the organisational commitment.
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Timeline Learning Leadership Organisational Alignment Meaningful Measures



Basic training and organisational building blocks



First quarter
(indicative) 



Commence basic training in Signs of Safety 
for all staff (2 to 3 days). Prioritise team and 
service managers and other key practice 
leadership positions.



Commence two-year formal development 
trajectory for practice leaders
(6-weekly). 



Commence two-year formal leadership 
development trajectory (quarterly).



Practice leaders and front line staff 
commence group supervision. 



Commence collaborative case audits and 
review learning each quarter.



Introduce learning journal.



Dedicate organisational positions for 
supporting case practice, centrally and 
locally (desirable).



Demonstrate strong and visible 
leadership, being engaged with the day-
to-day experience of staff, and being 
demonstratively focused on practice.



Publish a Signs of Safety policy or ‘charter’ 
reflecting the organisational commitment to 
the practice and the implementation.



Hold a launch event for Signs of Safety 
adoption and implementation.



Allocate a project director and team 
(desirable).



Review results of first annual, baseline 
family and staff feedback surveys.



Review measures for specific goals and 
interrelated case trends with a limited set 
of KPIs already collected. 



(Re-)introduce Signs of Safety QA system 
focussing on collaborative case audit.



Signs of Safety licensed trainers and consultants support
��Work with leadership and key staff to develop the Signs of Safety policy or ‘charter’.
��Provide basic training.
��Provide formal developmental programmes for practice leaders.
��Provide formal developmental programmes for organisational leadership. 
��Provide the Signs of Safety QA system and work with the organisation to align its QA system. 
��Provide consultancy for steering group and organisational leadership.











Signs of Safety Implementation: Comprehensive Theory, Framework and Trajectory
Version 1.0   © 2017 Resolutions Consultancy    terry.murphy@resolutionsconsultancy.com 



16.



Timeline Learning Leadership Organisational Alignment Meaningful Measures



Advanced training, policy alignment and partner engagement



Second quarter
(indicative)



Continue (and possibly complete, depending 
on the size of the organisation) basic 
training in Signs of Safety for all staff. 



Access advanced training in Signs of Safety 
for supervisors and other practice leaders
(5 days) – 3 months after basic training.



Promote workplace based learning (by 
practice leaders using materials from their 
formal development trajectory):



��Group sessions ‘mapping’ cases.
��Appreciative inquiries (workers 
showcasing good case practice).
��Skills development workshops.



Continue two-year formal development 
trajectory for practice leaders 
(6-weekly).



Continue two-year formal leadership 
development trajectory (quarterly).



Commence targeted appreciative inquiries 
at various levels across the organisation.



Model key aspects of Signs of Safety in day 
to day leadership and management: 



��Exemplifying the framework principles 
(working relationships, being prepared to 
admit you are wrong, focusing on what 
works in practice) and disciplines (plain 
language, focusing on behaviour). 
��Leading with a questioning approach.
��Using the three-column assessment 
and planning framework for review and 
planning across the organisation.



Establish priorities for alignment of policies, 
forms and case management processes 
with the Signs of Safety practice.



Build partner agency engagement with 
law enforcement and legal establishment, 
service agencies (drug and alcohol, mental 
health, domestic violence), health, education, 
through:



�� formal arrangements (agreements, 
information sharing); 
�� targeted training and other learning 
activities; 
�� collaborative practice.



Review experience of using elements of the 
Signs of Safety QA system.



Signs of Safety licensed trainers and consultants support
��Provide advanced training course(s) for practice leaders and complete provision of basic training course(s).
��Continue to provide formal developmental programmes for practice leaders.
��Continue to provide formal developmental programmes for organisational leadership.
��Continue to provide consultancy for steering group and organisational leadership on implementation.
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Timeline Learning Leadership Organisational Alignment Meaningful Measures



Aligned supervision, the Knowledge Bank, and organisational capacity



Third quarter 
(indicative)



Align supervision approach to Signs of 
Safety.



Commence group supervision for Signs of 
Safety case practice.



Consider subscription to the Signs of Safety 
Knowledge Bank (exemplar case practice 
materials and implementation resources).



Continue two-year formal development 
trajectory for practice leaders 
(6-weekly).



Continue two-year formal leadership 
development trajectory (quarterly).



Foster a safe and robust organisation:
��Build confidence that workers will be 
supported through anxiety, contention 
and crises:



–– anxiety is shared upwards and never 
carried alone



–– if a tragedy occurs when workers 
have done their best within the 
organisation’s capacity, and they are 
frank and open, they will be fully 
backed up by the organisation through 
to the chief executive.



��Drive openness to challenging 
professional development. Set 
expectations and modelling for exposing 
practice, admitting struggles and sharing 
solutions.



Review and build further intake and 
assessment capacity as necessary. 



Develop implementation plans for key 
areas of service to align the work with Signs 
of Safety:



��Referral and assessment.
��Front end child protection and localities.
��Conferencing.
��Pre-court diversion and court 
documentation.



Introduce and identify areas for 
development of specific implementation 
plans for the continuum of service to align 
the work with Signs of Safety: 



��Signs of Wellbeing™ for family support 
and early help.
��Signs of Success™ for children in 
care, looked after children,  fostering 
and adoptions, youth at risk and youth 
offending.



Continue to align policies, forms and case 
management processes with the Signs 
of Safety practice. Streamline wherever 
possible.



National and international engagement:
��Sharing resources. 
��Connections for specific learning.
��Buddying with more experienced 
organisations.



Participation in Signs of Safety research 
through ongoing international research 
programmes.



Signs of Safety licensed trainers and consultants support
��Provide resources and support for group supervision and alignment of policies and procedures.
��Continue to provide formal developmental programmes for practice leaders.
��Continue to provide formal developmental programmes for organisational leadership.
��Continue to provide consultancy for steering group and organisational leadership on implementation.
��Offer subscription to the Knowledge Bank.
��Facilitate national and international engagement with the Signs of Safety community.
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Timeline Learning Leadership Organisational Alignment Meaningful Measures



Application across the continuum of service and aligned quality assurance



Fourth quarter 
(indicative)



Continue two-year formal development 
trajectory for practice leaders 
(6-weekly).



Continue two-year formal leadership 
development trajectory (quarterly).



Targeted training for key areas of service: 
��Referral and assessment.
��Front end child protection and localities.
��Conferencing.
��Pre-court diversion and court 
documentation



Training for the continuum of service:
��Signs of Wellbeing™ for family support 
/ early help.
��Signs of Success™ for children in 
care, looked after children, fostering 
and adoptions, youth at risk and youth 
offending.’



Focus on demonstrating distributed 
leadership, sharing responsibility ‘from the 
front counter to the chief executive’.



Develop locality plans, based on reviewing 
progress, in line with the whole of 
organisation plan.



Review progress on aligning policies, forms 
and case management processes. Develop 
further and revise as necessary.



Commence alignment of specific 
policies and procedures for key areas of 
service (referral and assessment, front 
end, conferencing, legal process) and 
the continuum of service with Signs of 
Safety (Signs of Wellbeing™ and Signs of 
Success™). 



Review progress and further options for 
aligning QA with Signs of Safety results, 
logic and fidelity: 



��Collaborative case audits. 
��Family feedback on practice.
��Staff feedback on organisational 
implementation, culture and leadership 
surveys. 
��Case trends and outcomes monitored 
with a streamlined set of KPIs. 



Introduce the Signs of Safety Dashboard™ 
to monitor use of the practice methodology 
at team levels.



Signs of Safety licensed trainers and consultants support
��Continue to provide formal developmental programmes for practice leaders.
��Continue to provide formal developmental programmes for organisational leadership.
��Continue to provide consultancy for steering group and organisational leadership on implementation.
��Support application of Signs of Safety across key areas of service and the service continuum.
�� Introduce the Signs of Safety Dashboard™ and continue to work with the organisation to align its QA system.
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Timeline Learning Leadership Organisational Alignment Meaningful Measures



Implementation review and targeted training



Fifth and 
sixth quarters 
(indicative)



End of the first year of implementation 
review.



Continue two-year formal development 
trajectory for practice leaders 
(6-weekly).



Continue two-year formal leadership 
development trajectory (quarterly).



Work with licensed Signs of Safety trainers 
to begin integrating basic training into 
the organisation’s training through an 
‘apprentice approach’.



End of the first year of implementation 
review.



Adjust communication reflecting 
continuation of the clear and focused 
organisational commitment to Signs of 
Safety and the implementation.



Leading a risk intelligent organisation



What to do with resistance



Workshop revisiting leading by questioning



Take stock on building a culture of 
appreciative inquiry.



End of the first year of implementation 
review. Revise implementation plan.  



Review progress on aligning policies, forms 
and case management processes. Develop 
further and revise as necessary.



End of the first year of implementation 
review.



Planning and action on aligning  ICT case 
recording with Signs of Safety:



�� Identify and implement essential 
adaptations and work-arounds to 
align case recording and information 
management systems. 
��Commence planning for development 
of a fully aligned case recording and 
information management system. 



Signs of Safety licensed trainers and consultants support
��Provide targeted training.
��Support integration of basic training into in-house provision.
��Continue to provide formal developmental programmes for practice leaders.
��Continue to provide formal developmental programmes for organisational leadership.
��Continue to provide consultancy for steering group and organisational leadership on implementation.
��Support for case recording and information management system planning.
��Support first annual review.
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20.



Timeline Learning Leadership Organisational Alignment Meaningful Measures



Internal gathering and integration of basic training



Seventh and 
eighth quarters 
(indicative)



Hold a major organisational learning event 
that showcases and shares practice – an 
internal gathering.



Continue two-year formal development 
trajectory for practice leaders 
(6-weekly).



Continue two-year formal leadership 
development trajectory (quarterly).



Take stock modelling key aspects of Signs 
of Safety in day-to-day leadership and 
management. 



Take stock on fostering a safe and robust 
organisation.



Review aligned policies, forms and case 
management processes. Develop further 
and revise as necessary.



Review adaptation and alignment of QA with 
the Signs of Safety QA system:



��Collaborative case audit.
��Family and staff feedback. 
��Core data. 
��Dashboard™.



Review planning and action on alignment of 
ICT case recording: 



��Essential adaptations and work-arounds. 
��Development of a fully aligned case 
recording and information management 
system. 



Signs of Safety licensed trainers and consultants support
��Support an internal gathering.
��Support integration of basic training into in-house provision.
��Continue to provide formal developmental programmes for practice leaders.
��Continue to provide formal developmental programmes for organisational leadership.
��Continue to provide consultancy for steering group and organisational leadership.
��Support for case recording and information management system planning.
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21.



Timeline Learning Leadership Organisational Alignment Meaningful Measures



Aligned information management and targeted learning and development



Years 
3 to 5
(indicative)



Targeted learning Targeted leadership development Review implementation annually Deliver aligned ICT system in line with 
contract opportunities



Signs of Safety licensed trainers and consultants support
��Provide targeted training, organisational consultancy and leadership development.
��Support a Signs of Safety aligned case recording and information management system.










image8.emf

ToR Harm Reduction  and prevention Partnership.docx




ToR Harm Reduction and prevention Partnership.docx




Name of group: Ceredigion Harm Reduction and Prevention Partnership


Title: Terms of reference 


Context:


There is concern that children and young people in Ceredigion are becoming increasingly vulnerable to significant harm in relation to substance misuse and associated activities. Officers of Ceredigion County Council met on 28th April 2017 to discuss the possibility of creating a multi-agency Harm Reduction Partnership. The first meeting of the Harm Reduction Partnership was held on 19th May 2017 and it was agreed to there was merit in continuing to meet and that draft Terms of Reference were drawn up. It was proposed that the main focus of the group would be young people in educational establishments: schools, Coleg Ceredigion, Youth Clubs and Hyfforddiant Ceredigion Training in the Aberystwyth area, although this could change according to circumstances. If any strategies are evaluated to be successful, consideration will be made as to the appropriateness of implementing them across Ceredigion and, possibly, across county borders. 


Purpose / role of the group: 


· A forum bringing together senior personnel from a range of agencies and interested parties


· Promoting awareness of existing Harm Reduction and Prevention provision


· To share information on existing harm reduction strategies and draw them together into a combined, multi-agency strategy


· To plan new, coordinated harm reduction strategies and, following agreement, arrange for their implementation as part of a coordinated multi-agency approach


· To provide updates on the activities of the Partnership to other relevant Boards and Forums e.g. Ceredigion Community Safety Partnership, Ceredigion Children and Young People Executive Group, Ceredigion Youth Justice Board, CYSUR Local Operational Group (Ceredigion),  Dyfed Substance Misuse Area Planning Board & Mid and West Wales Regional Safeguarding Board. 


Membership - Representatives from: 


Learning and Partnerships - Mr Barry Rees (Chair)


Youth Engagement and continuing Education 


Families and Children Services 


Inclusion and Wellbeing


Coleg Ceredigion


Dyfed Powys Police


Penglais Comprehensive School


Dual Diagnosis Substance Use


Hywel Dda Health Board


Drugaid Choices Cymru


Ysgol Gyfun Penweddig


Ceredigion 3-19 School


Voluntary Sector 


Membership of the group will be reviewed on an ongoing basis 


Accountability: 


· The partnership will report across to the Ceredigion Community Safety Partnership (CSP)


Working methods / ways of working: for example


· The Harm Reduction Partnership will meet once every school term initially and twice a year thereafter;


· An agenda will be prepared for all meetings and minutes will be kept and circulated to all members;


· Terms of Reference to be reviewed periodically.


1
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[bookmark: _GoBack]APPENDIX 10     MEASURING IMPACT AND MONITORING





1. In order to ensure that the procedures contained in the corporate safeguarding policy are fully complied with across the Council, and that their implementation secures a positive effect on the lives of children, young people and adults, it is vital to ensure that the following steps happen:



· It is essential that the policy is communicated effectively to all members of staff, councillors, volunteers, children, parents, carers and anyone else who is affected;

· There are responsibilities for the Designated Safeguarding Officers in the Services to ensure that all their staff are familiar with the policy and supplementary procedures;

· Every Service in the Council has a responsibility to develop a safeguarding policy that is specific to their own service, highlighting how their internal guidelines will comply with the corporate policy and taking into consideration the National Guidelines in the field of child protection and the protection of Vulnerable adults;

· There are individual responsibilities on all members of staff, councillors and volunteers to advocate and promote the policy to establishments or partners, and to ensure that the Council’s values and principles in the safeguarding field are communicated clearly to children, their parents, carers and to the public;

· Ensure that every Service develops an audit programme in order to examine compliance with the policy and procedures regularly and report to the Strategic Panel for Safeguarding Children and Adults on any successes, failures or improvement programmes within their departments;

· Ensure that information on every allegation of professional abuse is reported to the Strategic Panel for Safeguarding Children and Adults as well as to the Local Safeguarding Children Board;

· Ensure that every service maximises safeguarding as a main priority in their individual business plans, and ensure that every activity takes safeguarding issues into account as a matter of procedure;

· Ensure that every service develops local indicators in the safeguarding field, and reports on a quarterly basis to the corporate performance monitoring procedure;

· Secure feedback from the Council’s staff with regard to activity in the safeguarding field and how their line managers support them to undertake these duties;

· Ensure through participation and engagement events that children, young people and adults feel safe in every aspect of their lives and that the Council’s activities in the safeguarding field contribute to their feeling of being safe;

· Ensure that  peer audits take place regularly in schools in order to standardise the safeguarding practice at all schools;

· Ensure that a composite annual review is submitted to the Local Safeguarding Children Board on the Council’s activity in the safeguarding field;

· Ensure that a training programme is available at every level which will be filtered to every member of staff in accordance with their needs, and also ensure that refresher training takes place regularly;

· Ensure that an annual report is submitted to the Corporate Management Team which will provide information on any safeguarding concerns, activity, feedback from serious case review/ Child Practice Review and progress against the action plan;

· Ensure that any service commissioned by or on behalf of the Council complies fully with the safeguarding expectations set in the agreement with the partners, and that it is monitored regularly
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APPENDIX 11                 DESIGNATED SAFEGUARDING OFFICERS



		Department

		Contact



		Finance and Procurement



		Heather Thornton

Finance Manager

t.  01970 633330

e.  heather.thornton2@ceredigion.gov.uk



Deputy:

Justin Davies

Chief Accountant

t.  01970 633120

e. Justin.Davies@ceredigion.gov.uk 



		Customer Contact



		Joy Lake

Customer Services Manager 

t.  01970 633123

e. joy.lake@ceredigion.gov.uk   



Deputy:

Heather West

Carers Development Officer

t.  01970 633561

e. heather.west@ceredigion.gov.uk



		Children Services



		Sian Howys

Quality Assurance and Independent Reviewing Service Manager

t.  01545 574212

e. sian.howys@ceredigion.gov.uk 



Deputy: 

Heulwen Davies

Service Manager – Children and Families

t.  01970 572681

e. heulwen.davies@ceredigion.gov.uk



		Adult Services



		Donna Pritchard

Service Manager Learning Disabilities and Mental Health

t.  01545 574146

e. donna.pritchard@ceredigion.gov.uk 



Deputy:

Judi O’Rourke

Service Manager, Older People and 

Physical Disabilities

t.  01545 572678

e. judi.orourke@ceredigion.gov.uk



		Economy and Regeneration

		Llinos Thomas 

Group Manager – Business Support

t.  01545 572501

e. llinos.thomas@ceredigion.gov.uk



Deputy:

Russell Hughes-Pickering

Corporate Lead Officer – Economy and Regeneration

t. 01545 572121

e. Russell.HughesPickering@ceredigion.gov.uk



		Lifelong Learning and Culture

		Kizzie Garner

Nominated and Training Officer for Child Protection

t.  01970 633601

e. kizzie.garner@ceredigion.gov.uk  



Deputy:

Elen James

Corporate Lead Officer – Lifelong Learning and Culture

t. 01970 633655

e. elen.james@ceredigion.gov.uk



		Legal and Governance Services

		Elin Prysor

Corporate Lead Officer - Legal and Governance Services

t.  01545 572120

e. elin.prysor@ceredigion.gov.uk



Deputy:

Alison Evans

Legal Executive – Legal and Governance Services

t.  01545 572056

e. alison.evans2@ceredigion.gov.uk



		Schools



		Kizzie Garner

Nominated and Training Officer for Child Protection

t.  01970 633601

e. kizzie.garner@ceredigion.gov.uk  



Deputies: 

Gillian Evans 

Head of ALN Inclusion and Wellbeing

t.  01970 633605

e. gillian.evans@ceredigion.gov.uk 



Meinir Ebbsworth

Corporate Lead Officer – Schools

t.  01970 633673

e. meinir.ebbsworth@ceredigion.gov.uk



		Highways and Environmental Services

		Llinos Thomas 

Group Manager – Business Support

t.  01545 572501

e. llinos.thomas@ceredigion.gov.uk



Deputy:

Russell Hughes-Pickering

Corporate Lead Officer – Economy and Regeneration

t. 01545 572121

e. Russell.HughesPickering@ceredigion.gov.uk



		Policy and Performance 

		Huw Evans

Business Support Manager

t.  01545 572102

e. huw.evans@ceredigion.gov.uk 



Deputy:

Alun Williams

Corporate Lead Officer – Policy & 

Performance

t.  01545 574115

e. alun.williams2@ceredigion.gov.uk



		Democratic Services

		Lowri Edwards

Corporate Lead Officer – Democratic Services

t.  01545 572005

e. lowri.edwards@ceredigion.gov.uk



Deputy:

Keith Dale – Office Manager

t.  01545 572043

e. keith.dale@ceredigion.gov.uk



		People and Organisation

		Geraint Edwards

Principal Human Resources Officer

t.  01545 572019 

e. geraint.edwards@ceredigion.gov.uk



Deputy:

Nia Roberts

Principal Human Resources Officer

t.  01970 633684

e. nia.roberts@ceredigion.gov.uk
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